
APPENDIX C:
SXbcRPPLWWHH

RHcRPPHQGaWLRQ
DHYHORSPHQW

MaWHULaOV



6-5(&�(TXLW\�)UDPHZRUN��
$�)RXU�3KDVHG�3URFHVV�IRU�
*HWWLQJ�WR�5HFRPPHQGDWLRQV



7KH�)RXU�3KDVHV

3KDVH�,��*URXQGLQJ���'DWD
0DUFK���$SULO

3KDVH�,,��$VVHVVPHQW
0D\

3KDVH�,,,��5HVHDUFK���6WDNHKROGHU�
(QJDJHPHQW
-XQH���$XJXVW

3KDVH�,9��5HFRPPHQGDWLRQ�
'HYHORSPHQW

6HSWHPEHU���2FWREHU



3KDVH�,��*URXQGLQJ���'DWD
0DUFK���$SULO

:K\ Ɣ /HYHO�VHW�VXEFRPPLWWHH�PHPEHUV¶�XQGHUVWDQGLQJ
Ɣ 'LVSHO�DQG�GHP\VWLI\�SUHFRQFHLYHG�QRWLRQV�RI�&LW\�RSHUDWLRQV�DQG�SURFHVVHV
Ɣ ,OOXPLQDWH�GLIIHUHQW�LPSDFWV�RQ�GLIIHUHQW�GHPRJUDSKLFV

:KDW 6XEFRPPLWWHH�PHPEHUV�ZLOO�UHFHLYH���
Ɣ $Q�RYHUYLHZ�RI�&LW\�RI�%URRNKDYHQ¶V�FXUUHQW�SROLFLHV�DQG�SUDFWLFHV
Ɣ 'DWD�WKDW�GHPRQVWUDWHV�WKH�LPSDFW�RI�WKH�FXUUHQW�SROLFLHV�DQG�SUDFWLFHV

+RZ 6WDII�OLDLVRQV�ZLOO�SURYLGH�EDFNJURXQG�RQ�FXUUHQW�SROLFLHV�DQG�SUDFWLFHV�WR�
VXE�FRPPLWWHHV�

6WDII�OLDLVRQV�ZLOO�SURYLGH�DOO�DYDLODEOH�GDWD�WR�VXE�FRPPLWWHHV�



3KDVH�,,��$VVHVVPHQW
0D\

:K\ Ɣ 1DUURZ�VXE�FRPPLWWHH�IRFXV�RQ�LQHTXLWDEOH�RXWFRPHV�EDVHG�RQ�HYLGHQFH�GDWD
Ɣ ,GHQWLI\�DQG�EHWWHU�XQGHUVWDQGLQJ�WKH�URRW�FDXVHV�RI�WKH�LQHTXLWDEOH�RXWFRPHV

:KDW 6XE�FRPPLWWHH�PHPEHUV�ZLOO���
Ɣ 8VH�WKH�GDWD�WR�LGHQWLI\�LQHTXLWLHV�DQG�RU�ODFN�RI�LQFOXVLRQ��WKH�³VPHOO´�WHVW�
Ɣ $VVHVV�IDFWRUV�WKDW�PD\�EH�SURGXFLQJ�RU�FRQWULEXWLQJ�WR�WKH�LGHQWLILHG�LQHTXLWDEOH�

RXWFRPHV��URRW�FDXVHV��XVLQJ�WKH��3�$VVHVVPHQW�7RRO
Ɣ *DWKHU�LQSXW�IURP�SXEOLF

+RZ &/�DQG�([HFXWLYH�&RPPLWWHH�ZLOO�FR�FUHDWH�DVVHVVPHQW�WRROV�IRU�VXE�FRPPLWWHHV�

6XE�FRPPLWWHH�PHPEHUV�ZLOO�XWLOL]H�WKH�DVVHVVPHQW�WRRO�WR�DVVHVV�WKH�LQHTXLWDEOH�
RXWFRPHV��H[DPLQLQJ�SRWHQWLDO�IDFWRUV�DQG�FDXVHV�XVLQJ�EDFNJURXQG�
NQRZOHGJH�H[SHUWLVH�



3KDVH�,,,��5HVHDUFK���6WDNHKROGHU�(QJDJHPHQW
-XQH���$XJXVW
:K\ (QVXUH�UHFRPPHQGDWLRQV�DUH�LQIRUPHG�E\�VWDNHKROGHUV�DQG�EDVHG�RQ�UHVHDUFK�DQG�H[SHULHQFH

:KDW 6XE�FRPPLWWHH�PHPEHUV�ZLOO���
Ɣ (QJDJH�VWDNHKROGHUV�WR�YDOLGDWH�RU�UHSXGLDWH�VXVSHFWHG�FDXVHV�RI�LQHTXLWDEOH�RXWFRPHV
Ɣ &RQGXFW�UHVHDUFK�RQ�SROLFLHV��SUDFWLFHV��LPSURYHPHQWV��DQG�RWKHU�VROXWLRQV�IRU�PLWLJDWLQJ�

LQHTXLWDEOH�RXWFRPHV

+RZ 6XE�FRPPLWWHH�PHPEHUV�ZLOO�LGHQWLI\�UHOHYDQW�VWDNHKROGHUV�

6XE�FRPPLWWHH�PHPEHUV�ZLOO�GHYHORS�D�UHDOLVWLF�VWDNHKROGHU�HQJDJHPHQW�DSSURDFK��L�H��LQWHUYLHZ��
IRFXV�JURXS��VXUYH\��HWF��

6XE�FRPPLWWHH�PHPEHUV�ZLOO�LPSOHPHQW�WKHLU�HQJDJHPHQW�DSSURDFK�

&/�DQG�.HWWHULQJ�ZLOO�SURYLGH�DYDLODEOH�UHVHDUFK�RQ�EHVW�SUDFWLFHV��FDVH�VWXGLHV��DQG�DOWHUQDWLYH�
SROLFLHV�SUDFWLFHV�WR�VXE�FRPPLWWHHV�

6WDII�OLDLVRQV�ZLOO�DQDO\]H�UHVHDUFK�IRU�LGHDV�WKDW�DOLJQ�ZLWK�VXE�FRPPLWWHH�ILQGLQJV�



3KDVH�,9��5HFRPPHQGDWLRQ�'HYHORSPHQW
6HSWHPEHU���2FWREHU
:K\ 'HYHORS�ZHOO�LQIRUPHG��IRUZDUG�WKLQNLQJ�UHFRPPHQGDWLRQV�IRU�DGYDQFLQJ�VRFLDO�MXVWLFH�DQG�HTXLW\�

ZLWKLQ�WKH�&LW\�RI�%URRNKDYHQ

:KDW 6XE�FRPPLWWHH�PHPEHUV�ZLOO���
Ɣ 'UDIW�UHFRPPHQGDWLRQV�IRU�PDLQWDLQLQJ��FKDQJLQJ��DQG�RU�LPSURYLQJ�SROLFLHV�DQG�SUDFWLFHV�WR�

DGYDQFH�VRFLDO�MXVWLFH�DQG�HTXLW\
Ɣ 3UHVHQW�UHFRPPHQGDWLRQV�WR�WKH�&RPPLVVLRQ

+RZ &/�DQG�([HFXWLYH�&RPPLWWHH�ZLOO�FR�FUHDWH�WHPSODWH�IRU�UHFRPPHQGDWLRQ�IRUPDW�DQG�FRQWHQW��

6XE�FRPPLWWHH�PHPEHUV�ZLOO�GUDIW�UHFRPPHQGDWLRQV�EDVHG�RQ�DOO�SULRU�DFWLYLWLHV��FULWLFDO�WKLQNLQJ��
DQG�LQIRUPDWLRQ�JDWKHUHG�

6XE�FRPPLWWHH�PHPEHUV�ZLOO�FRPH�WR�FRQVHQVXV�RQ�WKH�ILQDO�UHFRPPHQGDWLRQV�

6XE�FRPPLWWHH�PHPEHUV�ZLOO�SUHVHQW�WKH�UHFRPPHQGDWLRQV�WR�WKH�IXOO�&RPPLVVLRQ�



'DWD�'HYHORSPHQW�6WHSV



³>'DWD@�DOORZV�XV�WR�VHH�WKH�JDS«�DQG�WKH�ZRUN�RI�HTXLW\�LV�WR�FORVH�
WKH�JDS�´���$QJHOD�*ORYHU�%ODFNZHOO



���$VN�WKH�ULJKW�TXHVWLRQ
5HIOHFW�RQ�\RXU�YLVLRQ�IRU�WKH�ZRUN�DQG�WKH�UHFRPPHQGDWLRQV�\RX�ZLOO�

PDNH�E\�IUDPLQJ�WKH�NH\�TXHVWLRQV��

7KH�DQVZHUV�WR�\RXU�TXHVWLRQ�ZLOO�SURYLGH�GLUHFWLRQ�DQG�LQIOXHQFH�WKH�ZD\�
WKDW�\RX�GHYHORS�UHFRPPHQGDWLRQV��0RUH�LPSRUWDQWO\��NQRZLQJ�ZKDW�
TXHVWLRQ�V��\RX¶UH�WU\LQJ�WR�DQVZHU�ZLOO�KHOS�\RX�NQRZ�ZKDW�GDWD�WR�

UHTXHVW�

5HPHPEHU��GDWD�LV�D�WRRO��QRW�WKH�DQVZHU��8VH�LW�OLNH�D�IODVKOLJKW�WR�JXLGH�\RX�
LQ�WKH�ULJKW�GLUHFWLRQ��WR�UHFRPPHQG�VROXWLRQV�WKDW�VXSSRUW�

