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TO:  Mayor and City Council      
 
FROM:  Christian Sigman, City Manager 
 
DATE:  April 15, 2024 
  
SUBJECT: March 2024 Departmental Highlights 
   
 
Please feel free to contact me should you have any questions. 
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BROOKHAVEN CONNECT METRICS: MARCH 2024 
 
Brookhaven Connect is a citizen-powered system with requests coming directly from the public.  
These statistics do not represent the entirety of the work loads assumed by City departments. 
 
Open /Close by Day  

                                                                

 
 
Statistics 
• Of the 189 service requests that were created, 139 have been closed (this includes duplicate 

requests) with 50 remaining open the month of March.  
 
• Total requests that remain open since the beginning of the year is 71, this includes the month of 

March. 
 

• The total number of service request that remain opened from the previous year is 98.  
 
• To date, there are 3,740 registered Brookhaven Connect users; this represents an increase, of 125 

users since the beginning of the year. 
 
Request Type  
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CITY MANAGER MONTHLY AUTHORIZATION REPORT: MARCH 2024 

The Purchasing Policy updated by the Mayor and City Council in February 2023 authorizes the City 
Manager to enter into contracts or agreements and any associated change orders above the $9,999.00 
departmental approval limit but not exceeding amounts above $100,000.00. Amounts above 
$100,000.00 require the City Council’s approval. Below is a list of contracts or agreements within the 
City Manager’s approval range for this month:  
 

 

 

   
  

Date ApprovedVendor Amount Services / Product Funding Source

6-Mar-24 NWN Carousel 85,605.20$    Installed software updates. Information Technology  Department

8-Mar-24 Law & Order Technology 51,839.60$    
Purchased 20 Tough Book laptops for the 
Police Department

Information Technology  Department

11-Mar-24
Infrastructure Consulting 
& Engineering

30,641.00$    
Change Order #2: Provide on call Professional 
Service contract to design Briarwood Road 
Multi-use Path (Walk 20-101) 

Public Works Department

18-Mar-24
Prestige Wood 
Construction

86,817.32$    
Extend the new stormwater system from 
Georgia Ave to the intersection of Antioch 
Drive 

Public Works Department

19-Mar-24
Response Environmental 
& Site Serives

110,000.00$ 
Emergency Drainage system repair at Ashford 
Trail.

Public Works Department



Page 4 of 37 

COMMUNITY DEVELOPMENT: MARCH 2024 
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MUNICIPAL COURT: MARCH 2024 
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Court Collections & Agencies Payments 
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CITY CLERK OFFICE: MARCH 2024 
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OPEN RECORDS REQUEST COMPLETED – CITY CLERK OFFICE: MARCH 2024 
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COMMUNICATIONS DEPARTMENT ACTIVITIES: MARCH 2024  
 

• Planning and directing Cherry Blossom Festival: logistics, vendors, contracts, marketing and 
        public relations; produced 5K medals, T-shirts, and promotions. 
• Coordinated printing and mailing for Annual Report. 
• Promoted and created yard signs for District 4 meeting. 
• Promoted District 2 Community Meeting. 
• Promoted Women’s History Month with video campaign. 
• Promoted The Annual Easter Egg Hunt. 
• Promoted Comprehensive Plan Open House. 
• Spring newsletter in Reporter Newspapers. 
• March ads in Reporter Newspapers – Food Trucks & March calendar. 
• Coordinating with GDOT on communications for North Druid Hills Road closure. 
• Staffed City Council meetings. 
• Responded to various media requests. 
• Press releases, e-blasts & notifications: 

- HOA registration 
- Cherry Blossom 5K registration 
- District 2 Community meeting 
- Daylight Savings Time 
- City Council preview 3/12 
- City Council wrap-up 3/12 
- District 4 town hall 
- Comprehensive Plan open house 
- Easter Egg hunts 
- City Council wrap-up 3/26 
- Cherry Blossom Festival eblast 
- Weekly eblasts 

 

Engagement Report: 

  Posts Subscribers Subscriber growth (1 month) 

E-blasts /press releases 15 4,956 +4 
Facebook   98 11,096 +94 
Facebook (Spanish) 27 522 +15 
Twitter  44 4,612 +3 
Next-door  23 28,285 +165 
Instagram  97 4,938 +80 
Instagram (Spanish) 30 810 +8 
Brookhaven Alert 13 4,586 +22 
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CONVENTION AND VISITORS’ BUREAU: MARCH 2024 
 

 
 
• Explore Brookhaven hired Tim Grow as Office and Finance Manager. 
• Explore Brookhaven has continued working with C3 Leadership for culture and 

leadership training. 
• Renee Areng served on the Organizing committee for Hero Women Rising for young 

women in the Congo. 
• Hosted the first American Mah Jong classes at Explore Brookhaven March 13, 20 and 27.  

