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TO:  Mayor and City Council      
 
FROM:  Christian Sigman, City Manager 
 
DATE:  March 15, 2024 
  
SUBJECT: February 2024 Departmental Highlights 
   
 
Please feel free to contact me should you have any questions. 
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BROOKHAVEN CONNECT METRICS: FEBURARY 2024 
 
Brookhaven Connect is a citizen-powered system with requests coming directly from the public.  
These statistics do not represent the entirety of the work loads assumed by City departments. 
 
Open /Close by Day  

                                                                

 
 
Statistics 
• Of the 154 service requests that were created, 133 have been closed (this includes duplicate 

requests) with 21 remaining open the month of February.  
 
• Total requests that remain open since the beginning of the year is 33, this includes the month of 

February. 
 

• The total number of service request that remain opened from the previous year is 103.  
 
• To date, there are 3,682 registered Brookhaven Connect users; this represents an increase, of 67 

users since the beginning of the year. 
 
Request Type  
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CITY MANAGER MONTHLY AUTHORIZATION REPORT: FEBRUARY 2024 

The Purchasing Policy updated by the Mayor and City Council in February 2023 authorizes the City 
Manager to enter into contracts or agreements and any associated change orders above the $9,999.00 
departmental approval limit but not exceeding amounts above $100,000.00. Amounts above $100,000.00 
require the City Council’s approval. Below is a list of contracts or agreements within the City Manager’s 
approval range for this month:  

No amounts over $10,000.00 to report for the month of February. 
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COMMUNITY DEVELOPMENT: FEBRUARY 2024 
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MUNICIPAL COURT: FEBURARY 2024 
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Court Collections & Agencies Payments 
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CITY CLERK OFFICE: FEBRUARY 2024 
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OPEN RECORDS REQUEST COMPLETED – CITY CLERK OFFICE: FEBRUARY 2024 
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COMMUNICATIONS DEPARTMENT ACTIVITIES: FEBRUARY 2024  
 

• Planning and directing Cherry Blossom Festival: logistics, vendors, contracts, marketing and 
 public relations; produced 5K medals, T-shirts, and promotions. 

• Promoted Sweetheart Dance. 
• Produced Annual Report. 
• Coordinated Black History Month art exhibit and social media campaign. 
• Produced Spring Newsletter for distribution in the March edition of Reporter Newspapers. 
• Coordinating with GDOT on communications for North Druid Hills Road closure. 
• Staffed City Council meetings. 
• Responded to various media requests. 
• Press releases, e-blasts & notifications: 

- EVA City of the Year Award 
- 2nd Cherry Blossom Festival music announcement 
- Double Triple A credit rating 
- City Council 2-13 preview 
- City Council 2-13 wrap-up 
- Black History Month 
- Arbor Day 
- City Council preview 2-27 
- City Council wrap-up 2-27 
- Brookhaven Connect 
- Weekly eblasts 

 

Engagement Report 

  Posts Subscribers Subscriber growth (1 month) 

E-blasts /press releases 14 4,952 +3 
Facebook   53 11,002 +62 
Facebook (Spanish) 21 507 +3 
Twitter  32 4,609 +9 
Next-door  10 28,951 +202 
Instagram  92 4,858 +72 
Instagram (Spanish) 22 802 +9 
Brookhaven Alert 12 4,564 +7 
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CONVENTION AND VISITORS’ BUREAU: FEBRUARY 2024 
 

 
 
• Renée Areng attended Georgia Association of CVB’s in Cartersville, GA January 29-31, 2024, and 

received the Paul Nelson award for Outdoor Recreation and Preservation for Lynwood Park. 
• Creating Brand Ambassador training videos to launch in 2023. 
• Explore Brookhaven “Punching above Weight Class” 

- Benchmark of Excellence Certification - Gold Standard 
- Presented on Diversity Equity and Inclusion to three national organizations on Explore 

Brookhaven branding process. 
- Renee Areng was appointed to Destinations International Board of Trustees. 
- Reboot Taste Brookhaven, September 21, 2022. 
- Created Sip Brookhaven at Oglethorpe, April.  
- Brookhaven Signage approved by GDOT for I-85 and I-285. 
- Visitor Information signs approved by GDOT for Peachtree Road. 
- Listen to the Podcast Destination on the Left here: 

https://breaktheicemedia.com/podcasts/renee-areng/  
- Interviewed for Travelpreneur Podcast  

 
 