VHOI�GHWHUPLQDWLRQ�DQG�PD[LPL]H�LPSDFW�



H�JDS�´���$QJHOD�*ORYHU�%ODFNZHOO



���*HW�WKH�EHVW�GDWD
� &RPPXQLW\�GDWD���SHRSOH�LQ�D�SDUWLFXODU�SODFH²FHQVXV�WUDFWV��

QHLJKERUKRRG��]LS�FRGHV��FLW\�FRXQW\�VWDWH�QDWLRQDO��1H[XV�0LNH�&DUQDWKDQ��
� 3URJUDP��FLW\��GDWD�RXWSXWV�\RX�VHUYH�DQG�WKHLU�GHPRJUDSKLFV��L�H��ZKR�

LV�VROLFLWHG��ZKR�DSSOLHG��HWF���DQG�RXWFRPHV��L�H��ZKR�KRZ�PDQ\�ZHUH�KLUHG��
UHFHLYHG�FRQWUDFWV��HWF���6WDII�/LDLVRQV��&K\UVDOLV�

� 4XDQWLWDWLYH�GDWD�LV�KDUG�FRXQWV�DQG�SHUFHQWDJHV
� 4XDOLWDWLYH�LV�UHDO�LQSXW�IURP�UHDO�SHRSOH�

,WV�RQO\�DIWHU�\RX�VWDUW�WR�]HUR�LQ�RQ�D�SODFH��GDWD�SRLQW��RU�GLVSDULW\��\RX�
WDON�WR�SHRSOH«WR�XQGHUVWDQG�WKH�ZK\��,W¶V�WKH�ZK\�WKDW�KHOS�\RX�GHVLJQ�

SRZHUIXO�UHFRPPHQGDWLRQV�





���7HOO�D�FRPSHOOLQJ�VWRU\

'DWD�DORQH�LVQ¶W�HQRXJK��
� ,GHQWLI\�WKH�LQVLJKWV�E\�ORRNLQJ�IRU�RXWOLHUV�DQG�SDWWHUQV
� $VN�ZKDW�WKH�GDWD�WHOOV�XV�DQG�KRZ�FDQ�ZH�PDNH�LW�
DFWLRQDEOH"

5HPHPEHU�WR�UHIOHFW�WKH�LPSDFW�RI�UHFRPPHQGDWLRQV�RQ�WKH�&LW\¶V�KXPDQ�
UHVRXUFHV��EXGJHW��DQG�SRWHQWLDOO\�RWKHU�VHUYLFHV��7KLV�LV�DOO�SDUW�RI�WKH�

VWRU\�





���'HYHORS�LQIRUPHG�UHFRPPHQGDWLRQV
7KH�(TXLW\�GULYHQ�GHFLVLRQ�PDNLQJ�DSSURDFK�LQFOXGHV�

ĝ 'DWD�LQIRUPHG�PHWKRGV
ĝ /LYHG�H[SHULHQFH�DV�H[SHUWLVH
ĝ ([SOLFLWO\�FORVLQJ�GLVSDULWLHV
ĝ 7UDQVSDUHQF\�DQG�DFFRXQWDELOLW\

7KLV�DSSURDFK�WDNHV�WKH�FRQFHSW�RI�HTXLW\�RXW�RI�WKH�YDJXH�DQG�JHQHULF�ODQJXDJH�
ZH�RIWHQ�VHH�DQG�PDNHV�LW�FRQFUHWH��



3(23/(
:KR�LV�PRVW�DIIHFWHG�E\�WKLV�LVVXH"

:KDW�LV�WKH�SDUWLFXODU�LPSDFW�UHVLGHQWV�DUH�
H[SHULHQFLQJ"

:KDW�LV�WKH�FRVW�RI�WKH�LQHTXLW\�RQ�RWKHUV"

3/$&(
:KHUH�LV�WKH�LVVXH�RFFXUULQJ"

+RZ�DUH�SXEOLF�UHVRXUFHV�EHLQJ�GLVWULEXWHG�DQG�
DFFHVVHG�JHRJUDSKLFDOO\"

:KDW�LV�WKH�FRVW�RI�WKH�LQHTXLW\�RQ�WKH�&LW\"

�3�$VVHVVPHQW�7RRO


352&(66
+RZ�GLG�WKLV�LVVXH�DULVH"�

,V�LW�H[SDQGLQJ�RU�QDUURZLQJ"
:KDW�SROLFLHV��SUDFWLFHV��SURFHVVHV��DQG�RU�
VRFLDO�QRUPV�FRQWULEXWH�WR�SURGXFLQJ�DQG�RU�

SHUSHWXDWLQJ�WKLV�LVVXH"

32:(5
:KDW�DUH�WKH�EDUULHUV�WR�VRFLDO�MXVWLFH�DQG�

HTXLW\�ZRUN"
:KR�LV�DFFRXQWDEOH�IRU�GHFLVLRQV"

:KDW�LV�WKH�GHFLVLRQ�PDNLQJ�VWUXFWXUH"
+RZ�DUH�GLYHUVH�YRLFHV�LQFOXGHG�LQ�GHFLVLRQ�

PDNLQJ"

7+(�,668(
'DWD�WKDW�GHPRQVWUDWHV�
LQHTXLWDEOH�RXWFRPHV


$GDSWHG�IURP�WKH��3�(TXLW\�DQG�(PSRZHUPHQW�/HQV�E\�0XOWQRPDK�&RXQW\�DQG�WKH�5DFLDO�(TXLW\�
,PSDFW�$VVHVVPHQW�*XLGH�E\�5DFH�)RUZDUG



3(23/(
>LQVHUW�\RXU�LGHDV�DQG�UHVSRQVHV�KHUH@

3/$&(
>LQVHUW�\RXU�LGHDV�DQG�UHVSRQVHV�KHUH@

�3�$VVHVVPHQW�5HVSRQVH�7HPSODWH

352&(66
>LQVHUW�\RXU�LGHDV�DQG�UHVSRQVHV�KHUH@

32:(5
>LQVHUW�\RXU�LGHDV�DQG�UHVSRQVHV�KHUH@

7+(�,668(
>LQVHUW�D�GHVFULSWLRQ�RI�WKH�
LVVXH�RU�SRWHQWLDO�LVVXH�\RX�

DUH�DVVHVVLQJ@



6WHS�E\�6WHS�
5HFRPPHQGDWLRQ�
'HYHORSPHQW�*XLGH

&LW\�RI�%URRNKDYHQ�
6RFLDO�-XVWLFH��5DFH��DQG�(TXLW\�&RPPLVVLRQ



3URFHVV�2YHUYLHZ

3UH�:RUN��

&RPSOHWH�
6WDNHKROGHU�
(QJDJHPHQW

%\�����

6WHS�����

5HYLHZ�
7HPSODWH�DQG�
6DPSOH�
5HFRPPHQG�
DWLRQ

%\�����

6WHS�����

$JUHH�RQ�
6XE�&RPP�
5HFRPPHQG�
DWLRQV

%\������

6WHS�����

'UDIW�DQG�YHW�
5HFRPPHQG�
DWLRQV

%\������

6WHS�����

6XEPLW�)LQDO�
5HFRPPHQG�
DWLRQV

%\������



7KH�3UH�:RUN��&RPSOHWH�6WDNHKROGHU�(QJDJHPHQW�
�'XH�E\�����������

�� &RPSOHWH�SODQV�IRU�VWDNHKROGHU�HQJDJHPHQW
�� 8VH�WKH�IHHGEDFN�VWUDWHJLFDOO\�

² +RZ�GRHV�LW�VXSSRUW�RU�UHIXWH�HPHUJLQJ�UHFRPPHQGDWLRQV"�1RWH��DW�
WKLV�SRLQW��DOO�IHHGEDFN�VKRXOG�EH�K\SHU�IRFXVHG�

² ,I�DQ\�FULWLFDO�LVVXHV�DULVH�WKDW�D�PDMRULW\�RI�WKH�VXEFRPPLWWHH�IHHOV�
VKRXOG�EH�DGGUHVVHG��FRQVLGHU�WKDW�WKHUH�ZLOO�EH�RWKHU�SODFHV�WKLV�FDQ�
EH�VWDWHG�ZKLOH�QRW�EHLQJ�DGYDQFHG�IRU�DFWLRQ�LPPHGLDWHO\��

�� 7KH���3·V�VKRXOG�EH�GULYLQJ�\RXU�SULRULW\�TXHULHV�UHFRPPHQGDWLRQV

�� :UDS�LW�XS�DQG�JHW�ZRUNLQJ�RQ�UHFRPPHQGDWLRQV��



6WHS�����5HYLHZ�7HPSODWH�	�6DPSOH�5HFRPPHQGDWLRQ�
�'XH�E\�����������

�� 5HYLHZ�WKH�UHFRPPHQGDWLRQ�WHPSODWH�DQG�WDNH�QRWH�RI�WKH�IRXU�
PDLQ�VHFWLRQV�DQG�VXJJHVWHG�OHQJWK

�� 5HYLHZ�WKH�VDPSOH�UHFRPPHQGDWLRQ�DQG�WDNH�QRWH�RI�WKH�JHQHUDO�
YRLFH�DQG�OHYHO�RI�GHWDLO

�� 6HQG�DQ\�TXHVWLRQV�WKDW�FRPH�WR�PLQG�WR�&KU\VDOLV�/DE�IRU�
FODULILFDWLRQ



6WHS�����$JUHH�RQ�6XEFRPPLWWHH�5HFRPPHQGDWLRQV�
�'XH�E\������������

�� $JUHH�RQ�WKH�WRS�����UHFRPPHQGDWLRQV
�� $VVHVV�DOO�RI�WKHP�DJDLQVW�WKH�&ULWHULD��
�� /RRN�DW�DOO�RI�WKHP�DV�D�ZKROH��'R�WKH\�UHSUHVHQW�LPSRUWDQW�LVVXHV�

