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TO:  Mayor and City Council      
 
FROM:  Christian Sigman, City Manager 
 
DATE:  December 15, 2023 
  
SUBJECT: November 2023 Departmental Highlights 
   
 
Please feel free to contact me should you have any questions. 
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BROOKHAVEN CONNECT METRICS: NOVEMBER 2023 
 
Brookhaven Connect is a citizen-powered system with requests coming directly from the public.  
These statistics do not represent the entirety of the work loads assumed by City departments. 
 
Open /Close by Day  

                                                                

 
 
Statistics 
• Of the 129 service requests that were created, 87 have been closed (this includes duplicate 

requests) with 42 remaining open the month of November.  
 
• Total requests that remain open since the beginning of the year is 139, this includes the month of 

November. 
 
• To date, there are 3,574 registered Brookhaven Connect users; this represents an increase, of 446 

users since the beginning of the year. 
 
Request Type  
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CITY MANAGER MONTHLY AUTHORIZATION REPORT: NOVEMBER 2023 

The Purchasing Policy updated by the Mayor and City Council in February 2023 authorizes the City 
Manager to enter into contracts or agreements and any associated change orders above the $9,999.00 
departmental approval limit but not exceeding amounts above $100,000.00. Amounts above $100,000.00 
require the City Council’s approval. Below is a list of contracts or agreements within the City Manager’s 
approval range for this month: 
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COMMUNITY DEVELOPMENT: NOVEMBER 2023 
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MUNICIPAL COURT: NOVEMBER 2023 
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Court Collections & Agencies Payments 
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CITY CLERK OFFICE: NOVEMBER 2023 
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  Open Records Request Completed – City Clerk Office: October 2023 

 

 
 
 



Page 12 of 33 

 

   



Page 13 of 33 

COMMUNICATIONS DEPARTMENT ACTIVITIES: NOVEMBER 2023  
 
• Planned and promoted Light Up Brookhaven. 
• Created branded holiday ornament. 
• Created branded holiday cards. 
• Created draft of Dresden Entertainment District website, press release and sticker logo. 
• Produced Winter Newsletter for distribution to 11,000 homes via Reporter Newspapers 
• Promoted, coordinated, and staffed Briarwood Park groundbreaking. 
• Promoted Coffee with a Councilwoman 
• Promoted Comprehensive Plan Update December workshops. 
• Staffed City Council meetings. 
• Responded to various media requests. 
• Press releases, e-blasts & notifications: 

- City Council preview 11-14 
- Multimodal Study public input extended 
- Brookhaven considers 2024 budget 
- Brookhaven receives clean state audit 
- Light Up Brookhaven 
- City Council preview 11-28 
- Brookhaven approves 2024 budget 
- Cold weather preparations 
- Weekly eblasts 

 

Engagement Report 

  Posts Subscribers Subscriber growth (1 month) 

E-blasts /press releases 12 4,916 +8 
Facebook   38 10,739 +26 
Facebook (Spanish) 5 499 +3 
Twitter  22 4,589 +4 
Next-door  13 27,615 +198 
Instagram  38 4,638 +31 
Instagram (Spanish) 11 793 -1 
Brookhaven Alert 6 4,522 +17 
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CONVENTION AND VISITORS’ BUREAU: NOVEMBER 2023 
 

 
 
• Explore Brookhaven hosted the Georgia Association of Convention and Visitors Bureaus Sales 

Summit at the Hyatt Regency Villa Christina November 28 – 29. 
• Explore Brookhaven hosted the Georgia Association of Convention and Visitors Bureaus 

Board Monday, November 27 at Explore Brookhaven offices, Oglethorpe Museum of Art and 
Petite Violette for Murder Mystery and Mayhem. 

• Renee Areng met with potential coffee shop vendors for New Brookhaven City Hall. 
• Creating Brand Ambassador training videos to launch in 2024. 
• Explore Brookhaven “Punching above Weight Class.” 

