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TO:  Mayor and City Council       
 
FROM:  Christian Sigman, City Manager 
 
DATE:  November 15, 2023 
  
SUBJECT: October 2023 Departmental Highlights 
   
 
Please feel free to contact me should you have any questions. 
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BROOKHAVEN CONNECT METRICS: OCTOBER 2023 
 
Brookhaven Connect is a citizen-powered system with requests coming directly from the public.  
These statistics do not represent the entirety of the work loads assumed by City departments. 
 
Open /Close by Day  

                                                                

 
 
Statistics 
• Of the 210 service requests that were created, 136 have been closed (this includes duplicate 

requests) with 74 remaining open the month of October.  
 
• Total requests that remain open since the beginning of the year is 147, this includes the month of 

October. 
 
• To date, there are 3,545 registered Brookhaven Connect users; this represents an increase, of 417 

users since the beginning of the year. 
 
Request Type  
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CITY MANAGER MONTHLY AUTHORIZATION REPORT: OCTOBER 2023 

The Purchasing Policy updated by the Mayor and City Council in February 2023 authorizes the City 
Manager to enter into contracts or agreements and any associated change orders above the $9,999.00 
departmental approval limit but not exceeding amounts above $100,000.00. Amounts above $100,000.00 
require the City Council’s approval. Below is a list of contracts or agreements within the City Manager’s 
approval range for this month: 
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COMMUNITY DEVELOPMENT: OCTOBER 2023 
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MUNICIPAL COURT: OCTOBER 2023 
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Court Collections & Agencies Payments 
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CITY CLERK OFFICE: OCTOBER 2023 
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  Open Records Request Completed – City Clerk Office: October 2023 
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COMMUNICATIONS DEPARTMENT ACTIVITIES: OCTOBER 2023  
• Fall Newsletter distributed to 11,000 homes via Reporter Newspapers. 
• International Festival planning, logistics and promotions, and staffing. 
• Promoted, planned, and staffed Paint the Park. 
• Promoted, planned, and staffed Little Amal visit to Brookhaven. 
• Promoted, planned, and staffed Hispanic Heritage activities. 
• Promoted and photographed Pick a Playground and Doggy Dip Day. 
• Planned, promoted, and staffed City Hall Groundbreaking. 
• Coordinated and staffed Mondays with Madeleine. 
• Photographed Touch a Truck. 
• Promoted Multimodal Study. 
• Promoted Ashford Dunwoody/Windsor Pkwy roundabout survey. 
• Coordinated and staffed District 4 Town Hall. 
• Created special Brookhaven’s Eblast for Election Day/Early Voting. 
• Staffed City Council meetings. 
• Responded to various media requests. 
• Press releases, e-blasts & notifications: 

- Touch a Truck 
- City Hall/City Centre Groundbreaking 
- Equitable Dinners 
- City Council preview 10-10 
- Multimodal open house 
- Early voting 
- Mondays with Madeleine 
- Ashford Dunwoody/Windsor Parkway public input 
- Briarwood Park Groundbreaking 
- Weekly eblasts 

Engagement Report 

  Posts Subscribers Subscriber growth (1 month) 

E-blasts /press releases 16 4,908 +5 
Facebook   177 10,713 +116 
Facebook (Spanish) 28 496 +6 
Twitter  97 4,585 +19 
Next-door  29 27,478 +201 
Instagram  164 4,607 +103 
Instagram (Spanish) 5 794 +4 
Brookhaven Alert 8 4,505 +186 

  



Page 13 of 32 

CONVENTION AND VISITORS’ BUREAU: OCTOBER 2023 
 

 
 
• Renée Areng attended Destinations International Fall Learning Summit in Little Rock, Arkansas. Renee 

Areng served as the Master of Ceremony for the Equity Diversity Inclusion Summit. 
• Renée Areng attended Dare to Lead Retreat in Ocean Springs, MS. 
• Coordinating with The Sizemore Group on the kitchen and meeting space design for City Hall. 
• Creating Brand Ambassador training videos to launch in 2024. 
• Explore Brookhaven “Punching above Weight Class.” 

- Benchmark of Excellence Certification - Gold Standard 
- Presented on Diversity Equity and Inclusion to three national organizations on Explore 

Brookhaven branding in progress 
- Appointed to Destinations International Board of Trustees 
- Reboot Taste Brookhaven, September 21, 2023 
- Brookhaven Signage approved by GDOT for I-85 and I-285 
- Visitor Information signs approved by GDOT for Peachtree Road 
- Listen to the Podcast Destination on the Left here:  
https://breaktheicemedia.com/podcasts/renee-areng/  

- Interviewed for Travelpreneur Podcast  
- Served as MC for Destinations International EDI Summit 

 
 
Social Media 

Facebook    2,168 Page Likes 
Explora IG   1,030 Followers 
Instagram   4,498 Followers  
TikTok             302 Followers  

