APPENDIX B:
Commission
Overview



Commission Charge

Revision of Brookhaven Vision and Mission

Recommendations for improvements to Brookhaven policies and protocols to
guide:

o Hiring and Retention

o Procurement and Contracting

Recommendations and best practices to guide Brookhaven Police
Department policies, actions and accountability regarding continuum of force

Proposals to ensure continued, robust citizen participation related to social
justice, race and equity

Examples of innovative policy statements across aligned, connected issues
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PURPOSE

To drive open and honest discussions on issues of
social justice, race, and equity

To design and guide the Commission process

To design and guide the Subcommittee process

To assess and recommend actions, policies, and
procedures that advance social justice and equity

To conduct community research and drive creative
storytelling




PHASE I:
Grounding

Deep dive into issues
of race and equity;
Brookhaven history
and demographics

Develop shared
understanding/languag
e; review Brookhaven
Vision and Mission

Launch community
survey

PHASE II:
Organizing

Determine key roles,
partners, and
stakeholders

Subcommittee
activation and review
of priority issues as
well as best practices
by staff liaisons

Develop creative
community
engagement
opportunities

Commission Work Phases

PHASE lil:
Aligning

Launch community
engagement
opportunities

Identify priority issue
themes for action

Identify community
partners for
implementation

PHASE IV:
Leading

Develop Commission
recommendations for
consideration

Implementation and
action plan for
recommendations

Establish path(s) for
ongoing public input
and community
engagement




Social Justice, Race, and Equity Commission Meeting Summary

Meeting #1 (Virtual)
e Date: Thursday, December 17, 2020

Agenda
Agenda Packet
Meeting Minutes

Video Recording
Homework

o [none]

Meeting #2 (Virtual)
Date: Thursday, January 21, 2021

Agenda
Agenda Packet

Meeting Minutes
Video Recording
Homework
o Titus Kaphar: Can art amend history?

o The Curb-Cut Effect

Meeting #3 (Virtual

Date: Thursday, February 18, 2021

Agenda

Agenda Packet

Meeting Minutes

Video Recording

Homework
o rigin of Everything | The Origin of R in th A n1|Epi 2
o A Better, Stronger America: Together

Meeting #4 (Virtual)
e Date: Thursday, March 18, 2021

Agenda
Agenda Packet

Meeting Minutes
Video Recording
Homework
o Eric Liu: Why ordinary people need to understand power

o Beyond Inclusion: Equity in Public Engagement

Meetin Virtual
e Date: Thursday, April 15, 2021

e Agenda


http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=14&ID=2023&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2023&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=12&ID=1997&Inline=True
https://www.facebook.com/BrookhavenGAGov/videos/2766581760336761/?__so__=channel_tab&__rv__=all_videos_card
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=14&ID=2035&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2035&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=12&ID=2061&Inline=True
https://www.facebook.com/240217926109547/videos/2755714601361208/?__so__=channel_tab&__rv__=all_videos_card
https://www.ted.com/talks/titus_kaphar_can_art_amend_history?language=en
https://ssir.org/articles/entry/the_curb_cut_effect
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=14&ID=2041&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2041&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=12&ID=2018&Inline=True
https://www.facebook.com/BrookhavenGAGov/videos/254742202784097/?__so__=channel_tab&__rv__=all_videos_card
https://www.pbs.org/video/the-origin-of-race-in-the-usa-wbm41s/
https://www.kettering.org/sites/default/files/matthews-a_better_stronger_america-_together.pdf
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=14&ID=2056&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2056&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=12&ID=2115&Inline=True
https://www.facebook.com/BrookhavenGAGov/videos/264267445203375/?__so__=channel_tab&__rv__=all_videos_card
https://www.youtube.com/watch?v=Cd0JH1AreDw&t=5s
https://www.sfu.ca/content/dam/sfu/dialogue/ImagesAndFiles/ProgramsPage/EDI/BeyondInclusion/Beyond%20Inclusion%20-%20Equity%20in%20Public%20Engagement.pdf
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=14&ID=2068&Inline=True