- Benchmark of Excellence Certification - Gold Standard 
- Presented on Diversity Equity and Inclusion to three national organizations on Explore 

Brookhaven branding in progress. 
- Appointed to Destinations International Board of Trustees. 
- Reboot Taste Brookhaven, September 21, 2023. 
- Brookhaven Signage approved by GDOT for I-85 and I-285. 
- Visitor Information signs approved by GDOT for Peachtree Road. 
- Listen to the Podcast Destination on the Left here:  
https://breaktheicemedia.com/podcasts/renee-areng/  

- Renee Areng Interviewed with Travelpreneur via Podcast  
- Served as MC for Destinations International EDI Summit 

 
 
Social Media 

Facebook    2,181 Page Likes 
Explora IG   1,030 Followers 
Instagram   4,542 Followers  
TikTok             309 Followers  

 
  

https://breaktheicemedia.com/podcasts/renee-areng/


Page 15 of 33 

INFORMATION TECHNOLOGY: NOVEMBER 2023  
 
• Add new request Types and update workflows for work order requests. 
• Added integration of the new Types with permitting application.  
• Worked on resolving issues with users not accessing the planning and document software  
        applications off-site. 
• Resolved issue with credit card terminals at City Hall and Court.  
• Met with Police Records department regarding scanning and retention of documents. 
• Participated in training on Finance module. 
• Met with Public Works to discuss the expansion of Asset Management Service.  
• Upgraded the backup software on the backup server at City Hall. 
• Updated and patched servers at City Hall and Public Safety Building. 
• Security patched vCenter host. 
• Migrated Police Department file server to new file server at Public Safety Building. 
• Built new Domain Controller at City Hall. 
• Expanded the drive sizes on servers. 

 
 
 
 
 
 
 
 
 
 

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

161 138 205 173 227 221 223 164 229 246 

148 229 205 176 185 194 210 136 177 207 

162 257 194 199 152 315 259 170 236 219 

297 335 186 183 196 270 174 149 240 189 

270 262 201 191 263 258 141 141 206 263 

203 351 150 190 210 162 198 161 182 238 

148 235 159 202 375 161 185 192 166 238 

117 279 178 185 286 253 209 207 274 380 

183 193 215 162 206 172 149 194 223 292 

209 262 183 218 248 206 208 191 159 324 

196 209 138 145 248 164 171 176 215 293 

218 171 154 141 190 182 204 172 209  

2,312 2,921 2,168 2,165 2,786 2,558 2,331 2,053 2,516 2,889 
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GIS 
• GIS Requests: received thirteen (13) maps, data, or analysis requests. Eleven (11) requests were 

completed. Highlights: 
- Silver Lake Map for Community Development 
- Pavement Plan Map for Public Works 
- Zoning map minor updates for Community Development 
- Submitted to Google Maps an update to the Public Safety Building and Municipal Court for the 

City Manager's Office 
- LMIG Road Length Calculation for Public Works. Started developing a LMIG Road 

Characteristic Dashboard - GIS / Public Works 
• Updated the city's GIS facilities layer with the following changes: Public Safety Building, Municipal 

Courts, City Hall (future site), and Development Services (future site.) Updated the City Map pdf/wall 
map. 

• Added the Entertainment District layer to the city's interactive GIS web map.   
• Performed SSL certificate updates on the GIS web server and created a template SSL certificate to 

 distribute to the IT Team. Updated Standard Operation Procedure documentation. 
• Monthly export of city addresses for Chattcom. GIS is working to fully automate this process.  
• Organized and held the city's first quarterly "Cityworks Technology Interdepartmental Brookhaven 

User Group (Citi BUG) meeting." Attended by Alexandra Gorfinkel/ Community Development, Tom 
Roberts / Public Works, Cheryl Robinson-Smith / IT, Mike Edelson / GIS. 

• Operation Plugged In web form is not working. Working with Esri Support to troubleshoot issues. 
Provided Sergeant Moore with access to GIS tools to administer the form that feeds the GIS map. 
Also, met with Sergeant Moore to start planning for other similar programs to be developed. 

Continued organizing the Esri-sponsored GIS Public Safety Seminar to be held at the Public Safety 
Building in January 2024. Worked with Rossana Morales-Romero and Sergeant Murray to approve the 
event and scheduling Calendar for the Emergency Operation Center room. 
 
 
 
Police 
• Decommissioned Main Domain controller.  
• Deployed 2022 domain controller with all services needed. 
• Implemented Power Engage for Police.  
• Implemented asset management platform. 
• Continue working on asset tracking software inventory count and setup. 
• Assisted with vendor walkthrough to improve cellphone reception dead spots. 
• Worked on gathering surplus technology equipment for resale. 
• Setup television computer station for command staff employees. 
• Imaged new laptops. 
• Onboarded new employees. 
• Setup new police department vehicles. 
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FACILITY SERVICES:  NOVEMBER 2023 
• New Public Safety Building – Final punch list has been assembled and final walk throughs completed. 

