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SRcial JXVWice, Race, & ETXiW\ CRPPiVViRQ
MiVVion & ViVion SXb-CommiWWee MeeWingV SXmmar\

MeeWiQg #1
Ɣ DaWe: ASUil 8, 2021
Ɣ AgeQda
Ɣ AgeQda PackeW
Ɣ MeeWiQg MiQXWeV

MeeWiQg #2
Ɣ DaWe: Ma\ 6, 2021
Ɣ AgeQda

MeeWiQg #3
Ɣ DaWe: JXl\ 1, 2021
Ɣ MeeWiQg MiQXWeV

MeeWiQg #4
Ɣ DaWe: AXgXVW 5, 2021
Ɣ AgeQda
Ɣ MeeWiQg MiQXWeV

MeeWiQg #5
Ɣ DaWe: SeSWePbeU 2, 2021
Ɣ AgeQda
Ɣ MeeWiQg MiQXWeV

MeeWiQg #6
Ɣ DaWe: NRYePbeU 4, 2021
Ɣ AgeQda
Ɣ MeeWiQg MiQXWeV
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9I6ION:

Brookhaven will be nationally recogni]ed as a beautiful

community where multiple generations can live in safety,

flourish in business, and succeed in a historic, sustainable

environment with exceptional education and transportation

options.

MI66ION:

In support of the Brookhaven vision the City government

shall: encourage and maintain a beautiful community,

meet public safety needs, develop an environment for

business success, promote sustainable projects and

activities, identify and preserve historic and neighborhood

resources, facilitate educational opportunities, and

improve transportation conditions, connectivity, and

options while listening to and communicating with the

public.



9I6IÏN:

Brookhaven seri reconocida a nivel nacional como una

hermosa comunidad donde varias generaciones pueden

vivir con seguridad, prosperar en los negocios y tener

pxito en un entorno histyrico y sostenible con opciones

excepcionales de educaciyn y transporte.

MI6IÏN:

En apoyo de la visiyn de Brookhaven, el gobierno de la

ciudad deberi: alentar y mantener una hermosa

comunidad, satisfacer las necesidades de seguridad

p~blica, desarrollar un entorno para el pxito empresarial,

promover proyectos y actividades sostenibles, identificar y

preservar los recursos histyricos y del vecindario, facilitar

oportunidades educativas, y mejorar las condiciones de

transporte, la conectividad y las opciones mientras

escucha y se comunica con el p~blico.



RECOMMENDATION ¾Â

Brookhapen Mihhion and Vihion

Skbcommijjee
Identifs qhich
subcommittee is
developing this
recommendation�

Mission & Vision Subcommittee

Topic
In a feq qords� briefls
identifs the specific issue
or topic this
recommendation pertains
to�

Creating new mission and vision statements for the City. The
current ones were drafted in Ã01Å as a new city was emerging.

Vision: Brookhaven will be nationally recognized as a beautiful
community where multiple generations can live in safety, flourish
in business and succeed in a historic, sustainable environment
with exceptional education and transportation options.

Mission: In support of the Brookhaven vision, the City
government shall: encourage and maintain a beautiful
community, meet public safety needs, develop an environment
for business success, promote sustainable projects and activities,
identify and preserve historic and neighborhood resources,
facilitate educational opportunities, and improve transportation
conditions, connectivity, and options while listening to and
communicating with the public.

Backgroknd
Provide details on qhs
this topic is relevant to
the Cits of Brookhaven�
Be specific and include
details� such as
supporting data from the
Cits and�or information
about eristing policies�
practices� or procedures�
¥Suggested length� Ã�Ä
sentences¦

Brookhaven’s mission and vision statements were drafted almost
two years after the City was established in Ã01Ã. We see the
mission and vision statements as foundational, at the core of the
City’s identity, its DNA. It’s a statement of timeless values.

We saw as our charge to look at the city’s M&V through an
equity lens, and to make recommendations to the City Council to
ensure that the city at its core stands for equity, diversity,
inclusiveness, and social justice. We wanted to gauge if, in Ã0Ã1,
the M&V reflect the values, communities and aspirations of this
new city.