More classes will be offering new card reveal, Hong Kong and Korean versions. 
• Renee Areng attended and sponsored Meeting Planners International Spring Summit/ 
• Creating Brand Ambassador training videos to launch in 2024. 
• Explore Brookhaven “Punching above Weight Class” 

- Benchmark of Excellence Certification - Gold Standard 
- Presented on Diversity Equity Inclusion to three national organizations on Explore 

Brookhaven branding process. 
- Appointed to Destinations International Board of Trustees 
- Created Sip Brookhaven at Oglethorpe, April 13, 2024 
- Brookhaven Signage approved by GDOT for I-85 and I-285 
- Visitor Information signs UP on Peachtree Road 
- Listen to the Podcast Destination on the Left here: 

https://breaktheicemedia.com/podcasts/renee-areng/  
- Interviewed for Travelpreneur Podcast  

 
 
 
Social Media 

Facebook    2,323 Page Likes 
Instagram   4,737 Followers  
TikTok             326 Followers  
LinkedIn          265 Followers 

                                        
  

https://breaktheicemedia.com/podcasts/renee-areng/
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INFORMATION TECHNOLOGY: MARCH 2024  
 
• Resolve issue regarding fee payments not aligning for permits. 
• Ran quarterly security scans and updated questionnaires for credit card terminals. 
• Updated workflow for agenda management. 
• Added new retention schedule for contract management system. 
• Started work on the project for new agenda management application. 
• Researched a key card scanner system for monthly memberships for Park & Recreation 

Department. 
• Working on the portal project with Community Development and vendor. 
• Working on the project to update website. Completed admin training.  

 

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

138 205 173 227 221 223 164 229 246 244 
229 205 176 185 194 210 136 177 207 235 
257 194 199 152 315 259 170 236 219 264 
335 186 183 196 270 174 149 240 189  
262 201 191 263 258 141 141 206 263  
351 150 190 210 162 198 161 182 238  
235 159 202 375 161 185 192 166 238  
279 178 185 286 253 209 207 274 380  
193 215 162 206 172 149 194 223 292  
262 183 218 248 206 208 191 159 324  
209 138 145 248 164 171 176 215 293  
171 154 141 190 182 204 172 209 203  

2,921 2,168 2,165 2,786 2,558 2,331 2,053 2,516 3,092 743 
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Police/Court 

• Implemented security systems integration.  
• Deployed Public Safety electronic key box. 
• Deployed bring your own device Mobile Device Management. 
• Added restricted policies on our mail server.  
• Restricted GEO location policy on firewalls. 
• Worked with vendor for new police vehicle hardware upgrade. 
• Onboarded new employees. 
• Setup new police department vehicles. 
• Updated shared system file drive permissions. 
• Worked on creating workflow documentation for on boarding new hires. 
• Assisted with police car camera system upgrade. 
• Continued to gather surplus technology equipment for resale. 
• Assisted vendor with troubleshooting court room and roll call room camera issues. 
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FACILITY SERVICES:  MARCH 2024 
 
• New Public Safety Building – Final punch lists continues to progress with the remaining door  

locks and the persistent leak into the community room and restrooms. The dirt removal from  
the floodplain is complete; however, Facility Services are still waiting on the drawings. 

• The demolition on the inside of the PEP Building is complete. The new plumbing is in progress and  
The new concrete is schedule to poured beginning in April. The interior walls have been studded. 

• Brookhaven Park project continues to progress on schedule. 
• The Briarwood Park project continues to progress on schedule. Facilities Services received 

confirmation that the pool will be ready to open by Memorial Day. 
• Facility Services was able to support several events in March including the Cherry Blossom 5K race, 

and the Cherry Blossom Festival. Facility Services collected 200 cubic yards of trash and disposed 
during the two-day festival.    
    