WKDW�FDQ�EH�DGGUHVVHG"�:LOO�WKH\�WDQJLEO\�´GHPRQVWUDWHµ�SURJUHVV"�

�� &RPSOHWH�RQH�UHFRPPHQGDWLRQ�XVLQJ�WKH�UHFRPPHQGDWLRQ�
WHPSODWH�WRJHWKHU��XVLQJ�RQH�RI�\RXU�UHFRPPHQGDWLRQV

�� $VVLJQ�LQGLYLGXDOV�VPDOO�JURXSV�WR�GUDIW�UHFRPPHQGDWLRQV



237,21$/�67(3��$W�DQ\WLPH�WKURXJKRXW�WKLV�SURFHVV��\RX�PD\�UHDFK�RXW�WR�&KU\VDOLV�/DE�
DQG�VFKHGXOH�WLPH�WR�DVN�TXHVWLRQV��GLVFXVV�LGHDV��DQG�ZRUNVKRS�UHFRPPHQGDWLRQV�



6WHS�����'UDIW�DQG�9HW�5HFRPPHQGDWLRQV�
�'XH�E\������������

�� 5HYLHZ�GUDIW�UHFRPPHQGDWLRQV�DQG�SURYLGH�IHHGEDFN�WR�RQH�
DQRWKHU�DV�D�VXE�FRPPLWWHH

�� +DYH�LQGLYLGXDOV�RU�VPDOO�JURXSV�LQFRUSRUDWH�IHHGEDFN�LQWR�
UHFRPPHQGDWLRQV

�� ,QFRUSRUDWH�IHHGEDFN�LQWR�ILQDO�UHFRPPHQGDWLRQV�



237,21$/�67(3��$W�DQ\WLPH�WKURXJKRXW�WKLV�SURFHVV��\RX�PD\�UHDFK�RXW�WR�&KU\VDOLV�/DE�
DQG�VFKHGXOH�WLPH�WR�DVN�TXHVWLRQV��GLVFXVV�LGHDV��DQG�ZRUNVKRS�UHFRPPHQGDWLRQV�



6WHS�����6XEPLW�5HFRPPHQGDWLRQV�
�'XH�E\������������

�� &RPSLOH�DOO�UHYLVHG�UHFRPPHQGDWLRQV�D�VLQJOH�GRFXPHQW

�� 0DNH�ILQDO�HGLWV
�� 6HQG�WR�&KU\VDOLV�/DE��&RPPLVVLRQ�FKDLU�DQG�YLFH�FKDLU



5HFRPPHQGDWLRQ�&ULWHULD
�� $GGUHVVHV�5DFLDO�6RFLDO�,QHTXLW\
�� 'DWD�'ULYHQ��SRWHQWLDO�LPSDFW�
�� &XOWXUDOO\�,QFOXVLYH
�� (QYLURQPHQWDOO\�5HVSRQVLEOH
�� 7HFKQLFDOO\�)HDVLEOH
�� )LQDQFLDOO\�9LDEOH
�� ´3XEOLFO\�$FFHSWDEOHµ��&RPPXQLW\"�&LW\�2IILFLDOV"�



RECOMMENDATION TEMPLATE

SXbcRmmiWWee
IdeQWif\ Zhich
VXbcRPPiWWee iV
deYeORSiQg WhiV
UecRPPeQdaWiRQ.

TRSic
IQ a feZ ZRUdV, bUiefO\
ideQWif\ Whe VSecific iVVXe RU
WRSic WhiV UecRPPeQdaWiRQ
SeUWaiQV WR.

BackgURXnd
PURYide deWaiOV RQ Zh\ WhiV
WRSic iV UeOeYaQW WR Whe CiW\
Rf BURRNhaYeQ. Be VSecific
aQd iQcOXde deWaiOV, VXch
aV VXSSRUWiQg daWa fURP Whe
CiW\ aQd/RU iQfRUPaWiRQ
abRXW e[iVWiQg SROicieV,
SUacWiceV, RU SURcedXUeV.
(SXggeVWed OeQgWh: 4-5
VeQWeQceV)

IVVXe, IneTXiW\, and/RU
PURblem
DeVcUibe Whe iVVXe,
iQeTXiW\, aQd/RU SURbOeP
WhaW WhiV UecRPPeQdaWiRQ
VeeNV WR addUeVV. E[SOaiQ
hRZ iW adYaQceV eTXiW\ aQd
VRciaO jXVWice.
(SXggeVWed OeQgWh: 4-5
VeQWeQceV)

RaWiRnale
DeVcUibe Whe ORgicaO baViV
behiQd WhiV
UecRPPeQdaWiRQ. If \RX
UefeUeQce aQ\ beVW
SUacWiceV RU UeVeaUch, be
VXUe WR iQcOXde ciWaWiRQV.
E[SOaiQ ZhaW \RX e[SecW WR
chaQge.
(SXggeVWed OeQgWh: 2-3
VeQWeQceV)

CRnVideUaWiRnV (RSWiRnal



and WR be XVed Rnl\ if
aSSURSUiaWe!)
DeVcUibe aQ\ addiWiRQaO
cRQWe[W, ideaV RU facWRUV
WhaW VeeP iPSRUWaQW WR
cRQVideU aORQgVide Whe
UecRPPeQdaWiRQ. FRU
e[aPSOe, WhiV cRXOd be
cRVWV, VWUaWegic
RSSRUWXQiWieV, SiWfaOOV WR be
ZaU\ Rf, VSecific acWiRQV
WhaW VhRXOd be XQdeUWaNeQ
aV a SaUW Rf Whe
UecRPPeQdaWiRQ, eWc.

RecRmmendaWiRn
DeVcUibe Whe
UecRPPeQdaWiRQ fRU
cRQVideUaWiRQ, XViQg Whe
OaQgXage ³The CRPPiVViRQ
UecRPPeQdV WhaW«´
(SXggeVWed OeQgWh: 1-2
VeQWeQceV)



SAMPLE RECOMMENDATION

Social JXVWice, Race & EqXiW\ CommiVVion

SXbcommiWWee: HLULQJ DQG RHWHQWLRQ
Topic: E[LW IQWHUYLHZV

BDFNJURXQG
IQ 2020, WKH CLW\ RI BURRNKDYHQ H[SHULHQFHG D 10% WXUQRYHU: DSSUR[LPDWHO\ 8% RI LWV IXOO-WLPH VWDII DQG 15% RI
LWV SDUW-WLPH VWDII. CXUUHQWO\, WKH CLW\ GRHV QRW KDYH LQ SODFH D FRQVLVWHQW SROLF\, SUDFWLFH, RU VWDQGDUG IRU
FRQGXFWLQJ H[LW LQWHUYLHZV ZKHQ HPSOR\HHV OHDYH WKHLU MRE/SRVLWLRQV ZLWK WKH CLW\. WKLOH WKHUH LV LQ SODFH DQ H[LW
LQWHUYLHZ TXHVWLRQQDLUH WKDW VRPH GHSDUWLQJ HPSOR\HHV FRPSOHWH, LW LV OLPLWHG LQ LWV VFRSH DQG IRFXV DQG GRHV
QRW FDSWXUH FULWLFDO GDWD - UDFH, HWKQLFLW\, WHQXUH RU VH[XDO LGHQWLILFDWLRQ - QRU SURYLGH GHHSHU DQG PRUH QXDQFHG
XQGHUVWDQGLQJ DQG LQVLJKW WKDW ZRXOG EH JDLQHG LQ GLDORJXH ZLWK D WUDLQHG KXPDQ UHVRXUFH SURIHVVLRQDO.
AGGLWLRQDOO\, FRPSOHWHG TXHVWLRQQDLUHV DUH QRW URXWLQHO\ UHYLHZHG DQG GLVFXVVHG ZLWKLQ WKH HXPDQ RHVRXUFHV
DHSDUWPHQW RU ZLWK CLW\ OHDGHUVKLS.

IVVXH, IQHTXLW\, DQG/RU PUREOHP
TKH LQIRUPDWLRQ FROOHFWHG LQ ZULWWHQ DQG LQ-SHUVRQ H[LW LQWHUYLHZV FDQ JLYH WKH CLW\ RI BURRNKDYHQ D XQLTXH
SHUVSHFWLYH RQ LWV SHUIRUPDQFH DQG HPSOR\HH VDWLVIDFWLRQ UHODWLYH WR HTXLWDEOH DQG LQFOXVLRQDU\ SUDFWLFHV,
FXOWXUH, PDQDJHPHQW, DQG RWKHU IDFWRUV; UHYHDO RSSRUWXQLWLHV IRU LPSURYHPHQW; DQG HQVXUH SRVLWLYH
UHODWLRQVKLSV ZLWK GHSDUWLQJ DQG H[LVWLQJ VWDII. WLWK PRUH WKDQ 50% RI SDUW-WLPH VWDII DQG 48% RI IXOO-WLPH VWDII
ODEHOHG DV ³PLQRULW\´ (L.H. QRQZKLWH), WKH GDWD JOHDQHG IURP WKHVH LQWHUYLHZV FDQ DVVLVW LQ XQGHUVWDQGLQJ WKH
OLYHG H[SHULHQFH RI DOO VWDII, SDUWLFXODUO\ SHRSOH RI FRORU (H.J. LI SHRSOH RI FRORU DUH FOXVWHUHG LQ ORZHU-ZDJH
FODVVLILFDWLRQV, KDYLQJ VXFFHVVIXOO\ HQWHUHG WKH SXEOLF VHFWRU EXW KHOG EDFN IURP XSZDUG PRELOLW\).

