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General Fund Revenues  
  

Real Property Taxes  $8,058,968  

Other Taxes         $11,461,830  

Licenses and Permits         $3,344,600  

Charges for Services            $697,650  

Fines and Forfeitures        $956,700  

Investment Income                $15,000  

Miscellaneous Revenue            $82,000  

Other Financing Sources         $1,350,000  

Total  $25,966,748  
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General Fund Expenditures by Department  
  

Mayor & Council  $337,224  

City Manager         823,613  

City Clerk            272,142  

Finance         1,677,918  

City Attorney            520,000  

Information Technology         1,625,319  

Human Resources            248,162  

Communications            447,102  

Municipal Court            599,886  

Police         8,421,786  

Public Works         1,513,900  

Parks & Recreation         2,605,844  

Community Development         2,783,409  

Tree Conservation         5,000  

Economic Development            151,357  

Tourism            290,000  

Non-Department         3,644,086  

Total       $25,966,748  
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Execution of the Budget Establishes Fund Balance… 

As a result of the execution of the annual budget, the amounts that are remaining as 
unencumbered revenue will add to what is called the governmental fund balance.  The purpose 
of the City’s governmental fund balance is to provide near-term information on balances of 
spendable resources.  This information is useful and necessary in assessing the City’s financial 
viability.  As an example, the unassigned fund balance may serve as a measurement of the City’s 
net resources available for spending at the end of the fiscal year.  This resource often times is 
governed by strict policy levels.  

Included in the City’s Fiscal Year 2018 budget document is a financial policy that sets forth an 
appropriate level of fund balance.  The fund balance policy also defines different categories of 
fund balance as required by Government Accounting Standards Board (GASB) statement 54.  
These categories include: 

• Non-spendable 
• Restricted 
• Committed 
• Assigned 
• Unassigned 

The definitions for each of these categories are detailed within the fund balance policy included 
in the Financial Policies section of this budget document.  The fund balance policy also includes 
rules for replenishment of the fund balance if it drops below the policy’s stated target at fiscal 
year-end (FYE) of 25% of the subsequent year’s approved expenditure budget. 

 

 

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

FYE 2014 (CAFR) FYE 2015 (CAFR) FYE 2016 (CAFR) FYE 2017 Estimate FYE 2018 Forecast

Percentage of General Fund Balance by Year in 
Comparison with Annual Expenditures



2018 Adopted Budget 57 City of Brookhaven, GA 
 

 

20
18

20
19

20
20

20
21

20
22

Be
gi

nn
in

g 
Ba

la
nc

e 
(U

na
ss

ig
ne

d)
$6

,2
53

,3
11

$6
,4

91
,6

87
$6

,7
36

,4
56

$6
,9

41
,3

67
$7

,1
53

,1
83

So
ur

ce
s 

of
 F

un
ds

Ta
xe

s
$1

9,
52

0,
79

8
$2

0,
30

1,
63

0
$2

1,
11

3,
69

5
$2

1,
95

8,
24

3
$2

2,
83

6,
57

3
Li

ce
ns

e 
an

d 
Pe

rm
its

3,
34

4,
60

0
   

   
 

3,
51

1,
83

0
   

   
 

3,
68

7,
42

2
   

   
 

3,
87

1,
79

3
   

   
 

4,
06

5,
38

2
   

   
 

Ch
ar

ge
s 

fo
r S

er
vi

ce
s

69
7,

65
0

   
   

   
 

70
4,

62
7

   
   

   
 

71
1,

67
3

   
   

   
 

71
8,

78
9

   
   

   
 

72
5,

97
7

   
   

   
 

Fi
ne

s 
an

d 
Fo

rf
ei

tu
re

s
95

6,
70

0
   

   
   

 
96

6,
26

7
   

   
   

 
97

5,
93

0
   

   
   

 
98

5,
68

9
   

   
   

 
99

5,
54

6
   

   
   

 
In

ve
st

m
en

t I
nc

om
e

15
,0

00
   

   
   

   
 

15
,1

50
   

   
   

   
 

15
,3

02
   

   
   

   
 