 

Other Service Requests Completed in December by Facility Services include: 
 
• Installed fencing around the stormwater retention area at Langford Park. 
• Repaired the water fountains at Langford Park 
• Repaired the expansion joints on the Peachtree Greenway Bridge. 
• Cleared the water and flood damage from Peachtree Greenway Trail. 
• Installed parking control fencing at Murphey Candler Park. 
• Cleaned the debris from the homeless camp at Dresden bridge. 
• Repaired the water line at Murphey Candler Park pool house. 
• Install new signs at the entrance of Blackburn Park. 

 
 Brookhaven Facilities Metrics: 
  The Zendesk received 13 new work order requests in March and 11 work orders have been closed with 
33 remain open.    
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EV Charging Station Monthly Report 
Unique Drivers:  The unique driver total shows different people have used the City charging stations 
each month. A driver who uses the charges stations more than once in a month will only be counted  

    once. 197 unique drivers used City owned charging stations in March. 
 

                         
Sessions:  A charging session happens when an EV plugs in and receives energy for more than two 
minutes. A single driver can have multiple charging sessions. There were 678 charging sessions that 
occurred in March.  
 

 
Energy:  The amount of energy dispensed by the City’s Electric Vehicle stations are measured in 
kilowatt hours (KWH). In the past 12 months the City has dispensed a total of 107.6 (MWH) of 
electricity in the month of March, the City dispensed 8,680 KWH. 
 
Over the life of the City’s charging systems, Electric Vehicles have avoided 195,790 Kg of greenhouse 
gas emissions, the equivalent of 5,020 trees growing for 10 years. The City currently has 17 charging 
stations. Georgia Power now has two charging stations located at the Public Safety Building.  
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PARKS & RECREATION DEPARTMENT HIGHLIGHTS: MARCH 2024  

• The Brookhaven Cherry Blossom 5K was a great experience for over 500 runners and spectators.  
• The Brookhaven Cherry Blossom Festival brought over 58,000 residents and visitors to 

Blackburn Park. Great music, food, and fun for everyone. 
• The Park & Recreation department’s annual Easter Egg Hunt took place on Saturday March 30th. 

The event included a special needs egg hunt, sensory activities, an egg hunt for dogs, vendors, 
and face painting. This event brought over 1,000 residents to Blackburn Park. 

• The Parks & Recreation department’s summer job fair took place on Tuesday April 2nd at 
Lynwood Park. The Parks Department met with 11 candidates and had the opportunity to 
extend conditional offers to 7 out of the 11. There were 3 offers accepted and 5 completed 
requests to hire forms. 

• The Brookhaven Park construction project is running smoothly. All grading, fence work and 
cleanup is completed. Footings for the pavilion, dog park building, retaining walls and 
playground restrooms have also been placed. 

• The Briarwood Park underground detention pipes have been installed and the parking lot 
grading is in progress. 

 
    Athletics Division: 
 

Athletic Revenue $39,080.00 
Youth Athletic programs  $14,000.00 
Adult Athletic programs  $0.00 
Athletic fields  $15,740.00 
Non-Athletic Field Rentals  $1,380.00 
Gym Rentals  $3,510.00 
Field Prep  $0.00 
Open Gym  $866.00 
Tennis courts  $3,584.00 

 
    Program and Rentals Division: 
 

 Program and Rentals  $13,202.70 
Pavilion Rentals $4,410.00 
Lease Agreements $0.00 
Classrooms $177.50 
Community Room Rentals $1,370.00 
Non-Residen�al  $3,302.00) 
Deposits $2,950.00 
Recrea�on Programs $638.20 
Special Events $0.00 
Un-Itemized  $280.00 
Vendor Fee $75.00 
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Athletic Activities Currently in season:  
 
Youth Athletics: 
• Up4Tennis classes and private lessons. 
• UTA tennis leagues and lessons. 
• Storytime Soccer spring lessons started in February.  
• I9 Fall Soccer and T-Ball.  

 
Adult Athletics: 
• Adult spring leagues. 
• Adult spring softball registration started February 26th. 
• Pickleball open to play at Murphey Candler Park Tennis courts. 
  

 
 

 
 
 
 
 
 
 
    
 
 
 

 
  Aquatics Division: 
          

            
 
 
 
 
 
 
 
 

Athletic Participation Summary     2024 

Adult Kickball Season ended January 1st 

Adult Fall Softball Season ended in January due the 
weather.    

Adult Sand Volleyball Spring Season only.    