Remaining details continue to be completed including locksmith issues and the back gate.  
• Work at the Development Services Center continues, all permits have been issued and asbestos 

removal is complete.  The Department is waiting on the removal of final evidence from storage and 
then demolition can begin.   

• Brookhaven Park project continues to progress on schedule. 
• The Briarwood Park project continues to progress on schedule. The fence has been repaired and 

downed tree removed from the fence line. 
 

Other Service Requests Completed in October by Facility Services include: 
• Installed Pickleball nets at Murphey Candler Park. 
• Moved safe from Development Services building to Public Safety Building. 
• Installed new trash cans along the greenway and at Public Safety Building. 
• Relocated file cabinets at City Hall. 
• Repaired damaged bathrooms at Skyland Park. 
• Plumbing repairs at Murphey Candler concession stand and baseball bathrooms. 
• Repaired damaged playground equipment at Blackburn Park. 
• Pressure washed playgrounds and pavilion at Briarwood Park. 
• Trimmed back holly bushes along I-85 access road by the Salvation Army cleaning up trash and 

restoring the sidewalk. 
• Repaired 15 damaged dog stations throughout city parks. 
• Removed brush along Windsor Pkwy. 
• Removed graffiti off of Buford Highway Walls. 
• Replaced trash can at Georgian Hills Park. 
• Winterized water fountains at Blackburn Park, Lynwood Park, and Skyland Parks to prevent damage. 
• Repaired exterior lighting at Lynwood Park. 

 
 
 Brookhaven Facilities Metrics: 
  The Zendesk received 19 new work order requests in November for a total of 177 this year. 136 of  
those work orders have been closed with 41 remaining open.    
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EV Charging Station Monthly Report 
Unique Drivers:  The unique driver total shows different people have used the City charging stations 
each month. A driver who uses the charges stations more than once in a month will only be counted 
once. 190 unique drivers used City owned charging stations in November. 

 
 

 
 
 
 
 
 
 
 
Sessions:  A charging session happens when an EV plugs in and received energy for more than two 
minutes. A single driver can have multiple charging sessions. 623 charging sessions occurred in 
November.  
 

 
 
 
 
 
 
 
 
 
 

Energy:  The 
amount of energy dispensed by the City’s Electric Vehicle stations are measured in kilowatt hours 
(KWH). In the past 12 months the City has dispensed a total of 93.6 (MWH) of electricity. In the month 
of November, the City dispensed 9,190 MWH. 
 
Over the life of the City’s charging systems, Electric Vehicles have avoided 169,530 KWH of 
Greenhouse gas emissions, the equivalent of 4,347 trees growing for 10 years. The City currently 
has 17 charging ports and all 17 are operational.  
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PARKS & RECREATION DEPARTMENT HIGHLIGHTS: NOVEMBER 2023  

• Lynwood Recreation Center served as an early voting precinct for Dekalb County. 
• Playground shade structure was completed at Langford Park. 
• Pool cover was installed at Lynwood Park Pool. 
• Groundbreaking event held at Briarwood Park. 
• Two staff members attended the Georgia Park and Recreation Conference in Athens. 
 
    Athletics Division 

Athletic Revenue $4,870.00 
Youth Athletic programs  $900.00 
Adult Athletic programs  $0.00 
Athletic fields  $610.00 
Non-Athletic Field Rentals  $340.00 
Gym Rentals  $360.00 
Field Prep  $0.00 
Open Gym  $280.00 
Tennis courts  $2,380.00 
 

 
    Program and Rentals Division 

 Program and Rentals  $10,484.20 
Pavilion Rentals $1,010.00 
Lease Agreements $5,801.00 
Classrooms $75.00 
Community Room Rentals $700.00 
Non-Residen�al  $1,385.00 
Deposits $1,450.00 
Recrea�on Programs $63.20 
Special Events $0.00 
Un-Itemized  $0.00 
Vendor Fee $0.00 
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Athletic Activities Currently in season:  
 
Youth Athletics: 
• Up4Tennis classes and private lessons. 
• UTA tennis leagues and lessons. 
• Concord Soccer Fall season/training started on September 1st. 
• Storytime Soccer Fall lessons started on October 21st.  
• I9 Fall Soccer and T-Ball started on September 23rd.  

 
Adult Athletics: 
• Adult Fall softball league started on September 25th. 
• Adult Kickball started on September 5th. 
• Adult Sand Volleyball started on August 17th.  
• UTA Tennis Spring open play, leagues, and lessons at Blackburn Park. 