RDWLRQDOH
CRQGXFWHG LQ WDQGHP ZLWK FOHDU JRDOV IRU LPSURYLQJ ZRUNIRUFH HTXLW\ (VHH UHFRPPHQGDWLRQ BB), HPSOR\HH H[LW
LQWHUYLHZV LQGLFDWH ZKHQ DQG KRZ HTXLW\ DQG GLYHUVLW\ VWUDWHJLHV VKRXOG EH GHYHORSHG DQG LPSOHPHQWHG WR
HIIHFWLYHO\ DFKLHYH PHDQLQJIXO UHVXOWV.

CRQVLGHUDWLRQV
AV D FRPSRQHQW RI WKH SODQQHG FRPSUHKHQVLYH UHYLHZ RI HXPDQ RHVRXUFH SROLFLHV DQG SUDFWLFH, UHTXLULQJ H[LW
LQWHUYLHZV FDQ EH HDVLO\ LPSOHPHQWHG. PRWHQWLDO DFWLRQV WR DFKLHYH WKLV LQFOXGH HGLI\LQJ D WUDQVSDUHQW H[LW
LQWHUYLHZ SROLF\ LQ WKH HPSOR\HH KDQGERRN DQG/RU HXPDQ RHVRXUFHV JXLGHOLQHV; GHYHORSLQJ D FOHDU DQG
FRQVLVWHQW VHW RI VWDQGDUGV IRU FRQGXFWLQJ H[LW LQWHUYLHZV; DQG RIIHULQJ DOO H[LWLQJ HPSOR\HHV WKH RSSRUWXQLW\ WR
SDUWLFLSDWH LQ D IRUPDO H[LW LQWHUYLHZ, LI WKH\ VR ZLVK.

RecommendaWion
The CommiVVion recommendV WhaW Whe CiW\ of BrookhaYen¶V HXman ReVoXrceV DeparWmenW eVWabliVh a
conViVWenW polic\ of condXcWing ZriWWen and in-perVon e[iW inWerYieZV ZiWh all deparWing BrookhaYen
emplo\eeV.



Phase I: GroXnding (March-April)
Sample SXbcommittee Meeting Agenda (1 of 2)

NRWe: IW'V mRVW efficienW fRU chaiUV WR meeW ZiWh Whe VWaff liaiVRnV in adYance Rf each
VXbcRmmiWWee meeWing WR diVcXVV SURgUeVV and ne[W VWeSV, agUee Rn e[SecWed RXWcRmeV,

and VeW e[SecWaWiRnV and agenda fRU Whe XScRming meeWing.

DeliYerables to be achieYed b\ Ma\ 2021:
● DaWa WhaW dePRQVWUaWeV Whe iPSacW Rf Whe cXUUeQW SROicieV aQd SUacWiceV
● AQ RYeUYieZ Rf CiW\ Rf BURRkhaYeQ¶V cXUUeQW SROicieV aQd SUacWiceV

Agenda:
1. GUeeWiQgV & IcebUeakeU

Find a VhRUW ZaUm-XS RU game WR engage membeUV. IW¶V Rka\ WR keeS iW SeUVRnal
and haYe SeRSle VhaUe ZhaW¶V Rn WheiU mindV aV Whe\ enWeU Whe ³URRm´. See
aWWachmenW fRU icebUeakeU TXeVWiRnV.

2. SeWWiQg GURXQd RXOeV & NRUPV
ShaUe and UeYieZ Whe liVW Rf gURXnd UXleV and nRUmV deYelRSed WhXV faU. YRX ma\
ZanW WR aVk fRU mRUe inSXW. See aWWachmenW fRU SaVW gURXnd UXleV and nRUmV.

3. IdeQWif\iQg DaWa NeedV - GURXS DiVcXVViRQ
DeYelRS Whe ³RighW QXeVWiRnV´ (daWa deYelRSmenW VWeSV).
Anal\]e ZhaW daWa \RX need WR anVZeU Whe UighW TXeVWiRnV.

4. CRQfiUP AgUeePeQWV aQd SeW E[SecWaWiRQV fRU Whe Ne[W MeeWiQg
CRnfiUm daWeV and deWailV Rf daWa and SRlicieV WR be SURYided b\ VWaff liaiVRnV.
DelegaWe aVVignmenWV fRU VXbcRmmiWWee membeUV

5. CORViQg & AdjRXUQ
AddUeVV an\ RXWVWanding iVVXeV, When adjRXUn Whe meeWing.

CRnVideU an\ hRmeZRUk WhaW ZRXld be helSfXl WR adYancing efficienc\ and XndeUVWanding
fRU Whe ne[W meeWing.



Phase I: GroXnding (March-April)
Sample SXbcommittee Meeting Agenda (2 of 2)

NoWe: IW'V moVW efficienW foU chaiUV Wo meeW ZiWh Whe VWaff liaiVonV in adYance of each
VXbcommiWWee meeWing Wo diVcXVV pUogUeVV and ne[W VWepV, agUee on e[pecWed oXWcomeV,

and VeW e[pecWaWionV and agenda foU Whe Xpcoming meeWing.

DeliYerables to be achieYed b\ Ma\ 2021:
● Data WhaW dePRQVWUaWeV Whe impact Rf Whe cXUUeQW SROicieV aQd SUacWiceV
● AQ RYeUYieZ Rf CiW\ Rf BURRNhaYeQ¶V cXrrent policies and practices

Agenda:
1. GUeeWiQgV & IcebUeaNeU

Find a VhoUW ZaUm-Xp oU game Wo engage membeUV. IW¶V oka\ Wo keep iW peUVonal
and haYe people VhaUe ZhaW¶V on WheiU mindV aV Whe\ enWeU Whe ³Uoom´. See
aWWachmenW foU icebUeakeU TXeVWionV.

2. DaWa aQd PROic\ ReSRUW OXW & FeedbacN - GURXS DiVcXVViRQ
The VWaff liaiVon and/oU VXbcommiWWee membeUV UepoUW oXW on Whe daWa and
policieV. The gUoXp diVcXVVeV: WhaW VWoU\ iV emeUging? WhaW neZ TXeVWionV do \oX
haYe? WhaW iV iW \oX ZanW Wo leaUn moUe aboXW? WhaW did \oX leaUn WhaW VXUpUiVed
\oX? Changed \oXU Whinking?

3. IdeQWif\iQg NeZ DaWa NeedV - GURXS DiVcXVViRQ
DiVcXVV ZhaW daWa iV VWill miVVing and coXld be XVefXl. Keep in mind Whe daWa
deYelopmenW VWepV. See aWWachmenW foU Whe VWepV.

4. CRQfiUP agUeePeQWV aQd VeW e[SecWaWiRQV fRU Whe Qe[W PeeWiQg
ConfiUm infoUmaWion and folloZ Xp Wo be pUoYided b\ VWaff liaiVonV.
DelegaWe aVVignmenWV foU VXbcommiWWee membeUV

5. AddUeVV aQ\ RXWVWaQdiQg iVVXeV/AdjRXUQ

ConVideU an\ homeZoUk WhaW ZoXld be helpfXl Wo adYancing efficienc\ and XndeUVWanding
foU Whe ne[W meeWing.



PhaVe II: AVVeVVmenW (Ma\-JXne)
Sample SXbcommiWWee MeeWing Agenda (1 of 2)

NRWe: IW'V PRVW efficieQW fRU chaiUV WR PeeW ZiWh Whe VWaff OiaiVRQV iQ adYaQce Rf each
VXbcRPPiWWee PeeWiQg WR diVcXVV SURgUeVV aQd Qe[W VWeSV, agUee RQ e[SecWed RXWcRPeV,

aQd VeW e[SecWaWiRQV aQd ageQda fRU Whe XScRPiQg PeeWiQg.

DeliYeUableV Wo be achieYed b\ JXl\ 2021:
● IdenWificaWion of ineTXiWieV aQG/RU OaFN RI LQFOXVLRQ

○ TKH ³VPHOO´ WHVW, XVLQJ WKH GaWa
● AVVeVVmenW XVing Whe 4P AVVeVVmenW Tool
● EaUO\ GLVFXVVLRQ RI KRZ WR JaWKHU VWakeholdeU inpXW (IRFXV JURXSV/LQWHUYLHZV)

PUe-MeeWing AVVignmenW:
1. CRPSLOH a OLVW RI pUioUiW\ iVVXeV UaLVHG GXULQJ WKH GaWa GHHS GLYH
2. AVVLJQ HaFK VXb-FRPPLWWHH PHPbHU RQH RU PRUH LVVXHV, Wo anVZeU Whe 4P

AVVeVVmenW Tool TXeVWionV aV LW SHUWaLQV WR WKHLU aVVLJQHG LVVXH SULRU WR WKH
PHHWLQJ.

○ HaYH VXb-FRPPLWWHH PHPbHUV VKaUH WKLV aW OHaVW WKUHH Ga\V LQ aGYaQFH RI
WKH PHHWLQJ IRU FRQVROLGaWLRQ.**

**Your Chr\salis Lab liaison will assist with s\nthesi]ing 4P Assessment responses and
developing a summar\ overview of response themes and ³ah-ha¶s´. The\ will also help
to ensure members have access to the 4P Assessment Tool and 4P Assessment
Response Template.