Youth Spring Soccer Season started March 1st    

Youth Football & Cheer  Season ended December 2023  

Youth Spring Baseball Season started on February 13th    

March 2024 Aquatics Revenue   $1,290.00 
Daily Pool Admission   $0.00 
Pool Rentals   $790.00 
Swim Memberships   $500.00 
Concessions  $0.00 
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POLICE DEPARTMENT: MARCH 2024 
 
Support Services – (Community Engagement Unit) 
• Community Engagement Unit hosted Coffee with a Cop at Lenox Summit Senior Living Facility. 
• Community Engagement Unit hosted a Career Day at Cross Keys High School. 
• Community Engagement Unit hosted Professional Career Day with St. Martin’s Students.  
• Community Engagement Unit Hosted a Career Day at Montclair Elementary School. 
• Community Engagement Unit attended and supported the Annual Cherry Blossom Festival. 
• Community Engagement Unit attended District 4’s Town Hall meeting. 

 

        
  

 
Citizens on Patrol 
 

              
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LOCATION / DAYS 
WORKED Total  

Courts / City Council 3 

Event - Cherry Blossom  8 

Patrol / Traffic 0 

Training 8 

TOTAL DAYS  19 
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In addition, there were a number of other media inquiries that were managed in addition to the  
social media posts. 
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Additional Activities for K9 and N.E.T. (Neighborhood Enforcement Team) Unit 
• NOTE:  Officer Fikes & K9 Bane are temporarily assigned to the Task Force.
• NOTE:  Personnel are temporarily assigned to Uniform Patrol.
• NOTE:  In reference to N.E.T. stats, there are currently no N.E.T. stats.

Criminal Investigations Division: 

 Includes previously reported: 

Total Reports handled in January 134 

Search Warrants Obtained 24 

Total Cases “ACTIVE” on March 31, 2024       84 
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ChatComm 911 MARCH 2024 

Executive Overview 
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 PUBLIC WORKS:  MARCH 2024 

 
Major Initiatives Completed  

 
•  
• Club Place Phase III pipe rehabilitation completed.  

 
       Major Initiatives in Progress/Upcoming 

 
• N. Fork Nancy Creek Streambank II: Approximately 25% of stream structures completed. 
• ST 08 - ADR/Windsor Pkwy Design: Second PIOH period completed. Response letter reviewed 

and resubmitted on 3/22/24. Preliminary field plans reviewed (PFPR) held on 3/27/24 and 
field review held on 3/25/24. Response due on 4/26/24. 

• Briarwood MUP:  Right-of-way acquisition continues. Remaining properties in Eminent Domain. 
• Peachtree Creek Greenway Phase II: Right-of-way acquisition in progress. First offers made 

for five parcels and coordinating design with GDOT at N Druid Hill Rd at N Fork Peachtree 
Creek. 

• Peachtree Creek Greenway Phase III: Design service scope and fees negotiation complete. 
Pending Council action.  

• 2024 Paving: Council approved C.W. Matthew for the 2024-2026 contract. Notice to Process set 
for April 26,24. 

• ADA Ramps: 2023 CDBG Sidewalk / ADA ramp repairs – in progress with 95% completed. 
• MS4 Inspection and Report: 2023 - 2027 Cycle – 2nd year phase to begin late April/ early May of 

2024. 
• Caldwell Rd. / Redding Rd. Intersection Improvement: Public meeting scheduled for 3/11/24. 

 Await Council direction on inclusion of parallel parking on Caldwell between Redding Rd and 
Cynthia Dr. 

• Poplar Creek Drainage Study: Phase I Design 90% complete and reviewed. LDP submittal pending. 
Phases II & III Design – Survey underway. 

• Street Sweeper: Repairs are completed. Schedule for operation in mid-April. 
• Multimodal Study: Public comment period closed March 1st. Next Public meeting, April 18,2024. 
• I - 85 Pedestrian Bridge – Three concept plans developed. 
• I - 85 Vehicular Bridge – PFA for Preliminary Engineers being routed for signatures. 
• Special Service District Projects in Design: 