  
 

 
 
 
 
 
 
 
 
    
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Athletic Participation Summary     2023 

Adult Summer Kickball Season began September 25th 

Adult Summer Softball Season began September 25th    

Adult Sand Volleyball Season began August 17th    

Youth Fall Soccer Season began September 23rd    

Youth Football & Cheer (Fall Registration) Season began September 1st  

Youth Fall Baseball Season started on August 13th    

Youth Summer Softball Season ended May 20th   



Page 21 of 33 

POLICE DEPARTMENT: NOVEMBER 2023 
Support Services – (Community Engagement Unit) 
• Community Engagement Unit hosted the 3rd Citizens Police Academy graduation. 
• Community Engagement Unit attended Brookhaven Heights Community Association Meeting. 
• Community Engagement Unit hosted COP drivers training course. 

 

                    
  

 
• In addition, there were a number of other media inquiries that were managed in addition to the 

social media posts. 
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Additional Activities for K9 and N.E.T. (Neighborhood Enforcement Team) Unit 
• NOTE:  Officer Fikes & K9 Bane are temporarily assigned to the Task Force. 
• NOTE:  Personnel are temporarily assigned to Uniform Patrol. 
• NOTE:  In reference to N.E.T. stats, there are currently no N.E.T. stats. 
 
 
Criminal Investigations Division: NOVEMBER 2023 

 
 
 
 

 

 

 
 
 
 
 

Total Reports Handled 109 

Search Warrants Obtained 15 

Total Cases “ACTIVE” on August 31, 2023       68 
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Brookhaven Police Department Activity Summary Report                                                                                                                                                                                                              

  
2023:                          

September -
November 

2022:                            
September - 
November  

Incidents Reported 1,824 1,909 
Custodial Arrests 689 671 
Accidents 654 639 
Citations Issued 1,849 2,435 
Warnings Issued 661 1,091 
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ChatComm 911 November 2023 

Executive Overview 
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PUBLIC WORKS:  NOVEMBER 2023 

 
Major Initiatives Completed  
• 2023 Paving completed. Striping in progress. 
• Briarwood Road / Buford Hwy – completed. 
• Shady Valley Stormwater rehabilitation project completed. 
 
Major Initiatives in Progress/Upcoming 
• N. Fork Nancy Creek Streambank II: Plans approved. Bid package prepared. 
• ST 08 - ADR/Windsor Pkwy Design: Concept Phase finalized and approved by GDOT.  

Preliminary plans in progress. Virtual PIOH October 18 thru November 19, 2023. Open at City Hall. 
• Briarwood MUP – Right-of-way acquisition continues. Remaining properties require eminent 

Domain. 
• Peachtree Creek Greenway Phase II: R/W acquisition scope meeting held. 
• Peachtree Creek Greenway Phase III: Technical approach for SOQ submitted by the consultants and 

reviewed. 
• 2024 Paving – Paving analysis completed. Preparing the three-year plan. 
• American Disability Acts (ADA) Ramps: 

-   Combining 2022 with 2023 CDBG funds. 
-   Bid package prepared and advertised.  

• MS4 Inspection and Report: 
- 2023- 2027 Cycle 
- 1st year inventory completed. 

• Caldwell Rd. / Redding Rd. Intersection Improvement: 
- Construction documents in progress. 
- Waterline relocation is required. 

• Poplar Creek Drainage Study: Preliminary study prepared. 
- Final report on basin study due.  
- Cartecay drainage is being evaluated. 

• Street Sweeper - The sweepers in Elgin Illinois for final repairs. 
• Multimodal Study: ALTA Planning & Design selected.  

- Preparing Bike and Pedestrian Network Plans. 
- Open House scheduled for November 2, 2023. 

• Special Service District Projects in Design: 
- Ashford Dunwoody Road MUP – Montgomery Elementary to W. Nancy Creek Drive. 

• Storm drainage design in progress 
- Ashford Dunwoody Road MUP – Brookhaven Hills to Windsor Pkwy. 

• Design in progress. 
- Ashford Dunwoody Road MUP – Oconee Pass to Perimeter Summit. 

• R/W Acquisition in progress. 
- Dresden Drive Sidewalk – Apple Valley to Clairmont Rd. 

• Design in progress. 
- Apple Valley MUP – Parkside to E Osborne. 