B\ GRLQJ WKLV, JURXSV ZLOO VSHQG OHVV WLPH bUaLQVWRUPLQJ GXULQJ WKH PHHWLQJ aQG PRUH
WLPH GLVFXVVLQJ WKH UHVXOW aQG SRWHQWLaO IaFWRUV FRQWULbXWLQJ WR WKH GaWa RXWFRPHV.

Agenda:
1. GUHHWLQJV & IFHbUHaNHU

FiQd a VhRUW ZaUP-XS RU gaPe WR eQgage PePbeUV. IW¶V Rka\ WR keeS iW SeUVRQaO
aQd haYe SeRSOe VhaUe ZhaW¶V RQ WheiU PiQdV aV Whe\ eQWeU Whe ³URRP´. See
aWWachPeQW fRU icebUeakeU TXeVWiRQV.

2. CULWLFaO USGaWHV (DaWa RU AFWLYLW\)

3. 4P AVVHVVPHQW DLVFXVVLRQ
ReYieZ Whe V\QWheVi]ed fiQdiQgV fURP Whe 4P AVVeVVPeQW TRRO. DiVcXVV Whe facWRUV
WhaW Pa\ be SURdXciQg RU cRQWUibXWiQg WR Whe ideQWified iQeTXiWabOe RXWcRPeV (URRW
caXVeV). WhaW iV Whe ePeUgiQg VWRU\ (RU VWRUieV) Whe daWa UeYeaOV? CRQVideUiQg Whe



VWRUieV aQd SRWeQWiaO facWRUV ePeUgiQg fURP Whe daWa, ZhaW SXbOic iQSXW ZRXOd
fXUWheU iQfRUP Whe VXb cRPPiWWee'V YieZV?

4. NH[W SWHSV
CRQfiUP agUeePeQWV aQd VeW e[SecWaWiRQV fRU Whe Qe[W PeeWiQg.
CRQfiUP iQfRUPaWiRQ aQd fROORZ XS WR be SURYided b\ VWaff OiaiVRQV.
DeOegaWe aVVigQPeQWV fRU VXbcRPPiWWee PePbeUV.

5. WUaS-XS
AddUeVV aQ\ RXWVWaQdiQg PaWWeUV.

6. AGMRXUQ

CRQVideU aQ\ hRPeZRUk WhaW ZRXOd be heOSfXO WR adYaQciQg efficieQc\ aQd XQdeUVWaQdiQg
fRU Whe Qe[W PeeWiQg.



PhaVe II: AVVeVVmenW (Ma\-JXne)
Sample SXbcommiWWee MeeWing Agenda (2 of 2)

NRWe: IW'V PRVW efficieQW fRU chaiUV WR PeeW ZiWh Whe VWaff liaiVRQV iQ adYaQce Rf each
VXbcRPPiWWee PeeWiQg WR diVcXVV SURgUeVV aQd Qe[W VWeSV, agUee RQ e[SecWed RXWcRPeV,

aQd VeW e[SecWaWiRQV aQd ageQda fRU Whe XScRPiQg PeeWiQg.

DeliYeUableV Wo be achieYed b\ JXl\ 2021:
● IdenWificaWion of ineTXiWieV DQG/RU ODFN RI LQFOXVLRQ

○ TKH ³VPHOO´ WHVW, XVLQJ WKH GDWD
● AVVeVVmenW XVing Whe 4P AVVeVVmenW Tool
● EDUO\ GLVFXVVLRQ RI KRZ WR JDWKHU VWakeholdeU inpXW (IRFXV JURXSV/LQWHUYLHZV)

PUe-MeeWing AVVignmenW:
AVN VXE-FRPPLWWHH PHPEHUV WR 1) SURYLGH ILQDO FRPPHQW RQ WKH V\QWKHVL]HG ILQGLQJV
IURP WKH 4P AVVHVVPHQW TRRO DQG 2) SULRULWL]H WKH LVVXHV/IDFWRUV WKDW ZHUH DVVHVVHG DW WKH
SUHYLRXV PHHWLQJ WR GHWHUPLQH ZKLFK LVVXHV WR DGGUHVV LQ WKH ILQDO SJREC
UHFRPPHQGDWLRQV DQG ZLWK ZKRP/LI WR KROG IRFXV JURXSV DQG LQWHUYLHZV .

**YRXU ChU\ValiV Lab liaiVRQ Zill aVViVW ZiWh cRRUdiQaWiQg PePbeUV¶ fiQal cRPPeQWV aQd
SUiRUiWi]iQg 4P AVVeVVPeQW fiQdiQgV b\ SURYidiQg a WRRl fRU iVVXe SUiRUiWi]aWiRQ aQd
helSiQg WR V\QWheVi]e UeVSRQVeV.

Agenda:
1. GUHHWLQJV & IFHEUHDNHU

FiQd a VhRUW ZaUP-XS RU gaPe WR eQgage PePbeUV. IW¶V Rka\ WR keeS iW SeUVRQal
aQd haYe SeRSle VhaUe ZhaW¶V RQ WheiU PiQdV aV Whe\ eQWeU Whe ³URRP´. See
aWWachPeQW fRU icebUeakeU TXeVWiRQV.

2. 4P AVVHVVPHQW RHFDS
RecaS Whe PajRU 4P AVVeVVPeQW diVcXVViRQ aQd deciViRQV fURP Whe SUeYiRXV
PeeWiQg aQd aQ\ WUeQdiQg deYelRSPeQWV Pade dXUiQg Whe cRPPeQW SeUiRd.

3. IVVXH/FDFWRU PULRULWL]DWLRQ DLVFXVVLRQ
ReYieZ Whe iVVXe SUiRUiWi]aWiRQ UeVXlWV. AW WhiV jXQcWXUe, iW Zill be iPSRUWaQW WhaW
Whe gURXS Ueach cRQVeQVXV RQ Whe SUiRUiWi]aWiRQ, aV iW Zill iQfRUP ZheUe
UeVeaUch, VWakehRldeU eQgagePeQW aQd UecRPPeQdaWiRQ deYelRSPeQW acWiYiWieV
Zill be fRcXVed.

4. BUDLQVWRUP RHVHDUFK QXHVWLRQV
BUaiQVWRUP ZhaW SeUVSecWiYeV \RX Veek WR leaUQ abRXW UelaWiYe WR SUiRUiWi]ed iVVXeV.



5. NH[W SWHSV
CRQfiUP agUeePeQWV aQd VeW e[SecWaWiRQV fRU Whe Qe[W PeeWiQg.
CRQfiUP iQfRUPaWiRQ aQd fRllRZ XS WR be SURYided b\ VWaff liaiVRQV.
DelegaWe aVVigQPeQWV fRU VXbcRPPiWWee PePbeUV.

6. WUDS-XS
AddUeVV aQ\ RXWVWaQdiQg PaWWeUV.

7. AGMRXUQ

CRQVideU aQ\ hRPeZRUk WhaW ZRXld be helSfXl WR adYaQciQg efficieQc\ aQd XQdeUVWaQdiQg
fRU Whe Qe[W PeeWiQg.



PhaVe III: ReVeaUch & SWakehRldeU EQgagemeQW (JXl\-SeSWembeU)
SamSle SXbcRmmiWWee MeeWiQg AgeQda (1 Rf 4)

NRWe: IW'V PRVW effLcLeQW fRU cKaLUV WR PeeW ZLWK WKe VWaff OLaLVRQV LQ adYaQce Rf eacK
VXbcRPPLWWee PeeWLQJ WR dLVcXVV SURJUeVV aQd Qe[W VWeSV, aJUee RQ e[SecWed RXWcRPeV,

aQd VeW e[SecWaWLRQV aQd aJeQda fRU WKe XScRPLQJ PeeWLQJ.

DeliYeUableV WR be achieYed b\ SeSWembeU 2021:
● SWakehRldeU eQgagemeQW aQd iQSXW WKaW YaOLdaWHV RU UHSXdLaWHV VXVSHcWHd caXVHV

RI LQHTXLWabOH RXWcRPHV
● ReVeaUch RQ UeleYaQW SRlicieV, SUacWiceV, imSURYemeQWV, aQd RWheU VRlXWiRQV

IRU PLWLJaWLQJ LQHTXLWabOH RXWcRPHV

SXggeVWed PUe-MeeWiQg AVVigQmeQW:
BaVHd RQ dLVcXVVLRQV dXULQJ WKH AVVHVVPHQW PKaVH, aVN VXb-cRPPLWWHH PHPbHUV WR
bUaLQVWRUP 1-2 UHVHaUcK TXHVWLRQV UHJaUdLQJ SROLcLHV, SUacWLcHV, LPSURYHPHQWV, aQd RWKHU
VROXWLRQV UHOHYaQW WR WKH SULRULWL]Hd LVVXHV/IacWRUV. CRQVLdHU ZKLcK LVVXHV Pa\ UHTXLUH
VWaNHKROdHU HQJaJHPHQW aQd bUaLQVWRUP 1-2 SRWHQWLaO VWaNHKROdHU JURXSV.

**YRXU CKU\VaOLV Lab OLaLVRQ ZLOO aVVLVW ZLWK cROOecWLQJ aQd V\QWKeVL]LQJ PePbeUV¶
UeVeaUcK TXeVWLRQV aQd deYeORSLQJ a VXPPaU\ RYeUYLeZ Rf UeVSRQVeV.

