
Sustainable Brookhaven Work Program

2019

ID Initiative

3.1 Reviewed and updated Purchasing Policy
3.2 Established monthly investment report
3.3 Undertook cost-allocation study 
3.4 Received a clean and unqualified audit for the 2019 fiscal year
3.5 Partnered with neighboring municipalities and business leaders to identify mutually

beneficial operational coordinating investments and economies of scale (ChatComm,

Fire Service delivery, ARC joint coordination of projects)

3.0 Financial
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