 
Social Media 

Facebook    2,258 Page Likes 
Explora IG   1,034 Followers 
Instagram   4,584 Followers  
TikTok             329 Followers  
LinkedIn          254 Followers 

                                        
  

https://breaktheicemedia.com/podcasts/renee-areng/


Page 17 of 36 

INFORMATION TECHNOLOGY: FEBRUARY 2024  
 

• Updated Brookhaven Transparency pages to reflect 2024 budget. 
• Added and updated mayor and board member changes.  
• Worked with external users to resolve issues creating service requests. 
• Assisted Finance with business license and cashiering changes. 
• Updated and resolved issues with Finance users. 
• Completed new PCI certification. 
• Made changes to Community Development Crystal Reports. 
• Created a new template and added additional license to document management software. 
• Updated and patched servers at City Hall and Public Safety Building. 
• Paycom punch clock online at Blackburn Park. 
• Internet circuit at Blackburn is active. 

 

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

138 205 173 227 221 223 164 229 246 244 
229 205 176 185 194 210 136 177 207 235 
257 194 199 152 315 259 170 236 219  
335 186 183 196 270 174 149 240 189  
262 201 191 263 258 141 141 206 263  
351 150 190 210 162 198 161 182 238  
235 159 202 375 161 185 192 166 238  
279 178 185 286 253 209 207 274 380  
193 215 162 206 172 149 194 223 292  
262 183 218 248 206 208 191 159 324  
209 138 145 248 164 171 176 215 293  
171 154 141 190 182 204 172 209 203  

2,921 2,168 2,165 2,786 2,558 2,331 2,053 2,516 3,092 479 
 
 
 
 
 
 
 
 
 
 
 



Page 18 of 36 

GIS 
 
•  GIS Requests: received (26) maps, data, or analysis requests. (22) requests were completed. 

Highlights: 
- Reviewed and updated the Special Services District (SSD) and Urban Redevelopment Agency 

(URA) layers and maps. 
- Cherry Blossom Festival Operations Map. 
- Survey123 App for HOA Management, TAP Program (Police), and Operation Plugged In (Police). 
- Large Wall Maps for Mayor's Office. 
- Flock Camera Map configuration support. 
- Map of all City-Owned Properties. 

• GIS Projects: 
- Reconciling city boundary issue at 4753 Peachtree Rd is in progress. 
- Continued to develop an address database at our apartment complexes. Developed an internal 

dashboard for Apartment address and building management. 
- Updated the Communities and Neighborhood Maps.  
- Monthly Processes: Export city addresses and streets for ChatComm, update geocoder, 

compress database. 
- Research and created a prototype for a Capital Improvement Projects Dashboard. 

•     Helped coordinate the launch on February 1st of the Court's new records management system. 
•     Organized and held internal quarterly meeting: "CityWorks Technology Interdepartmental  

Brookhaven User Group (CiTi BUG)."  
•     Helped coordinate the Court's transition to the new records management system. 
• Continued Cityworks self-paced training. 

 
Police/Court 

• Deployed Axon bodycam 4 docking stations and cameras. 
• Police new hire onboarding. 
• Deployed televisions for Power Engage. 
• Resolved issue with helpdesk software allowing anonymous tickets being created. 
• Key Tracer Implementation for electronic checkout. 
• Mobile Device Management implementation. 
• Network access management restricting noncompliant devices accessing our network. 
• Patched known vulnerabilities on our systems. 
• Restricting access on all public servers to US & Canada. 
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FACILITY SERVICES:  FEBRUARY 2024 
 
• New Public Safety Building – Final punch lists continue to progress with the remaining door locks 

and the persistent leak into the community room and restrooms. The dirt removal from the 
floodplain is complete, however Facility Services are still waiting on the drawings. 

• The PEP building demolition work on the inside is complete. The new plumbing is in progress with 
the interior walls scheduled to be installed the week of 3/11/24. 

• Brookhaven Park project continues to progress on schedule. 
• The Briarwood Park project continues to progress on schedule. Facilities Services received 

confirmation that the pool will be ready to open by Memorial Day. 
       Facility Services was able to support several events in February including the Sweetheart Dance.  
       The ribbon cutting of the new playground equipment at Murphey Candler Park and supported 

Black History Month Art events around the city.   
 