AgeQda:
1. GUHHWLQJV & IcHbUHaNHU

FLQd a VKRUW ZaUP-XS RU JaPe WR eQJaJe PePbeUV. IW¶V RNa\ WR NeeS LW SeUVRQaO
aQd KaYe SeRSOe VKaUe ZKaW¶V RQ WKeLU PLQdV aV WKe\ eQWeU WKe ³URRP´.

2. RHcaS IVVXH/FacWRU PULRULWL]aWLRQ
RecaS WKe LVVXe/facWRU SULRULWL]aWLRQ UeVXOWV.

3. RHVHaUcK DLVcXVVLRQ OYHUYLHZ
SKaUe RXW cRPSLOed UeVeaUcK TXeVWLRQ OLVW (fURP SUe-PeeWLQJ aVVLJQPeQW). DLVcXVV
ZKLcK TXeVWLRQV aUe cULWLcaO WR cUafWLQJ VROLd UecRPPeQdaWLRQV. AV a JURXS,
QaUURZ dRZQ WR QR PRUe WKaQ fLYe UeVeaUcK TXeVWLRQV.

CKU\VaOLV Lab aQd/RU KeWWeULQJ FRXQdaWLRQ ZLOO SURYLde a bULef RYeUYLeZ Rf WKe
UeOeYaQW UeVeaUcK aQd LQfRUPaWLRQ LW KaV JaWKeUed WKXV faU aQd ZLOO VKaUe YLa
BaVecaPS fRU VXbcRPPLWWee PePbeUV WR UeYLeZ aQd ZLOO JeW LQSXW RQ aQ\ RWKeU
UeVeaUcK QeedV LdeQWLfLed b\ WKe VXb-cRPPLWWee.

4. BHJLQ WR POaQ SWaNHKROdHU EQJaJHPHQW



AV a VWaUWLQJ SRLQW, VKaUe RXW WKe cRPSLOed VWaNeKROdeU OLVW aQd VWaNeKROdeU
TXeVWLRQV OLVW (fURP SUe-PeeWLQJ aVVLJQPeQW). AV a JURXS, QaUURZ dRZQ WR QR PRUe
WKaQ WKUee VWaNeKROdeU JURXSV fRU eQJaJePeQW aQd QR PRUe WKaQ fRXU TXeVWLRQV fRU
eacK JURXS. IPSRUWaQW deWaLOV WR deWeUPLQe LQcOXde:

● WKaW LVVXeV/facWRUV UeTXLUe fXUWKeU VWaNeKROdeU LQSXW?
● WKLcK VWaNeKROdeU(V) JURXS dR \RX Qeed WR KeaU fURP aQd/RU ZRXOd be

LQfRUPaWLYe?
● WKaW LQVLJKWV RU LQSXW dR \RX KRSe WR JaLQ fURP WKe LdeQWLfLed

VWaNeKROdeU(V)?

5. NH[W SWHSV
CRQfLUP aJUeePeQWV aQd VeW e[SecWaWLRQV fRU WKe Qe[W PeeWLQJ.
CRQfLUP LQfRUPaWLRQ aQd fROORZ XS WR be SURYLded b\ VWaff OLaLVRQV.
DeOeJaWe aVVLJQPeQWV fRU VXbcRPPLWWee PePbeUV.

6. WUaS-XS
AddUeVV aQ\ RXWVWaQdLQJ PaWWeUV.

7. AdMRXUQ

CRQVLdeU aVVLJQLQJ VWaNeKROdeU RXWUeacK aQd cRRUdLQaWLRQ WR a VPaOO VXbVeW Rf VXb
cRPPLWWee (2-3 PePbeUV).

CRQVLdeU aQ\ KRPeZRUN WKaW ZRXOd be KeOSfXO WR adYaQcLQJ effLcLeQc\ aQd XQdeUVWaQdLQJ
fRU WKe Qe[W PeeWLQJ.



PhaVe III: ReVeaUch & SWakehRldeU EQgagemeQW (JXl\-SeSWembeU)
SamSle SXbcRmmiWWee MeeWiQg AgeQda (2 Rf 4)

NRWe: IW'V PRVW effLcLeQW fRU cKaLUV WR PeeW ZLWK WKe VWaff OLaLVRQV LQ adYaQce Rf eacK
VXbcRPPLWWee PeeWLQJ WR dLVcXVV SURJUeVV aQd Qe[W VWeSV, aJUee RQ e[SecWed RXWcRPeV,

aQd VeW e[SecWaWLRQV aQd aJeQda fRU WKe XScRPLQJ PeeWLQJ.

DeliYeUableV WR be achieYed b\ SeSWembeU 2021:
● SWakehRldeU eQgagemeQW aQd iQSXW WhaW YaOidaWeV RU UeSXdiaWeV VXVSecWed caXVeV

Rf iQeTXiWabOe RXWcRPeV
● ReVeaUch RQ UeleYaQW SRlicieV, SUacWiceV, imSURYemeQWV, aQd RWheU VRlXWiRQV

fRU PiWigaWiQg iQeTXiWabOe RXWcRPeV

SXggeVWed PUe-MeeWiQg AVVigQmeQW:
BaVed RQ diVcXVViRQV dXUiQg Whe AVVeVVPeQW ShaVe, aVN VXb-cRPPiWWee PePbeUV WR
bUaiQVWRUP 1) 1-2 VWaNehROdeUV ZhRVe iQSXW aQd eQgagePeQW ZRXOd be iQfRUPaWiYe aQd 2)
2-3 TXeVWiRQV Whe\ ZRXOd OiNe fRU Whe VWaNehROdeUV WR aQVZeU. .

**YRXU CKU\VaOLV Lab OLaLVRQ ZLOO aVVLVW ZLWK cROOecWLQJ aQd V\QWKeVL]LQJ PePbeUV¶
VWaNeKROdeU LdeaV, VWaNeKROdeU TXeVWLRQV, aQd UeVeaUcK TXeVWLRQV aQd deYeORSLQJ a
VXPPaU\ RYeUYLeZ Rf UeVSRQVeV.

AgeQda:
1. GUeeWiQgV & IcebUeaNeU

FLQd a VKRUW ZaUP-XS RU JaPe WR eQJaJe PePbeUV. IW¶V RNa\ WR NeeS LW SeUVRQaO
aQd KaYe SeRSOe VKaUe ZKaW¶V RQ WKeLU PLQdV aV WKe\ eQWeU WKe ³URRP´.

1. ReVeaUch ChecN-iQ
CRQdXcW a TXLcN cKecN-LQ WR Vee KRZ UeVeaUcK LV JRLQJ. AUe SeRSOe fLQdLQJ aQVZeUV
WR WKeLU TXeVWLRQV? WKaW dR WKe\ Qeed KeOS ZLWK?

2. SROidif\ SWaNehROdeU EQgagePeQW
CRQfLUP WKe cRPSLOed VWaNeKROdeU OLVW aQd VWaNeKROdeU TXeVWLRQV OLVW (fURP
SUe-PeeWLQJ aVVLJQPeQW). AV a JURXS, QaUURZ dRZQ WR QR PRUe WKaQ WKUee
VWaNeKROdeU JURXSV fRU eQJaJePeQW aQd QR PRUe WKaQ fRXU TXeVWLRQV fRU eacK
JURXS. IPSRUWaQW deWaLOV WR deWeUPLQe LQcOXde:

● WKLcK VWaNeKROdeU(V) JURXS aUe \RX LQYLWLQJ?
● AJUee RQ WKe VSecLfLc TXeVWLRQV fRU LdeQWLfLed VWaNeKROdeU(V).
● AJUee RQ ZKeUe/KRZ VWaNeKROdeUV ZLOO be eQJaJed aV ZeOO aV KRZ WKeLU

LQSXW ZLOO be caSWXUed aQd SURYLded WR WKe SJREC aQd cRQVXOWaQWV.
● WKR ZLOO SOa\ ZKaW UROe LQ LPSOePeQWLQJ WKe VWaNeKROdeU eQJaJePeQW?



● WKRVe KeOS ZLOO \RX UeTXLUe WR LPSOePeQW \RXU aSSURacK? CKU\VaOLV Lab
aQd CLW\ VWaff aUe aYaLOabOe WR aVVLVW \RX aV Qeeded.

● WKaW daWe RU WLPe SeULRd ZLOO \RXU eQJaJePeQW RccXU?
● WKaW cRPPXQLcaWLRQV aUe QeceVVaU\ WR caUU\ RXW \RXU eQJaJePeQW (e.J.

aQQRXQcePeQWV, LQYLWaWLRQV, eWc.)?
● WKaW aUe \RXU PaWeULaO aQd WecKQRORJ\ QeedV?

3. Ne[W SWeSV
CRQfLUP aJUeePeQWV aQd VeW e[SecWaWLRQV fRU WKe Qe[W PeeWLQJ.
CRQfLUP LQfRUPaWLRQ aQd fROORZ XS WR be SURYLded b\ VWaff OLaLVRQV.
DeOeJaWe aVVLJQPeQWV fRU VXbcRPPLWWee PePbeUV.

4. WUaS-XS
AddUeVV aQ\ RXWVWaQdLQJ PaWWeUV.

5. AdjRXUQ

CRQVLdeU aVVLJQLQJ VWaNeKROdeU RXWUeacK aQd cRRUdLQaWLRQ WR a VPaOO VXbVeW Rf VXb
cRPPLWWee (2-3 PePbeUV).

CRQVLdeU aQ\ KRPeZRUN WKaW ZRXOd be KeOSfXO WR adYaQcLQJ effLcLeQc\ aQd XQdeUVWaQdLQJ
fRU WKe Qe[W PeeWLQJ.