In our opinion, the current mission and vision statements are
pretty generic and could be for any city. These statements don’t
reflect the vibrancy, diversity and special qualities of the City, and
they don’t reflect principles of equity.



Ihhke� Ineqkijs� and�or
Problem
Describe the issue�
inequits� and�or problem
that this recommendation
seeks to address� Erplain
hoq it advances equits
and social justice�
¥Suggested length� Ã�Ä
sentences¦

The City’s mission and vision statements were crafted at a City
Council retreat behind closed doors in Ã01Å. There was no input
from outside the Council, and no process for community
engagement, no open discussions. Moreover, these statements
were not adopted by a City Council resolution. We feel that this
process was not transparent or inclusive, and we believe that the
statements do not reflect what the City stands for.

The statements don’t address or celebrate the City’s diversity, or
its commitment to equity, inclusion, and social justice. The
statements reflect the view of a narrow group of individuals, not
of the City’s populace.

Brookhaven’s population is very racially and ethnically diverse.
Whites account for just half of Brookhaven's population (Æ0.ÇÚ),
and Hispanics represent ÃÈ.ÃÚ of its residents, Blacks 11.ÈÚ, and
Asian É.1Ú. The city’s diversity index is ÈÇ.ÆÚ, higher than for
DeKalb (ÇÈ.1) and for the 11 counties in the metro region (È1.Ê).

Rajionale
Describe the logical basis
behind this
recommendation� If sou
reference ans best
practices or research� be
sure to include citations�
Erplain qhat sou erpect
to change�
¥Suggested length� Á�Â
sentences¦

We looked at the mission and vision statements through an
equity lens to see if they had any deficits from an equity
perspective.

We learned about the City’s history, about the movement for
cityhood, about the City’s creation in Ã01Ã and its first City
Council, about the history of Lynwood Park, and  about the
diverse populations of Buford Highway, among other things. We
also learned how other cities have created equity initiatives or
have mission and vision statements embedded with equity
principles.

We also looked at some documents created way after cityhood
that seem to be a better reflection of the Brookhaven community
and its values than its founding M&V statements. In Ã0Ã0, the
City released an arts and culture strategic plan titled “Arts
Brookhaven: A Vision for Culture and Creativity in Our
Community.” On Sept. ÃÃ, Ã0Ã0, the City Council passed a
resolution approving this master plan. This master plan, which
reached deeply into the community, celebrated the City’s
diversity and elevated the importance of Buford Highway, can be
an inspiration for creating new mission and vision statements.

We read the book “Images of America: Brookhaven” (authored
by Valerie Mathis Biggerstaff and Rebecca Chase Williams), which

https://www.brookhavenga.gov/arts/page/arts-culture-master-plan
https://www.brookhavenga.gov/arts/page/arts-culture-master-plan
https://www.brookhavenga.gov/arts/page/arts-culture-master-plan


arguably provides a very narrow version of the City’s history. The
current mission and vision statements seem to be reflections of
the Brookhaven portrayed in this book.

After months of research, speakers and interviews, we concluded
that the City’s current Mission and Vision statements do not
reflect the City that exists today.

Conhiderajionh ¥opjional
and jo be khed onls if
appropriaje�¦
Describe ans additional
contert� ideas or factors
that seem important to
consider alongside the
recommendation� For
erample� this could be
costs� strategic
opportunities� pitfalls to
be qars of� specific
actions that should be
undertaken as a part of
the recommendation� etc�

We looked at other cities in Georgia and in the U.S. that have
adopted equity initiatives. The efforts are different in each place,
but they take years of work, they require cities to fund and staff
these efforts, they require setting up programs.
These initiatives are deliberate and reflect a level of awareness
about existing inequities that need to be addressed.

Recommendajion
Describe the
recommendation for
consideration� using the
language �The
Commission recommends
that«�
¥Suggested length� À�Á
sentences¦

The Commission recommends that the City rewrites its mission
and vision statements through an open and transparent process
that intentionally engages community stakeholders from
beginning to end, including City staff, residents, business owners,
students, nonprofits, etc. The City must make deliberate efforts
to engage hard-to-reach populations and meet them where they
are. Community engagement is critical to this process.