Other Service Requests Completed in December by Facility Services include: 
 
• Cleaned out the homeless camp under Briarwood Bridge. 
• Cleaned out the homeless camp at Norfolk Southern Property. 
• Installed an outdoor electrical outlet at the Public Safety Buildings parking lot. 
• Cleared right of way on Osborne at Morrison Farms. 
• Cleared pathway at Ashford Park Elementary School. 
• Installed signage at Morrison Farms Property. 
• Installed clearcoat over mural on Peachtree Road. 
• Organized material at Lynwood basement in preparation for Cherry Blossom. 
• Repaired the damaged plumbing at Skyland, Blackburn, and Murphey Candler Parks. 
• Pressure washed bridges at Fernwood Park and on the Peachtree Creek Greenway. 
• Repaired playground equipment at Georgian Hills. 
• Repaired the lighting at the entrance of the Public Safety Building. 

 
 Brookhaven Facilities Metrics: 
  The Zendesk received 10 new work order requests in February totaling 30, and 28 work orders have 
been closed with 31 remaining open.    
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EV Charging Station Monthly Report 
Unique Drivers:  The unique driver total shows different people have used the City charging stations 
each month. A driver who uses the charges stations more than once in a month will only be counted       

    once. 197 unique drivers used City owned charging stations in February. 
 

 
Sessions:  A charging session happens when an EV plugs in and receives energy for more than two 
minutes. A single driver can have multiple charging sessions. There were 659 charging sessions that 
occurred in February.  

 
 

Energy:  The amount of energy dispensed by the City’s Electric Vehicle stations are measured in 
kilowatt hours (KWH). In the past 12 months the City has dispensed a total of 107.6 (MWH) of 
electricity in the month of February, the City dispensed 8,840 KWH. 
 
Over the life of the City’s charging systems, Electric Vehicles have avoided 190,771 Kg of greenhouse 
gas emissions, the equivalent of 4,892 trees growing for 10 years. The City currently has 17 charging 
stations. Georgia Power now has two charging stations located at the Public Safety Building.  
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PARKS & RECREATION DEPARTMENT HIGHLIGHTS: FEBRUARY 2024  

• Park and Recreation hosted the Turiya Clark Art Exhibit during Black History month at Lynwood 
Park. 

• Hosted the Annual Sweetheart Dance Sunday February 18th. This event included dinner, music, 
and take-home photos.  

• Hosted DeKalb County early voting at Lynwood Park. 
• Hosted the American Red Cross Blood Drive on February 28th.   
• Explore Brookhaven accepted the Paul Nelson Award for Outdoor Recreation and Preservation, 

awarded by the Georgia Association of Convention and Visitors Bureaus at the annual Georgia 
Tourism Awards for the work The City of Brookhaven has done with the Historic Lynwood Park 
project. 

 
 
    Athletics Division 

Athletic Revenue $14,904.00 
Youth Athletic programs  $14,000.00 
Adult Athletic programs  $0.00 
Athletic fields  $0.00 
Non-Athletic Field Rentals  ($280.00) 
Gym Rentals  $180.00 
Field Prep  $0.00 
Open Gym  $724.00 
Tennis courts  ($63.00) 
 

 
    Program and Rentals Division 

 Program and Rentals  $3,707.03 
Pavilion Rentals ($280.00) 
Lease Agreements $752.00 
Classrooms $75.00 
Community Room Rentals ($50.00) 
Non-Residen�al  ($389.00) 
Deposits ($750.00) 
Recrea�on Programs $99.00 
Special Events $30.00 
Un-Itemized  $845.00 
Vendor Fee $1,906.03 
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Athletic Activities Currently in season:  
 
Youth Athletics: 

• Up4Tennis classes and private lessons. 
• UTA tennis leagues and lessons. 
• Storytime Soccer spring lessons started on February 3rd.  
• I9 Fall Soccer and T-Ball.  

 
Adult Athletics: 
• Adult spring softball registration started February 26th. 
• UTA Tennis Spring open play, leagues, and lessons at Blackburn Park. 

  
 

 
 
 
 
 
 
 
 
    
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Athletic Participation Summary     2024 

Adult Kickball Season ended January 1st 

Adult Fall Softball Season ended in January due the 
weather.    

Adult Sand Volleyball Spring Season only.    

Youth Spring Soccer Season starts March 1st    

Youth Football & Cheer  Season ended December 2023  

Youth Spring Baseball Season started on February 13th    
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POLICE DEPARTMENT: FEBRUARY 2024 
 
Support Services – (Community Engagement Unit) 

• Community Engagement Unit hosted Occupational Day at Buckhead KinderCare. 
• Community Engagement Unit hosted Coffee with a Cop at Lenox Summit Senior Living Facility. 
• Community Engagement Unit attended Brookhaven Heights Annual Community meeting. 
• Community Engagement Unit attended the Pine Hills Annual Community meeting.  
• Community Engagement Unit Brookhaven Chamber of Commerce Luncheon. 
• Community Engagement Unit attended the Special Olympic Polar Plunge. 
• Community Engagement Unit Girls and Boys Club meeting. 