• Waiting in decision for underground utilities. 
- N. Druid Hills Streetscape – Buford Hwy to Gail Drive. 

• Design in progress 
- N. Druid Hills MUP – Sylvan Circle to Apple Valley. 
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• Design in progress 
- Chantilly Drive Sidewalk – Executive Park South to Sheridan. Ready to submit for permit. 

• Right -of-way appraisal in progress. Need Right-of-way from the Church. 
- Buford Hwy Streetscape – Afton Ln to Clairmont. 

•   Quote received from the Contractor. $4.1 million. 
 
Ongoing Coordination 
• Perimeter Transportation Operations Program (PTOP) 5-year Grant coordination w/ PCID. 
• Regional Traffic Operations Program (RTOP): Monthly meetings with SigOps (Traffic Signal 

Operations Program) personnel, City Traffic Engineer. 
 
 
Right of Way Encroachment Permits Issued (including Dumpsters/Road Closures) = 267 
 
 

Stormwater Performance Measures (OPTECH) 
ENTITY GROUP 

 
WORK ORDERS 

ASSIGNED 
COMPLETED WITHIN 
TARGET TIME FRAME 

MONTHLY PERFORMANCE 
PERCENTAGE 

Priority 1 0 0 0% 
Priority 2 4 4 100% 
Priority 3 6 1 20% 
Total 10 8 80% 

 
 

           Maintenance Work Performance Measures (OPTECH) 
ENTITY 
GROUP 

 

WORK ORDERS 
ASSIGNED 

COMPLETED WITHIN 
TARGET TIME FRAME 

MONTHLY PERFORMANCE 
PERCENTAGE 

Priority 1 0 0 0% 
Priority 2 7 7 100% 
Priority 3 22 22 100% 
Total 20 17 85% 

 
 

Priority Levels: 
 Priority 1 (Unanticipated emergency health, safety welfare threat to Public) – Work Orders from CitySourced 

completed within 24‐hours. 
 Priority 2 (Unanticipated issues that could lead to an emergency soon if not addressed promptly) – Work 

Orders from CitySourced completed within 7‐days. 
 Priority 3 (The issues have been identified and a plan of action developed for each Resident Reported issue 

resulting in a WO) – Work Orders from CitySourced completed within 21‐days. 
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Service Requests 
 

 
 

Completed Work Orders 
 

 

  



Page 28 of 33 

 
FINANCE REPORT IN BRIEF: NOVEMBER 2023  
 
The November financial statements are presented in comparative form to provide context regarding 
various revenues and expenditures that are “seasonal” in nature. The significant General Fund revenues 
that are not typically received each month include (1) property taxes (billed Sept 1 and collected 
thereafter), (2) franchise fees (larger utility provider remits in 1st quarter of year with other utilities 
remitting quarterly), (3) business and occupational taxes (renewals are due April 30th), (4) insurance 
premium tax and fees (collected and remitted by State; Oct 15th), and (5) alcohol licenses. Operationally, 
the expenditures are not subject to “seasonal” variances, but the acquisition of capital items can be 
arbitrary from one year to the next.  

General Fund Summary 

Total General Fund revenues through November 2023 were $1,080.932 lower than they were this time 
last fiscal year. Property Tax increased by $126,823 compared to this time in the prior year because of 
timing in collection. Alcoholic Beverage Excise Tax decreased by $133,126 compared to last year due to 
timing in collection. Business & Occupational Tax increased by 48,484 compared to last year due to timing 
in collection. Licenses & permits increased by 502,891 due to multiple permits acquired by AMLI 
Development LLC in August 2023. Fines and Forfeitures decreased by $211,158 compared to last year at 
this time due to the timing of collection. Investment earnings increased by $613,480 compared to this 
time in the prior year due to an increase in interest rate.  

 

General Fund expenditures increased compared to last year at this time by $2,793,655. The General 
Government expenditures increased by $4,289,807 compared to the previous fiscal year at this time 
mainly due to expenditures incurred in the Facility Services department that was established in the current 
year. Housing and Development expenditures decreased by $4,293,092 mainly due to the acquisition of 
the 2665 Buford Hwy building.  Expenditure for Public Safety increased by $1,344,067 due to the timing 
of invoices. Culture and Recreation expenditures decreased by $3,450,713 compared to this time in the 
prior year due to Parks operations related expenditures are now categorized in the Facility Services 
department that was established in the current year. Other Financing Uses increased by $4,739,451 due 
to the timing of interfund transfers. 
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