PhaVe III: ReVeaUch & SWakehRldeU EQgagemeQW (JXl\-SeSWembeU)
SamSle SXbcRmmiWWee MeeWiQg AgeQda (3 Rf 4)

NRWe: IW'V mRVW efficienW fRU chaiUV WR meeW ZiWh Whe VWaff liaiVRnV in adYance Rf each
VXbcRmmiWWee meeWing WR diVcXVV SURgUeVV and ne[W VWeSV, agUee Rn e[SecWed RXWcRmeV,

and VeW e[SecWaWiRnV and agenda fRU Whe XScRming meeWing.

DeliYeUableV WR be achieYed b\ SeSWembeU 2021:
● SWakehROdeU eQgagePeQW aQd iQSXW WhaW YaOidaWeV RU UeSXdiaWeV VXVSecWed caXVeV Rf

iQeTXiWabOe RXWcRPeV
● ReVeaUch RQ UeOeYaQW SROicieV, SUacWiceV, iPSURYePeQWV, aQd RWheU VROXWiRQV fRU

PiWigaWiQg iQeTXiWabOe RXWcRPeV

SXggeVWed PUe-MeeWiQg AVVigQmeQW:
AVk each VXbcRPPiWWee PePbeU WR UeYieZ QRWeV aQd VWakehROdeU eQgagePeQW SOaQV
deYeORSed aW SUeYiRXV PeeWiQg aQd cRPe ZiWh WhRXghWV fRU Qe[W VWeSV.

AVVigQ PePbeUV a UeVeaUch TXeVWiRQ aQd aVk WheP WR begiQ e[SORUiQg Whe TXeVWiRQ aQd
VeeiQg ZhaW UeVRXUceV aUe aYaiOabOe RQOiQe.

**YRXU ChU\ValiV Lab liaiVRn Zill aVViVW ZiWh V\nWheVi]ing Whe VWakehRldeU engagemenW
SlanV and deciViRnV made aW Whe SUeYiRXV meeWing and deYelRSing an RUgani]ed Slan WhaW
VXbcRmmiWWee membeUV can UeYieZ.

AgeQda:
1. GUeeWiQgV & IcebUeakeU

Find a VhRUW ZaUm-XS RU game WR engage membeUV. IW¶V Rka\ WR keeS iW SeUVRnal
and haYe SeRSle VhaUe ZhaW¶V Rn WheiU mindV aV Whe\ enWeU Whe ³URRm´. See
aWWachmenW fRU icebUeakeU TXeVWiRnV.

2. ReVeaUch Check-iQ
CRndXcW a TXick check-in WR Vee hRZ UeVeaUch iV gRing. AUe SeRSle finding anVZeUV
WR WheiU TXeVWiRnV? WhaW dR Whe\ need helS ZiWh? NRWe WhaW Whe fRllRZing meeWing
Zill be fRcXVed Rn aligning UeVeaUch findingV and VWakehRldeU inSXW fRU
deYelRSmenW Rf UecRmmendaWiRnV.

3. SWakehROdeU EQgagePeQW ReYieZ
SWakehRldeU engagemenW iV XndeUZa\, and \RXU VXbcRmmiWWee VhRXld haYe begXn
WR gain feedback.

● WhaW aUe \RX heaUing?
● DReV ZhaW \RX aUe heaUing imSacW fXWXUe meeWingV?
● HaV \RXU SeUVSecWiYe changed becaXVe Rf feedback?



4. Ne[W SWeSV
CRnfiUm agUeemenWV and VeW e[SecWaWiRnV fRU Whe ne[W meeWing.
CRnfiUm infRUmaWiRn and fRllRZ XS WR be SURYided b\ VWaff liaiVRnV.
DelegaWe aVVignmenWV fRU VXbcRmmiWWee membeUV.

5. WUaS-XS
AddUeVV an\ RXWVWanding maWWeUV.

6. AdjRXUQ

CRnVideU an\ hRmeZRUk WhaW ZRXld be helSfXl WR adYancing efficienc\ and XndeUVWanding
fRU Whe ne[W meeWing.



PhaVe III: ReVeaUch & SWakehRldeU EngagemenW (JXl\-SeSWembeU)
SamSle SXbcRmmiWWee MeeWing Agenda (4 Rf 4)

Notes: It's most efficient for chairs to meet Zith the staff liaisons in adYance of each
sXbcommittee meeting to discXss progress and ne[t steps, agree on e[pected oXtcomes,

and set e[pectations and agenda for the Xpcoming meeting.

DeliYeUableV WR be achieYed b\ SeSWembeU 2021:
● SWakehROdeU eQgagePeQW aQd iQSXW WhaW YaOidaWeV RU UeSXdiaWeV VXVSecWed caXVeV Rf

iQeTXiWabOe RXWcRPeV
● ReVeaUch RQ UeOeYaQW SROicieV, SUacWiceV, iPSURYePeQWV, aQd RWheU VROXWiRQV fRU

PiWigaWiQg iQeTXiWabOe RXWcRPeV

SXggeVWed PUe-MeeWing AVVignmenW:
AVk VXb-cRPPiWWee PePbeUV WR VXPPaUi]e WheiU UeVeaUch fiQdiQgV aQd VWakehROdeU
eQgagePeQW UeVXOWV, aQd cRPe SUeSaUed WR giYe aQ RYeUYieZ aW Whe PeeWiQg.

Agenda:
1. GUeeWiQgV & IcebUeakeU

2. ReVeaUch DiVcXVViRQ
HoZ Zill \oXr research findings inform the recommendations?

3. SWakehROdeU EQgagePeQW DiVcXVViRQ
Stakeholder engagement actiYities shoXld be Zrapping Xp. What Zere the resXlts?

4. Ne[W SWeSV
Confirm agreements and set e[pectations for the ne[t meeting.
Confirm information and folloZ Xp to be proYided b\ staff liaisons.
Delegate assignments for sXbcommittee members.

5. WUaS-XS
Address an\ oXtstanding matters.

6. AdjRXUQ

Consider an\ homeZork that ZoXld be helpfXl to adYancing efficienc\ and Xnderstanding
for the ne[t meeting.



PhaVe IV: RecommendaWion DeYelopmenW (SepWembeU-NoYembeU)
Sample SXbcommiWWee MeeWing Agenda (1 of 4)

NRWe: IW'V PRVW effLcLeQW fRU chaLUV WR PeeW ZLWh Whe VWaff OLaLVRQV LQ adYaQce Rf each
VXbcRPPLWWee PeeWLQg WR dLVcXVV SURgUeVV aQd Qe[W VWeSV, agUee RQ e[SecWed RXWcRPeV,

aQd VeW e[SecWaWLRQV aQd ageQda fRU Whe XScRPLQg PeeWLQg.

DeliYeUableV Wo be achieYed b\ DecembeU 2021:
● RecRPPeQdaWLRQV fRU PaLQWaLQLQJ, cKaQJLQJ, aQd/RU LPSURYLQJ SROLcLeV aQd

SUacWLceV WR adYaQce VRcLaO MXVWLce aQd eTXLW\
● PUeVeQWaWLRQ Rf UecRPPeQdaWLRQV WR WKe CRPPLVVLRQ

SXggeVWed PUe-MeeWing AVVignmenW:
AVN VXbcRPPLWWee PePbeUV WR UeYLeZ WKe UeVXOWV Rf WKe VWaNeKROdeU eQJaJePeQW
acWLYLWLeV aQd aQ\ WKePeV RU WUeQdV WKaW ePeUJed.

**YRXU ChU\VaOLV Lab OLaLVRQ ZLOO aVVLVW ZLWh cUeaWLQg a VXPPaU\ UeSRUW cRQWaLQLQg
UeVXOWV Rf Whe VWaNehROdeU eQgagePeQW acWLYLWLeV fRU \RXU VXb-cRPPLWWee PePbeUV WR
UeYLeZ.

Agenda:
1. GUeeWLQJV & IcebUeaNeU

FLQd a VhRUW ZaUP-XS RU gaPe WR eQgage PePbeUV. IW¶V RNa\ WR NeeS LW SeUVRQaO
aQd haYe SeRSOe VhaUe ZhaW¶V RQ WheLU PLQdV aV Whe\ eQWeU Whe ³URRP´. See
aWWachPeQW fRU LcebUeaNeU TXeVWLRQV.

2. SWaNeKROdeU EQJaJePeQW ReVXOWV DLVcXVVLRQ
ReYLeZ aQd dLVcXVV Whe UeVXOWV Rf Whe VWaNehROdeU eQgagePeQW acWLYLWLeV aQd aQ\
WhePeV RU WUeQdV WhaW ePeUged. DR WheVe UeVXOWV VXSSRUW RU cRQWUadLcW Whe SRWeQWLaO
facWRUV Rf LQeTXLWabOe RXWcRPeV WhaW \RXU gURXS LdeQWLfLed dXULQg PhaVe II
(AVVeVVPeQW)?

3. ReVeaUcK DLVcXVVLRQ
WhaW VWRRd RXW WR \RX LQ Whe UeVeaUch? WhaW SROLcLeV, SUacWLceV, aQd/RU
LPSURYePeQWV aUe UeOeYaQW WR Whe CLW\ Rf BURRNhaYeQ, baVed RQ ZhaW Ze NQRZ VR
faU fURP aVVeVVLQg daWa aQd SROLc\?

4. RecRPPeQdaWLRQV OXWOLQe
ChU\VaOLV Lab ZLOO VhaUe a UecRPPeQdaWLRQV WePSOaWe, aORQg ZLWh cULWeULa, WLSV
aQd adYLce RQ ZULWLQg Whe UecRPPeQdaWLRQV.