 

        
  

 
• In addition, there were a number of other media inquiries that were managed in addition to the 

social media posts. 
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Additional Activities for K9 and N.E.T. (Neighborhood Enforcement Team) Unit 
• NOTE:  Officer Fikes & K9 Bane are temporarily assigned to the Task Force. 
• NOTE:  Personnel are temporarily assigned to Uniform Patrol. 
• NOTE:  In reference to N.E.T. stats, there are currently no N.E.T. stats. 

 
 
Criminal Investigations Division:  

 
 

 
 

 

 

                            

Total Reports handled in January 129 

Search Warrants Obtained 7 

Total Cases “ACTIVE” on February 29, 2024       68 
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                       *Includes previously reported 
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ChatComm 911 FEBRUARY 2024 

Executive Overview 
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 PUBLIC WORKS:  FEBRUARY 2024 

 
Major Initiatives Completed  

 
• Victor Road Stormwater Rehabilitation Project completed.  

 
Major Initiatives in Progress/Upcoming 
 

• N. Fork Nancy Creek Streambank II: Temporary haul on road construction. Pumps in place for  
stream diversion work in the creek has begun. 

• Notice to Proceed issued 1/12/24.  Contractor mobilized on 1/25/24. 
• ST 08 - ADR/Windsor Pkwy Design: 
• Preliminary Plans in progress.  Second PIOH period completed. Response letter is 

being prepared.  Preliminary field plans reviewed (PFPR) package prepared and 
submitted to GDOT for review. 

• Briarwood MUP:  Right-of-way acquisition continues. Remaining properties in Eminent Domain. 
• Peachtree Creek Greenway Phase II: Right-of-way acquisition in progress. CLOMR in progress.  

FEMA. 
• Peachtree Creek Greenway Phase III: Scope and fees negotiation complete. Placed on Council 

meeting 2/27/24 and deferred.  
• 2024 Paving: Bids received, C.W. Matthew apparent low bid. Preparing the bid package to go  

before Mayor and Council on 3/12/24. 
• ADA Ramps: 2023 CDBG Sidewalk / ADA ramp repairs – in progress with 55% completed. 
• MS4 Inspection and Report: 2023 - 2027 Cycle – 2nd year phase to begin spring of 2024. 
• Caldwell Rd. / Redding Rd. Intersection Improvement: Construction documents in progress. 
     Waterline relocate required. Public meeting scheduled for 3/11/24. 
• Poplar Creek Drainage Study: Preliminary study prepared. Final report on basin study due. 
• Cartecay drainage being evaluated. 
• Street Sweeper: Repairs are completed. 
• Multimodal Study: Public comment period extended to March 1st. 
• I - 85 Pedestrian Bridge – survey in progress. Coordinating with GDOT ON REVIEW. 
• I - 85 Vehicular Bridge – PFA for Preliminary Engineers being routed for signatures. 
• Special Service District Projects in Design: 

- Ashford Dunwoody Road MUP – Montgomery Elementary to W. Nancy Creek Drive. 
- Plans 85% complete. Right of way and easement appraisals in progress. 
- Ashford Dunwoody Road MUP – Brookhaven Hills to Windsor Pkwy. 
- Design in progress 
- Ashford Dunwoody Road MUP – Oconee Pass to Perimeter Summit.  
 R/W Acquisition in progress 
- Dresden Drive Sidewalk – Apple Valley to Clairmont Rd. 
 Design in progress 
- Apple Valley MUP – Parkside to E Osborne. 
 Waiting on decision for underground utilities 
- N. Druid Hills Streetscape – Buford Hwy to Gail Drive. 
 Design in progress 
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- N. Druid Hills MUP – Sylvan Circle to Apple Valley. 
 Design in progress 
- Chantilly Drive Sidewalk – Executive Park South to Sheridan.  Ready to submit for permit. 
 Right-of-way and easement acquisition in progress. 
 Offer extended to Church.  Countered by Church and not accepted. 
- Buford Hwy Streetscape – Afton Ln to Clairmont. 
 Initial quote received from Contractor requesting $4.1 million.  Being evaluated.  

 
• Citywide Street sign replacement program to begin during 1st Quarter 2024 (RFP required) 
• Citywide Street Striping program to begin 1st Quarter 2024 (RFP Required) 
• Litter Trap maintained bi-weekly or as needed. 
 