We recommend that the City Council adopt the new mission and
vision statements through a resolution.

We recommend that along with mission and vision statements,
the City articulates its values.

We recommend that this be started immediately.

We recommend that the new mission and vision statements, plus
the list of values, be shared widely with the community, and
displayed in a prominent place on the City’s website (and the
websites of its departments).



RECOMMENDATION ¾Ã

Brookhapen Cijs Charjer

Skbcommijjee
Identifs qhich
subcommittee is developing
this recommendation�

Mission and Vision Subcommittee

Topic
In a feq qords� briefls
identifs the specific issue or
topic this recommendation
pertains to�

Review of Brookhaven’s charter through an equity lens.

Backgroknd
Provide details on qhs this
topic is relevant to the Cits
of Brookhaven� Be specific
and include details� such as
supporting data from the
Cits and�or information
about eristing policies�
practices� or procedures�
¥Suggested length� Ã�Ä
sentences¦

The charter embodies a city’s foundational principles and laws;
it’s the core document that determines the powers and duties
of the government. The charter is the foundation of the city’s
code. The city charter determines who has power, and who is
eligible to access that power. A charter is a proxy for power.
Therefore, it should embed principles of equity, social justice,
diversity and inclusion. If a city stands for equity, its charter
must reflect that.

According to the National League of Cities, the “municipal
charter is the basic document that defines the organization,
powers, functions and essential procedures of the city
government. It is comparable to the Constitution of the United
States or a state’s constitution. The charter is, therefore, the
most important legal document of any city.”

Ihhke� Ineqkijs� and�or
Problem
Describe the issue� inequits�
and�or problem that this
recommendation seeks to
address� Erplain hoq it
advances equits and social
justice�
¥Suggested length� Ã�Ä
sentences¦

As part of the process of reviewing Brookhaven’s mission and
vision statements through the lens of equity, we believe that
the charter needs to be carefully reviewed to ensure there are
no biases that infringe on equity and no barriers in the access to
power. We believe that the city charter needs an “equity
review.” The mission and vision statements, as well as the
charter, should stand for principles of equity.

The city, for instance, has the power to determine

“appropriations and expenditures.” A budget reflects a city’s

priorities. How, for instance, can we ensure that the city’s

budget reflects principles of equity? The city has the power to

https://www.nlc.org/about/
https://library.municode.com/ga/brookhaven/codes/code_of_ordinances?nodeId=PTICH


determine and proclaim emergencies« But how do we ensure

that lower-income residents, or those who don’t speak English

well, are informed and protected during an emergency? The

charter needs to have embedded in it principles of equity.

Rajionale
Describe the logical basis
behind this
recommendation� If sou
reference ans best
practices or research� be
sure to include citations�
Erplain qhat sou erpect to
change�
¥Suggested length� Á�Â
sentences¦

The charter is the city’s constitution; it shapes the city’s
functions, and how citizens interact with the government. As
such, the charter is the statement of identity and decides who
holds the levers of power.

Every five years the charter must be reviewed by an appointed
commission, per the city’s charter (section Ç.0Ã, “Charter
Review”). The next review will occur after July 1, Ã0ÃÃ, just after
the SJREC’s work is done. If the charter holds the key to power,
and the power resides in the people, then people should be
represented in the seat of government.

From now forward, equity should be included as a
consideration in this charter review process. An equity review
should be part of the process that occurs every five years.

Conhiderajionh ¥opjional
and jo be khed onls if
appropriaje�¦
Describe ans additional
contert� ideas or factors
that seem important to
consider alongside the
recommendation� For
erample� this could be
costs� strategic
opportunities� pitfalls to be
qars of� specific actions
that should be undertaken
as a part of the
recommendation� etc�

This equity review should be incorporated in the mandated
process that occurs every five years. Though the review, per the
charter, is done by a commission of appointed residents,
perhaps an external firm can be hired to do the equity review.
Perhaps an external firm can do the work, with significant and
deliberate community input.