5. Ne[W SWeSV



CRQfLUP agUeePeQWV aQd VeW e[SecWaWLRQV fRU Whe Qe[W PeeWLQg.
CRQfLUP LQfRUPaWLRQ aQd fROORZ XS WR be SURYLded b\ VWaff OLaLVRQV.
DeOegaWe aVVLgQPeQWV fRU VXbcRPPLWWee PePbeUV.

6. WUaS-XS
AddUeVV aQ\ RXWVWaQdLQg PaWWeUV.

7. AdMRXUQ

CRQVLdeU aQ\ hRPeZRUN WhaW ZRXOd be heOSfXO WR adYaQcLQg effLcLeQc\ aQd XQdeUVWaQdLQg
fRU Whe Qe[W PeeWLQg.



PhaVe IV: RecommendaWion DeYelopmenW (SepWembeU-NoYembeU)
Sample SXbcommiWWee MeeWing Agenda (2 of 4)

NRWe: IW'V PRVW efficieQW fRU chaiUV WR PeeW ZiWh Whe VWaff liaiVRQV iQ adYaQce Rf each
VXbcRPPiWWee PeeWiQg WR diVcXVV SURgUeVV aQd Qe[W VWeSV, agUee RQ e[SecWed RXWcRPeV,

aQd VeW e[SecWaWiRQV aQd ageQda fRU Whe XScRPiQg PeeWiQg.

DeliYeUableV Wo be achieYed b\ DecembeU 2021:
● RecRPPeQdaWiRQV fRU PaiQWaiQiQg, chaQgiQg, aQd/RU iPSURYiQg SROicieV aQd

SUacWiceV WR adYaQce VRciaO MXVWice aQd eTXiW\
● PUeVeQWaWiRQ Rf UecRPPeQdaWiRQV WR Whe CRPPiVViRQ

SXggeVWed PUe-MeeWing AVVignmenW:
BaVed RQ Whe WhePeV, SROicieV, aQd SUacWiceV ideQWified iQ Whe SUeYiRXV PeeWiQg, aVN Whe
VXbcRPPiWWee PePbeUV WR fRUP SaiUV. AVVigQ each SaiU 1-2 Rf Whe ideQWified WhePeV,
SROicieV, aQd/RU SUacWiceV. AVN WheP WR ZRUN ZiWh WheiU SaUWQeU WR dUafW a UecRPPeQdaWiRQ
baVed RQ Whe UecRPPeQdaWiRQ WePSOaWe aQd cUiWeUia.

Agenda:
1. GUeeWiQgV & IcebUeaNeU

FiQd a VhRUW ZaUP-XS RU gaPe WR eQgage PePbeUV. IW¶V Rka\ WR keeS iW SeUVRQal
aQd haYe SeRSle VhaUe ZhaW¶V RQ WheiU PiQdV aV Whe\ eQWeU Whe ³URRP´. See
aWWachPeQW fRU icebUeakeU TXeVWiRQV.

2. RecRPPeQdaWiRQV DiVcXVViRQ
CRQVideUiQg EVERYTHING Whe VXbcRPPiWWee haV e[aPiQed WR WhiV SRiQW--Whe
daWa, Whe aVVeVVPeQW, Whe VWakehRldeU iQSXW, aQd Whe UeVeaUch fiQdiQgV--ZhaW
WhePeV aQd diUecWiRQV dR \RX ZaQW WR be VXUe aUe UeflecWed iQ \RXU
UecRPPeQdaWiRQV? AUe WheUe VSecific SRlicieV aQd SUacWiceV WhaW Qeed WR be
addUeVVed b\ Whe UecRPPeQdaWiRQV?

3. Ne[W SWeSV
CRQfiUP agUeePeQWV aQd VeW e[SecWaWiRQV fRU Whe Qe[W PeeWiQg.
CRQfiUP iQfRUPaWiRQ aQd fRllRZ XS WR be SURYided b\ VWaff liaiVRQV.
DelegaWe aVVigQPeQWV fRU VXbcRPPiWWee PePbeUV.

4. WUaS-XS
AddUeVV aQ\ RXWVWaQdiQg PaWWeUV.

5. AdMRXUQ



CRQVideU aQ\ hRPeZRUk WhaW ZRXld be helSfXl WR adYaQciQg efficieQc\ aQd XQdeUVWaQdiQg
fRU Whe Qe[W PeeWiQg.



PhaVe IV: RecommendaWion DeYeloSmenW (SeSWembeU-NoYembeU)
SamSle SXbcommiWWee MeeWing Agenda (3 of 4)

NoWe: IW'V moVW efficienW foU chaiUV Wo meeW ZiWh Whe VWaff liaiVonV in adYance of each
VXbcommiWWee meeWing Wo diVcXVV pUogUeVV and ne[W VWepV, agUee on e[pecWed oXWcomeV,

and VeW e[pecWaWionV and agenda foU Whe Xpcoming meeWing.

DeliYeUableV Wo be achieYed b\ DecembeU 2021:
● RecRPPeQdaWLRQV fRU PaLQWaLQLQg, chaQgLQg, aQd/RU LPSURYLQg SROLcLeV aQd

SUacWLceV WR adYaQce VRcLaO MXVWLce aQd eTXLW\
● PUeVeQWaWLRQ Rf UecRPPeQdaWLRQV WR Whe CRPPLVVLRQ

SXggeVWed PUe-MeeWing AVVignmenW:
AVVLgQ PePbeUV WR dUafW UecRPPeQdaWLRQV baVed RQ WhePeV LdeQWLfLed LQ SUeYLRXV
PeeWLQg, XVLQg Whe UecRPPeQdaWLRQ WePSOaWe aQd cULWeULa.

Agenda:
1. GUeeWLQgV & IcebUeaNeU

Find a VhoUW ZaUm-Xp oU game Wo engage membeUV. IW¶V oka\ Wo keep iW peUVonal
and haYe people VhaUe ZhaW¶V on WheiU mindV aV Whe\ enWeU Whe ³Uoom´. See
aWWachmenW foU icebUeakeU TXeVWionV.

2. RecRPPeQdaWLRQV DUafW ReSRUW OXW
RepoUW oXW on dUafW UecommendaWionV.

3. RecRPPeQdaWLRQV DLVcXVVLRQ
DiVcXVV hoZ UecommendaWionV coXld be impUoYed. HoZ coXld Whe langXage be
adjXVWed foU claUiW\ and conciVeneVV? Do an\ of Whe UecommendaWionV oYeUlap one
anoWheU, and coXld Whe\ be conVolidaWed? AUe an\ of Whe UecommendaWionV
conflicWing?

4. Ne[W SWeSV
ConfiUm agUeemenWV and VeW e[pecWaWionV foU Whe ne[W meeWing.
ConfiUm infoUmaWion and folloZ Xp Wo be pUoYided b\ VWaff liaiVonV.
DelegaWe aVVignmenWV foU VXbcommiWWee membeUV.

5. WUaS-XS
AddUeVV an\ oXWVWanding maWWeUV.

6. AdMRXUQ



ConVideU an\ homeZoUk WhaW ZoXld be helpfXl Wo adYancing efficienc\ and XndeUVWanding
foU Whe ne[W meeWing.



PhaVe IV: RecommendaWion DeYelopmenW (SepWembeU-NoYembeU)
Sample SXbcommiWWee MeeWing Agenda (4 of 4)

NoWe: IW'V moVW efficienW for chairV Wo meeW ZiWh Whe VWaff liaiVonV in adYance of each
VXbcommiWWee meeWing Wo diVcXVV progreVV and ne[W VWepV, agree on e[pecWed oXWcomeV,

and VeW e[pecWaWionV and agenda for Whe Xpcoming meeWing.

DeliYeUableV Wo be achieYed b\ DecembeU 2021:
● RecRPPeQdaWiRQV fRU PaiQWaiQiQg, chaQgiQg, aQd/RU iPSURYiQg SROicieV aQd

SUacWiceV WR adYaQce VRciaO jXVWice aQd eTXiW\
● PUeVeQWaWiRQ Rf UecRPPeQdaWiRQV WR Whe CRPPiVViRQ

SXggeVWed PUe-MeeWing AVVignmenW:
AVVigQ 1-2 cRS\ ediWRUV WR eQVXUe 1) feedback iV dXO\ iQWegUaWed, 2) Whe UecRPPeQdaWiRQV
aUe SXW iQWR a ViQgOe dRcXPeQW ZiWh a cRQViVWeQW YRice, aQd 3) Whe dRcXPeQW iV fiQaOi]ed WR
a TXaOiW\ VWaQdaUd fRU SUeVeQWaWiRQ WR Whe fXOO CRPPiVViRQ.

Agenda:
1. GUeeWiQgV & IcebUeakeU

Find a VhorW Zarm-Xp or game Wo engage memberV. IW¶V oka\ Wo keep iW perVonal
and haYe people Vhare ZhaW¶V on Wheir mindV aV Whe\ enWer Whe ³room´. See
aWWachmenW for icebreaker qXeVWionV.

2. RecRPPeQdaWiRQV FiQaO ReYieZ
ReYieZ Whe laWeVW YerVionV of VXbcommiWWee recommendaWionV and make final
adjXVWmenWV Wo Whe cop\.

3. PUeVeQWaWiRQ
DeWermine Zho Zill preVenW Wo Whe fXll CommiVVion.

4. WUaS-XS
AddreVV an\ oXWVWanding maWWerV.

5. AdjRXUQ


