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Phase 1 Critical Path

• Construction activities continue to progress as scheduled with concurrent 
activity along all segments of the trail addressing grading, retaining walls, 
bridge construction, drainage, trail pouring, and trail heads.

• Lewallen continues to progress towards an end of September 2019 
construction completion date recognizing that actual completion will be 
highly dependent on weather and any unanticipated site conditions.  

• Brookhaven may choose to delay install of landscape plantings to October 
2019 when temperatures are more favorable.  More discussion will need 
to occur on this item. 

• Overall we remain on schedule for a Q4 trail opening, though as discussed 
on the next page we have several GDOT issues that pose a threat to 
schedule attainment.
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Phase 1 Critical Path (Cont’d)

• All key critical path activities in support of construction timeline 
achievement except GDOT permitting are now complete. 

- Finalize Villas Easement Agreement – 3/15/19 (Complete)
- Contract for Bridge Railing & Lighting – 3/15/19 (Complete)
- Obtain Easement or Acquire GDOT RoW – 4/15/19 (Late)
- GDOT Encroachment & Signalization Approvals – 4/15/19 (Late)
- Complete Gas Line Relocation – 4/15/19 (Complete)

• Timing for issuance of GDOT permits and RoW access rights continue to 
represent the most significant risk item.  In this month’s report the 
severity of this risk to project schedule attainment has been increased 
from Medium to High. Please see Key Risks slide for further details.

• Lewallen has pushed out start of the North Druid Hills Road driveway and 
traffic intersection work to mid-June to accommodate the GDOT slippage. 
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Key Accomplishments – April  

• During April the following Phase 1 Project Plan key activities have moved 
to a completed status

- Execute Surveillance Agreement
- Build 30’ Bridge at Corporate Blvd
- Relocate Gas Line at Jackson Square
- Bridge Railing Design
- Wire Conduit (Villas to Briarwood)

• Construction activities continue across all segments of the trail with the 
following elements at various stages of work in process

- CS / JS Pedestrian Bridge Assembly
- Retaining Walls – Corporate Square
- Retaining Walls – Briarwood
- Parking Lot & Curbing – Villas
- Parking Lot & Curbing – North Druid Hills Trail Head
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Key Updates – April

• The project remains administratively in synch
- The project schedule is tracking 46% work effort completion
- The contractual schedule of values is tracking 43% financial attainment

• Reached agreement with the Villas on final design of parking lot 
modifications, access gate location, and matrix fence location

• AGL’s designated contractor, Benton, has completed the gas line relocation 
at Jackson Square which will allow Lewallen to complete the bridge 
footings

• Completed a second walk of the trail with City Code Enforcement which 
identified 4 parcel owners that require follow-up on trash clean-up
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Key Updates – April (Cont’d)

• Continued collaboration with GDOT on the North Druid Hills Rd 
encroachment and signalization permitting as follows -

- The Wilburn / Kaizen teams submitted to GDOT on 4/5 the updated 
intersection design to incorporate Alternative #4 details 

- GDOT has completed its district review of the signal plan and it has been 
routed to the TMC for approval

- Once the TMC completes its review it is routed to the Chief Engineer who is 
purportedly the final reviewer

- The driveway encroachment permit is on hold awaiting approval of the signal 
plan 

- Timing for permitting issuance is not yet clear

• GDOT has completed its review of the revised pedestrian stair case plans 
and has prepared a Right of Way Deed for conveyance of the impacted 
parcel located at the former Sign Shop driveway entrance.  The City is 
currently red-lining the document.
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Key Updates – April (Cont’d)

• The Wilburn / Kaizen teams are actively developing the Alternative #4 u-
turn lane design which will eventually be submitted to GDOT as a fourth 
permitting application, though it is not on the critical path for trailhead 
and driveway construction

• CHOA has begun installation of their new sanitary sewer line connection 
that runs through the Salvation Army trailhead

- CHOA has committed to completing their installation work by 5/21
- Lewallen has scheduled construction of the Salvation Army trail head 

modifications to begin following this 5/21 completion date

• The North Druid Hills Road billboard purchase agreement with Railroad 
Outdoor is scheduled to close by no later than May 13th
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Key Updates – April (Cont’d)

• Finalized PCG trail rules and acknowledgement messaging including 
approval by City leadership

• Developed a Hispanic version of a trail welcome and rules sign in 
partnership with the Latin American Association that will be displayed 
near the Villas trail access point

• The only remaining sign specification open item is assignment of a street 
address to the Corporate Blvd trail head.  An application for such has been 
submitted to DeKalb County which remains pending.

• Completed construction of the spillway workaround to accommodate 
failings in the 102” drainage pipe at Corporate Square
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Key Updates – April (Cont’d)

• A new homeless encampment has been identified under the North Druid 
Hills Road bridge just south of the future trailhead 

- City police and Salvation Army representatives have met with the two 
impacted individuals to educate as to transition options

- One individual has chosen to enter the Red Shield program while the other 
has thus far been non-committal

• In total, five (5) individuals have accepted the City’s offer of transition 
assistance of which four (4) remain in the program.  All are making 
substantive progress towards achieving a sustainable exit from 
homelessness.
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Other Updates

• Have added one (1) new Lewallen driven activity to the Phase 1 Project 
Plan – “Build 30’ Bridge at Corporate Blvd”

• Lewallen has incurred sixteen (16) weather related lost working days 
through April 25, 2019

• The RFP for solicitation of Phase 2 P&E services is currently being reviewed 
by the GDOT Project Manager

• Met with Salvation Army leadership to discuss the potential for art 
placement on the North Druid Hills Rd trail head driveway retaining wall

- Patty Hansen will review the opportunity with the City’s Arts Committee 
during May

- Salvation Army will nominate an individual to participate with the committee 
in the evaluation and selection of alternatives



Preparing Driveway at NDH Road Trailhead



Preparing Parking Lot at NDH 
Road Trailhead

Pouring Concrete Trail 
Southward from Corp Square



Pouring Retaining Walls for 30’ 
Bridge at Corp Blvd

Now Complete…30’ Bridge 
Spillway Doing Its Job



Constructing Pedestrian Bridge at Jackson Square



Pouring Trail & Sitting Wall At 
Corp Square

Building Retaining Wall for Trail & 
Parking at Briarwood
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