Recommendajion The Mission and Vision Subcommittee hereby recommends that
the City of Brookhaven include an equity review of its charter
every five years, at the same time that the city charter is
reviewed. The equity review should be incorporated into the
Ã0ÃÃ charter review process, and an outside firm should be
hired to do this work. The charter commission should be



diverse in its racial composition. Getting community input on
the content of the charter is critical.
Guidance from the National League of Cities and the United
States Conference of Mayors should be considered.

https://www.nlc.org/resource/municipal-charters/


RECOMMENDATION #3
CRmmXQiW\ EQgagemeQW aQd AccRXQWabiliW\

SXbcRmmiWWee
IdeQWif\ Zhich
VXbcRPPiWWee iV
deYeORSiQg WhiV
UecRPPeQdaWiRQ.

MLVVLRQ aQd VLVLRQ SXbcRPPLWWee

TRSic
IQ a feZ ZRUdV, bUiefO\
ideQWif\ Whe VSecific iVVXe RU
WRSic WhiV UecRPPeQdaWiRQ
SeUWaiQV WR.

IQWeQWLRQaO cRPPXQLW\ eQJaJePeQW aQd accRXQWabLOLW\

BackgURXQd
PURYide deWaiOV RQ Zh\ WhiV
WRSic iV UeOeYaQW WR Whe CiW\
Rf BURRNhaYeQ. Be VSecific
aQd iQcOXde deWaiOV, VXch
aV VXSSRUWiQg daWa fURP Whe
CiW\ aQd/RU iQfRUPaWiRQ
abRXW e[iVWiQg SROicieV,
SUacWiceV, RU SURcedXUeV.
(SXggeVWed OeQgWh: 4-5
VeQWeQceV)

IW¶V KaUd fRU a cLW\ WR VWaQd fRU eTXLW\, VRcLaO MXVWLce aQd LQcOXVLRQ
Lf WKe cRPPXQLW\ LV QRW eQJaJed LQ YaULRXV cLW\ SURceVVeV, VXcK
aV WKe cRPSUeKeQVLYe SOaQ RU WKe SJREC.

CRPPXQLW\ eQJaJePeQW VKRXOd be a SULQcLSOe WKaW JXLdeV WKe
decLVLRQV WKe CLW\ CRXQcLO PaNeV, eVSecLaOO\ WKe bLJ decLVLRQV.
TKeUefRUe, KaYLQJ aQ eQWeUSULVe-ZLde UXOe fRU cRPPXQLW\
eQJaJePeQW LV cULWLcaO Lf WKe CLW\ ZaQWV WR OLYe b\ eTXLW\
SULQcLSOeV.

TKLQN abRXW ZKeUe WKLV caQ OLYe ZLWKLQ WKe cLW\ WR eQVXUe WKaW WKLV
ZRUN PRYeV fRUZaUd
TKLQN abRXW SURceVVeV WKaW Ze KeaUd aQd OeaUQ WR eQVXUe eTXLW\
aQd eQJaJePeQW ± eQVXUe WKaW VWaff LV KeaUd.

GARE RffeUV WRROV aQd UeVRXUceV fRU cLWLeV dRLQJ eTXLW\ ZRUN.

IVVXe, IQeTXiW\, aQd/RU
PURblem
DeVcUibe Whe iVVXe,
iQeTXiW\, aQd/RU SURbOeP
WhaW WhiV UecRPPeQdaWiRQ
VeeNV WR addUeVV. E[SOaiQ
hRZ iW adYaQceV eTXiW\ aQd
VRciaO jXVWice.
(SXggeVWed OeQgWh: 4-5
VeQWeQceV)

YRX caQQRW KaYe eTXLW\ LQ a cLW\ Lf \RX dRQ¶W KaYe cRPPXQLW\
eQJaJePeQW. AQ eOecWed JRYeUQPeQW PXVW eQJaJe ZLWK LWV
YaULRXV VWaNeKROdeUV LQ RUdeU WR cUafW ZLVe SROLcLeV.