- Ashford Dunwoody Road MUP – Montgomery Elementary to W. Nancy Creek Drive. 
- Plans 90% complete. Right of way and easement appraisals in progress. 
- Ashford Dunwoody Road MUP – Brookhaven Hills to Windsor Pkwy. 
- Design in progress 
- Ashford Dunwoody Road MUP – Oconee Pass to Perimeter Summit.  
 R/W Acquisition in progress 
- Dresden Drive Sidewalk – Apple Valley to Clairmont Rd. 
 Design in progress 
- Apple Valley MUP – Parkside to E Osborne. 
 Waiting on decision for underground utilities 
- N. Druid Hills Streetscape – Buford Hwy to Gail Drive. 
 Design in progress 
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- N. Druid Hills MUP – Sylvan Circle to Apple Valley. Design in progress 
- Chantilly Drive Sidewalk – Executive Park South to Sheridan.  Ready to submit for permit. 
 Right-of-way and easement acquisition in progress. 
 Offer extended to Church.  Countered by Church and not accepted. 
- Buford Hwy Streetscape – Afton Ln to Clairmont. 
 Initial quote received from Contractor requesting $4.1 million.  Being evaluated.  

 
• Citywide Street sign replacement program to begin during 1st Quarter 2024 (RFP required) 
• Litter Trap maintained bi-weekly or as needed. 

 

Ongoing Coordination 
• Perimeter Transportation Operations Program (PTOP) 5-year Grant coordination w/ PCID. 
• Regional Traffic Operations Program (RTOP): Monthly meetings with SigOps (Traffic Signal 

Operations Program) personnel, City Traffic Engineer. 
• North Druid Hill Road Bridget Replacement: Utility Relocate in progress.  AT&T, AGL 
       90-day construction period for new bridge.  Detour anticipated to begin on 4/26/24.  

 
Right of Way Encroachment Permits Issued (including Dumpsters/Road Closures) = 191 

•    Permits issued YTD: 166 
•    Permits issued for the month of March: 25 
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Stormwater Performance Measures (TriScapes) 
 

ENTITY GROUP 
 

WORK ORDERS 
ASSIGNED 

COMPLETED WITHIN 
TARGET TIME FRAME 

MONTHLY PERFORMANCE 
PERCENTAGE 

Priority 1 0 0 0% 
Priority 2 0 0 0% 
Priority 3 9 5 55% 
Total 9 5 55% 

 
 

           Maintenance Work Performance Measures (TriScapes) 
 

ENTITY 
GROUP 

 

WORK ORDERS 
ASSIGNED 

COMPLETED WITHIN 
TARGET TIME FRAME 

MONTHLY PERFORMANCE 
PERCENTAGE 

Priority 1 0 0 0% 
Priority 2                14  14 100% 
Priority 3                14 14 100% 
Total                29 29 100% 

 
 

 Priority Levels: 
• Priority 1 (Unanticipated emergency health, safety welfare threat to Public) – Work Orders from CitySourced 

completed within 24-hours. 
• Priority 2 (Unanticipated issues that could lead to an emergency soon if not addressed promptly) – Work 

Orders from CitySourced completed within 7-days. 
• Priority 3 (The issues have been identified and a plan of action developed for each Resident Reported issue 

resulting in a WO) – Work Orders from CitySourced completed within 21-days. 
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Service Requests 

 

 
 

 
Completed Work Orders 
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FINANCE REPORT IN BRIEF: MARCH 2024  
 
The March financial statements are presented in comparative form to provide context regarding various 
revenues and expenditures that are “seasonal” in nature. The significant General Fund revenues that are 
not typically received each month include (1) property taxes (billed Sept 1 and collected thereafter), (2) 
franchise fees (larger utility provider remits in 1st quarter of year with other utilities remitting quarterly), 
(3) business and occupational taxes (renewals are due April 30th), (4) insurance premium tax and fees 
(collected and remitted by State; October 15th), and (5) alcohol licenses. Operationally, the expenditures 
are not subject to “seasonal” variances, but the acquisition of capital items can be arbitrary from one year 
to the next.  

General Fund Summary 

Total General Fund revenues through March 2024, decreased by $859,226 than they were this time last 
fiscal year. Property Tax increased by $93,051 compared to this time in the prior year because of timing 
in collection.  Business & Occupational Tax decreased by $46,701 compared to last year due to timing in 
collection. Licenses & permits decreased by $573,405 due to timing in collection. Fines and Forfeitures 
decreased by $132,740 compared to last year at this time due to the timing of collection.  

 

General Fund expenditures increased compared to last year at this time by $375,865. The General 
Government expenditures decreased by $71,306 compared to the previous fiscal year at this time mainly 
due to timing in expenditures. Housing and Development expenditures increased by $234,303 mainly due 
to timing in expenditures between current and prior year.  Expenditure for Public Safety increased by 
$70,087 due to the timing of invoices. 
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