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o 100% DD set was established by Sizemore Group on 
5/08. The design set was then distributed to the CMAR 
to review and produce a final estimate. 

o A design page turn meeting was held 5/15 between 
CMAR, Sizemore Group, and CPS. 
o This meeting was intended to establish all 

questions, comments, and concerns that the 
CMAR team had with the 100% DD set. As well as 
to provide additional VE items.  

o Following this meeting, the M/B team provided 
Sizemore Group with a RFI Log that would be used 
to resolve any open items.

o Underground parking is potentially being viewed as a VE 
item. 

o CMAR to provided a cost update for a non-parking 
structure alternative. (~$6.2M deduct) but was heavily 
caveated as updated drawings are required to finalize 
cost impacts

Brookhaven City Hall 

Progress Update

o Sizemore Group to provide their updated budget, via a 
third-party estimator, on 5/26. (received 5/30)

o A plan reconciliation meeting will be held 6/7 between 
Sizemore Group (Palacio),  CPS, and CMAR to reconcile 
any budget differences . 
o CPS has concerns with the process by which 

budget and drawing development are being 
executed

o Significant decisions (underground parking 
removal) are being made based off ROM Budget 
numbers – removing the parking is not an issue, 
we just want to be certain, we can confirm costs 
and schedule impacts, which can not be done 
without completed drawings

o There are now drawings or specifications to 
support the new direction, causing budget and 
schedule concerns
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Brookhaven City Hall 

Progress Update Cont’d

o CMAR and MARTA discussed a current scope overlap 
associated with MARTA paving and City Hall sewer line 
replacements in MARTA parking lot. 
o Further methods of resolving are pending MARTA 

internal meeting.  
o GEOTECH Report for groundwater/soil sampling is currently 

under review. 
o MES Line Relocation mobilization is scheduled to begin late 

May and to be completed by in August. 
o Jobsite trailer, parking, and laydown area license agreement 

is currently being reviewed by MARTA’s legal team. 
o Design update and budget confirmation presentation to the 

City of Brookhaven is scheduled for 6/13. 
o As needed one-on-one meetings with City Council 

members will take place between 6/14-6/27
o City Council presentation for approval planned for 

6/28
o Still awaiting MARTA parking lot use authorization
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Brookhaven City Hall 

Site Plan 

4



Brookhaven City Hall 

Design Milestone Schedule

Structured parking 
deletion has potential to 
delay construction start, 
for drawings to be 
updated / budget 
confirmation
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Brookhaven City Hall 

Construction Milestone Schedule

Structured parking deletion has potential to reduce overall construction timeline, 
to be confirmed when updated drawings are completed.  
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Brookhaven City Hall 

MES Line Relocation Schedule
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Brookhaven City Hall 

Budget Summary Report - This assumes change orders are approved for $60M 
budget

Service  Current Budget 

 Current & 

Pending 

Commitments 

 Budget 

Remaining 
 Paid Amounts 

 Remaining to 

be Paid 

A. Construction 61,400,000.00$   343,609.00$        61,056,391.00$   323,726.30$        19,882.70$          

B. Project Oversight 1,626,000.00$     1,220,400.00$     405,600.00$        177,500.00$        1,042,900.00$     

C. Design Services 4,475,556.28$     3,389,626.76$     1,085,929.52$     1,309,485.48$     2,080,141.28$     

D. Furniture, Fixtures & Equipment 4,650,000.00$     -$                     4,650,000.00$     -$                     -$                     

E. Testing, Surveys, Etc. 1,128,000.00$     42,410.00$          1,085,590.00$     40,460.00$          1,950.00$            

F. Other (Permitting, Water/Sewer Fees) 300,000.00$        45,100.00$          254,900.00$        -$                     45,100.00$          

G. Owner's Contingency 4,420,443.72$     -$                     4,420,443.72$     -$                     -$                     

TOTAL 78,000,000.00$   5,041,145.76$     72,958,854.24$   1,851,171.78$     3,189,973.98$     
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Brookhaven City Hall 

Amendment Log

1 Sizemore Group Survey Related Work approved  $                             13,225.00 12/1/2022

2 Sizemore Group GDOT Evaluation approved  $                             43,930.00 12/7/2022

3 Sizemore Group Environmental Noise Survey approved  $                               6,200.00 3/6/2023

4 Sizemore Group Foundation Exploration approved  $                               4,600.00 3/6/2023

5 Sizemore Group Energy Modeling pending  $                           111,601.28 4/11/2023

6 Sizemore Group Scope Change to $60M and 58,600 SF pending  $                                          -   
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