CRPPXQLW\ eQJaJePeQW LV a cULWLcaO SURceVV WKaW caQ addUeVV
eTXLW\ LVVXeV.

RaWiRQale
DeVcUibe Whe ORgicaO baViV AV Ze¶Ye VeeQ RYeU WKe SaVW 10 PRQWKV LQ WKe SJREC,

https://www.racialequityalliance.org/tools-resources/


behiQd WhiV
UecRPPeQdaWiRQ. If \RX
UefeUeQce aQ\ beVW
SUacWiceV RU UeVeaUch, be
VXUe WR iQcOXde ciWaWiRQV.
E[SOaiQ ZhaW \RX e[SecW WR
chaQge.
(SXggeVWed OeQgWh: 2-3
VeQWeQceV)

eQJaJLQJ WKe cRPPXQLW\ LQ cLW\ PaWWeUV caQ be a WRXJK VeOO. IW LV
KaUd. We fRcXVed a feZ PRQWKV LQ WKLV ZRUN dRLQJ cRPPXQLW\
eQJaJePeQW WKURXJK SRS-XSV, dLVWULcW PeeWLQJV, cLYLc dLQQeUV,
eWc. IW LQfRUPed RXU ZRUN.

CRPPXQLW\ eQJaJePeQW LV cULWLcaO fRU eQacWLQJ RUdLQaQceV aQd
cUafWLQJ SROLc\. IQWeQWLRQaO, VWUaWeJLc aQd PeaQLQJfXO cRPPXQLW\
eQJaJePeQW SURPRWeV eTXLW\. MeeWLQJ WKe YaULRXV cRPPXQLW\
JURXSV ZKeUe WKe\ aUe LV Ne\, aQd addUeVVLQJ WKeLU baUULeUV WR
eQJaJePeQW (Le, WUaQVSRUWaWLRQ, QRW VSeaNLQJ EQJOLVK, ORZ
OLWeUac\, LV ZRUN WKaW PXVW be dRQe.

CRQVideUaWiRQV (RSWiRQal
aQd WR be XVed RQl\ if
aSSURSUiaWe!)
DeVcUibe aQ\ addiWiRQaO
cRQWe[W, ideaV RU facWRUV
WhaW VeeP iPSRUWaQW WR
cRQVideU aORQgVide Whe
UecRPPeQdaWiRQ. FRU
e[aPSOe, WhiV cRXOd be
cRVWV, VWUaWegic
RSSRUWXQiWieV, SiWfaOOV WR be
ZaU\ Rf, VSecific acWiRQV
WhaW VhRXOd be XQdeUWaNeQ
aV a SaUW Rf Whe
UecRPPeQdaWiRQ, eWc.

LLNe WKe Ldea Rf cROOabRUaWLRQ ZLWK cRXQW\ aQd VcKRRO bRaUd;
ePSOR\ee JURXS; AffLQLW\ JURXSV/QeWZRUNV OLNe AVKeYLOOe aQd
WKeLU VXSSRUW Rf BIPOC RZQed bXVLQeVVeV 

RecRmmeQdaWiRQ
DeVcUibe Whe
UecRPPeQdaWiRQ fRU
cRQVideUaWiRQ, XViQg Whe
OaQgXage ³The CRPPiVViRQ
UecRPPeQdV WhaW«´
(SXggeVWed OeQgWh: 1-2
VeQWeQceV)

TKe MIVVLRQ aQd VLVLRQ SXbcRPPLWWee KeUeb\ caOOV WKe CLW\ WR
adRSW a VWUaWeJ\ fRU cRPPXQLW\ eQJaJePeQW ZKeQ ZRUNLQJ RQ
SROLcLeV aQd SURJUaPV. TKeVe SULQcLSOeV VKRXOd be ePbedded LQ
WKe ZRUN WKe CLW\ dReV, acURVV aOO deSaUWPeQWV.

EYeU\ \eaU, WKe CLW\ CRXQcLO VKRXOd be KeOd accRXQWabOe fRU
XVLQJ beVW SUacWLceV fRU cRPPXQLW\ eQJaJePeQW.