Ongoing Coordination 
• Perimeter Transportation Operations Program (PTOP) 5-year Grant coordination w/ PCID. 
• Regional Traffic Operations Program (RTOP): Monthly meetings with SigOps (Traffic Signal 

Operations Program) personnel, City Traffic Engineer. 
• North Druid Hill Road Bridget Replacement: Utility Relocate in progress.  AT&T, AGL 
     90-day construction period for new bridge.  Delayed due to utility relocation.  No set dates.  

 
Right of Way Encroachment Permits Issued (including Dumpsters/Road Closures) = 180 

•   Permits issued YTD: 142 
•   Permits issued for the month of February: 38 
 
 

Google Fiber:  
• All new HH Cabinets on the sidewalks will have a temporary cold patch installed to prevent 

trip hazards until they are repaired. 
• A complaint report will be provided every Friday of all calls received by Google Fiber. 
• The City’s webpage has been updated with the next two weeks scheduled dates. 
• Google will be providing a substantially report of all the completed phases. 
• Google is working on providing clear information and a useful QR code on their doorhangers. 
• Additional information can be found on the following link: 

        https://www.brookhavenga.gov/publicworks/page/google-fiber-construction-brookhaven 
 

 
 
 
 
 
 
 
 
 
 
 
 

https://www.brookhavenga.gov/publicworks/page/google-fiber-construction-brookhaven
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Stormwater Performance Measures (TriScapes) 
 

ENTITY GROUP 
 

WORK ORDERS 
ASSIGNED 

COMPLETED WITHIN 
TARGET TIME FRAME 

MONTHLY PERFORMANCE 
PERCENTAGE 

Priority 1 0 0 0% 
Priority 2 0 0 0% 
Priority 3 9 7 78% 
Total 9 7 78% 

 
 

           Maintenance Work Performance Measures (TriScapes) 
 

ENTITY 
GROUP 

 

WORK ORDERS 
ASSIGNED 

COMPLETED WITHIN 
TARGET TIME FRAME 

MONTHLY PERFORMANCE 
PERCENTAGE 

Priority 1 0 0 0% 
Priority 2 8 8 100% 
Priority 3 1 10 91% 
Total                19 18 95% 

 
 

Priority Levels: 
 Priority 1 (Unanticipated emergency health, safety welfare threat to Public) – Work Orders from CitySourced 

completed within 24-hours. 
 Priority 2 (Unanticipated issues that could lead to an emergency soon if not addressed promptly) – Work 

Orders from CitySourced completed within 7-days. 
 Priority 3 (The issues have been identified and a plan of action developed for each Resident Reported issue 

resulting in a WO) – Work Orders from CitySourced completed within 21-days. 
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Service Requests 
 

 
 

 
Completed Work Orders 
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FINANCE REPORT IN BRIEF: FEBRUARY 2024  
 
The January financial statements are presented in comparative form to provide context regarding various 
revenues and expenditures that are “seasonal” in nature. The significant General Fund revenues that are 
not typically received each month include (1) property taxes (billed Sept 1 and collected thereafter), (2) 
franchise fees (larger utility provider remits in 1st quarter of year with other utilities remitting quarterly), 
(3) business and occupational taxes (renewals are due April 30th), (4) insurance premium tax and fees 
(collected and remitted by State; Oct 15th), and (5) alcohol licenses. Operationally, the expenditures are 
not subject to “seasonal” variances, but the acquisition of capital items can be arbitrary from one year to 
the next.  

General Fund Summary 

Total General Fund revenues through February 2024 decreased by $371,488 than they were this time last 
fiscal year. Property Tax increased by $136,895 compared to this time in the prior year because of timing 
in collection.  Business & Occupational Tax decreased by $61,576 compared to last year due to timing in 
collection. Licenses & permits decreased by $153,581 due to timing in collection. Fines and Forfeitures 
decreased by $119,623 compared to last year at this time due to the timing of collection.  

 

General Fund expenditures decreased compared to last year at this time by $185,849. The General 
Government expenditure decreased by $411,739 compared to the previous fiscal year at this time mainly 
due to timing in expenditures incurred in the Facility Services department that was established in the prior 
year. Housing and Development expenditures increased by $28,231 mainly due to timing in expenditures 
between the current and prior year.  Expenditure for Public Safety decreased by $74,815 due to the timing 
of invoices for the purchase of new vehicles in the previous year.   
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