Agenda Packet
Meeting Minutes

Video Recording
Homework

o Angela Glover-Blackwell on Equity and Inclusion in Growing Cities

Meeting #6 (Virtual)

Date: Thursday, May 20, 2021

Agenda

Agenda Packet
Meeting Minutes
Video Recording
Homework

o "Better Together" - Decatur, GA
o Learn About the Magic (Civic Dinners)

Meeting #7 (Virtual and In Person)

Date: Thursday, June 17, 2021
Agenda

Agenda Packet

Meeting Minutes

Video R i

Homework

o The 10 R's of Talking About Race: How to Have Meaningful Conversations

Meeting #8 (Virtual and In Person)

Date: Thursday, July 15, 2021

Agenda
Agenda Packet
Meeting Minutes
Vi Recordin
Homework
o Community Engagement Matters (Now More Than Ever)

Meeting #9 (Virtual and In Person)

Date: Thursday, August 19, 2021

Agenda

Agenda Packet
Meeting Minutes
Video Recording
Homework

o Beyond Inclusion - Equity in Public Engagement

Meeting #10 (Virtual)



http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2068&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=12&ID=2116&Inline=True
https://www.facebook.com/BrookhavenGAGov/videos/735702370428872/?__so__=channel_tab&__rv__=all_videos_card
https://www.youtube.com/watch?v=iDewJPrwB70
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=14&ID=2086&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2086&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=12&ID=2060&Inline=True
https://www.facebook.com/BrookhavenGAGov/videos/309492307376919/?__so__=channel_tab&__rv__=all_videos_card
https://www.nationalcivicleague.org/promising-practices/decatur-ga-better-together/
https://about.civicdinners.com/
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=14&ID=2100&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2100&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=12&ID=2117&Inline=True
https://www.facebook.com/BrookhavenGAGov/videos/414385922914989/?__so__=channel_tab&__rv__=all_videos_card
https://www.netimpact.org/blog/talking-about-race
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=14&ID=2111&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2111&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=12&ID=2091&Inline=True
https://www.facebook.com/240217926109547/videos/346711230239019/?__so__=channel_tab&__rv__=all_videos_card
https://ssir.org/articles/entry/community_engagement_matters_now_more_than_ever
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=14&ID=2134&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2134&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=12&ID=2090&Inline=True
https://www.facebook.com/240217926109547/videos/1982432195253164/?__so__=channel_tab&__rv__=all_videos_card
https://iap2canada.ca/resources/Documents/Webinars/Beyond%20Inclusion%20-%20Equity%20in%20Public%20Engagement%20-%2020%20May%202020.pdf

Date: Thursday, September 16, 2021

Agenda
Adgenda Packet
Meeting Minutes

Video Recording
Homework

o Expectations of the Recommendation Development Process

Meeting #11 (Virtual and In Person)
e Date: Thursday, October 21, 2021
Agenda
Agenda Packet
Meeting Minutes
Video Recording
Homework
o US Census Bureau Has Released Some 2020 Census Results: What's Next?

Meeting #12 (Virtual and In Person)
e Date: Thursday, November 18, 2021

Agenda
Agenda Packet
Meeting Minutes
Video Recording
Homework

o [none]


http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=14&ID=4148&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=4148&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=12&ID=2089&Inline=True
https://www.facebook.com/240217926109547/videos/861040547875376/?__so__=channel_tab&__rv__=all_videos_card
https://us06web.zoom.us/rec/share/6XfGbnvwr7_Hmhggq1sOxfD54RGf1Fng_cAKtgZ7cijB_ir4kbfcL8FblmU5FZzQ.3W4ADErKCcnNyzHz
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=14&ID=4166&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=4166&Inline=True
http://brookhavencityga.iqm2.com/Citizens/FileOpen.aspx?Type=12&ID=2121&Inline=True
https://www.facebook.com/240217926109547/videos/612205479956078/?__so__=channel_tab&__rv__=all_videos_card
https://www.bu.edu/articles/2021/what-do-the-2020-census-results-mean/
https://www.facebook.com/BrookhavenGAGov/videos/social-justice-race-and-equity-commission-meeting/935667403994692/