15
,4

55
   

   
   

   
 

15
,6

09
   

   
   

   
 

M
is

ce
lla

ne
ou

s 
Re

ve
nu

e
82

,0
00

   
   

   
   

 
82

,8
20

   
   

   
   

 
83

,6
48

   
   

   
   

 
84

,4
85

   
   

   
   

 
85

,3
30

   
   

   
   

 
O

th
er

 F
in

an
ci

ng
 S

ou
rc

es
1,

35
0,

00
0

   
   

 
1,

36
3,

50
0

   
   

 
1,

37
7,

13
5

   
   

 
1,

39
0,

90
6

   
   

 
1,

40
4,

81
5

   
   

 
To

ta
l S

ou
rc

es
 o

f F
un

ds
25

,9
66

,7
48

   
  

26
,9

45
,8

23
   

  
27

,9
64

,8
04

   
  

29
,0

25
,3

60
   

  
30

,1
29

,2
32

   
  

Av
ai

la
bl

e 
So

ur
ce

s
32

,2
20

,0
59

   
  

33
,4

37
,5

10
   

  
34

,7
01

,2
60

   
  

35
,9

66
,7

27
   

  
37

,2
82

,4
15

   
  

U
se

s 
of

 F
un

ds
Pe

rs
on

ne
l S

er
vi

ce
s

13
,4

96
,5

55
   

  
14

,0
36

,4
17

   
  

14
,5

97
,8

74
   

  
15

,1
81

,7
89

   
  

15
,7

89
,0

60
   

  
Pu

rc
ha

se
d/

Co
nt

ra
ct

ed
 S

er
vi

ce
s

8,
86

1,
12

7
   

   
 

9,
03

8,
35

0
   

   
 

9,
21

9,
11

7
   

   
 

9,
40

3,
49

9
   

   
 

9,
59

1,
56

9
   

   
 

Su
pp

lie
s

1,
35

6,
60

0
   

   
 

1,
38

3,
73

2
   

   
 

1,
41

1,
40

7
   

   
 

1,
43

9,
63

5
   

   
 

1,
46

8,
42

7
   

   
 

Ca
pi

ta
l O

ut
la

y
18

2,
70

0
   

   
   

 
18

6,
35

4
   

   
   

 
19

0,
08

1
   

   
   

 
19

3,
88

3
   

   
   

 
19

7,
76

0
   

   
   

 
Tr

an
sf

er
s 

O
ut

(6
41

,6
08

)
   

   
   

(6
54

,4
40

)
   

   
   

(6
67

,5
29

)
   

   
   

(6
80

,8
80

)
   

   
   

(6
94

,4
97

)
   

   
   

O
th

er
 C

os
ts

2,
06

3,
95

3
   

   
 

2,
10

5,
23

2
   

   
 

2,
14

7,
33

7
   

   
 

2,
19

0,
28

3
   

   
 

2,
23

4,
08

9
   

   
 

O
th

er
 F

in
an

ci
ng

 U
se

s
64

7,
42

1
   

   
   

 
85

0,
17

9
   

   
   

 
86

7,
18

3
   

   
   

 
88

4,
52

6
   

   
   

 
90

2,
21

7
   

   
   

 
To

ta
l U

se
s 

of
 F

un
ds

25
,9

66
,7

48
   

  
26

,9
45

,8
24

   
  

27
,7

65
,4

68
   

  
28

,6
12

,7
35

   
  

29
,4

88
,6

26
   

  

En
di

ng
 B

al
an

ce
$6

,4
91

,6
87

$6
,7

36
,4

56
$6

,9
41

,3
67

$7
,1

53
,1

83
$7

,3
72

,1
56

G
en

er
al

 F
un

d
Fi

ve
 Y

ea
r S

ch
ed

ul
e 

of
 S

ou
rc

es
 o

f F
un

ds
, U

se
s 

of
 F

un
ds

 a
nd

 C
ha

ng
es

 in
 F

un
d 

Ba
la

nc
e



2018 Adopted Budget  City of Brookhaven, GA 
 

 

 

 

 

 

 

 

 

 


