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Cost Escalation
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Georgia Construction Escalation 2019 - 2023

Quarterly Escalation Cumulative Escalation



Guaranteed Maximum P rice (GMP )

• $63,500,000
• How did we get here?

• 5 Drawing Sets
• 9 Pricing Efforts
• Value Engineering Efforts

• What’s next?
• Additional Pricing as design completes
• Advise Design Team on details to stay in 

budget



Estimate Trends



13.9% Divers ity S pend in 
Early Releas e P ackages

Inclus ion

40% of interes ted firms  
provided bids
192 Companies Expressed Interest
148 Companies  Viewed the plans
110 Companies  affirmed they would propos e
77 Companies  provided bids



Early Releas e 

59%

T otal GMP  
Value

1. Concrete
2. Mass Timber
3. Below grade Waterproofing
4. Elevators
5. Fire Protection
6. Plumbing
7. HVAC
8. Electrical
9. Earthwork & Utilities
10.Shoring
11.Auger Cast Piles



Today

Q4 Q1 Q2 Q3 Q4 Q1 Q2
2022 2023 2024

Q3 Q4 Q1 Q2
2025

Permitting 10/9/23 - 11/17/23

Procurement 7/28 - 10/15

MES Line Relocation 3/6 - 8/1770%

Construction 10/2 - 6/2

Sitework 10/2/23 - 1/15/25

Garage Structure 12/28 - 3/15

Building Structure 3/19 - 7/31

Building Envelope 6/19 - 12/16

Interiors 4/23 - 3/16

Punch List and Final Clean Mar 16 - Apr 24

Project Closeout 1/16/25 - 6/2/25

Owner Move In 5/5 - 6/2

Preconstruction Nov 8 - Oct 1566%

City Council Approves GMP
Jun 27

Construction Mobilization
Oct 2

Substantial Completion
May 2

Final Completion
Jun 2

100% Construction Documents
Oct 9

Project Schedule 



Ques tions ?
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