 
  

https://breaktheicemedia.com/podcasts/renee-areng/
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INFORMATION TECHNOLOGY: OCTOBER 2023  
• Created Crystal Report to capture the authorization to proceed on commercial permits.  
• Added additional receipt printer and cash drawer for second window at the Police building. 
• Updated address for new Police building in all public records templates. 
• Added new links and made updates to B-net website. 
• Ran quarterly PCI scans and updated questionnaires for four Brookhaven merchant accounts.  
• Assisted Finance with research of receipts/chargebacks at the Parks locations. 
• Updated users in Boards and Commissions portal. 
• Met with Police Department regarding scanning and document retention. 
• Working with Public Works on updating and integrating workflows.  
• Security patched vCenter host. 
• Updated and patched servers at City Hall and Public Safety Building. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

161 138 205 173 227 221 223 164 229 246 

148 229 205 176 185 194 210 136 177 207 

162 257 194 199 152 315 259 170 236 219 

297 335 186 183 196 270 174 149 240 189 

270 262 201 191 263 258 141 141 206 263 

203 351 150 190 210 162 198 161 182 238 

148 235 159 202 375 161 185 192 166 238 

117 279 178 185 286 253 209 207 274 380 

183 193 215 162 206 172 149 194 223 292 

209 262 183 218 248 206 208 191 159 324 

196 209 138 145 248 164 171 176 215  

218 171 154 141 190 182 204 172 209  

2,312 2,921 2,168 2,165 2,786 2,558 2,331 2,053 2,516 2,596 
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GIS 
• GIS Requests: received fifteen (15) maps, data, or analysis requests. Twelve (12) requests were 

completed. Highlights: 
o Traffic Count Layer developed and added to the Public Works Viewer - work performed for 

the Public Works Department 
o International Festival and 5K Operations Maps - work performed for the Communications, 

Strategic Partnerships, and Police Departments 
• Compressed the GIS Default (master) SQL database during after-hours. 
• Assisted in moving computer equipment from the old Police HQ to the new Public Safety Building. 
• Ongoing tasks 

o Chatcomm Addressing - developing a script to pass along Brookhaven's addresses 
programmatically to Chattcom. 

o MS4 stormwater photo collection management: researching/testing ways to 
programmatically time stamp photos for easy identification 

• Conferences, seminars/meetings, and training: 
o Esri Atlanta - Local Government Seminar, Sandy Springs City Hall 
o Drone Pilot Training, Self-training 
o Geographic Information Systems Professional (GISP) certification renewal (3 years)  
o Trimble/CityWorks Regional User Group meeting, Atlanta, Georgia 
o What Every Supervisor Should Know About Documentation Brookhaven Training and 

Development Curriculum, Brookhaven City Hall 
 
Police 
• Working to deploy asset management system. 
• Fixed issue with problem oriented policing tracking module 
• Setup new patrol vehicles 
• Working with court vendor to migrate software to new Public Safety Building 
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FACILITY SERVICES:  OCTOBER 2023 
• New Public Safety Building – The Police Department and Municipal Court are fully occupying the  

new Public Safety Center with all members of the police staff and court staff. The first day of court 
in the new courtroom occurred October 4th. Facility Services will continue to support staff with 
various supply request as needed.  

• Temporary Cooling units have been removed from the Development Services Center. The remodel 
will begin once the asbestos study results are complete and permits issued. 

• Brookhaven Park project continues to progress on schedule. 
• The Briarwood Park project will begin, with the Groundbreaking ceremony on November 1, 2023. 
• Facility Services was able to support many events in October including the International Festival  

on the Peachtree Greenway, Touch a Tuck, and the Halloween pet costume event. 
 

 
Other Service Requests Completed in October by Facility Services include: 
• Clean up on the Peachtree Greenway before and after the International Festival. 
• Right – of – way cleanup along Lanier Drive. 
• Cleaned and cleared the bridge at Fernwood Park. 
• Removed couch and other debris from Peachtree Greenway. 
• Removed graffiti along Apple Valley Road. 
• Cleared vegetation along the fence line at Ashford Park. 
• Replaced (2) dog stations at Blackburn Park and Blackburn Park II. 
• Repaired damaged playground equipment at Blackburn Park. 
• Pressure washed playgrounds and pavilion at Briarwood Park. 
• Trimmed back holly bushes along I-85 access road by the Salvation Army cleaning up trash 

 and restoring this sidewalk. 
• Repaired musical equipment playground at Murphey Candler Park. 
• Painted over graffiti on wall at N. Druid Hills lot. 
• Removed debris from boardwalk at Murphey Candler Park. 

 
 Brookhaven Facilities Metrics: 
  The Zendesk received 41 new work order requests in October for a total of 158 this year. 104 of  
those work orders have been closed with 54 remaining open.    

 

 
   
 

 
 

Facility Monthly 
Work Orders

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
Total 
WO's

Work Orders 
Created

6 3 9 2 12 12 9 26 38 41 158

Work Orders 
Closed

6 3 9 2 12 8 5 8 16 35 104

Total Open Work 
Orders

0 0 0 0 0 4 4 26 48 54 48
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EV Charging Station Monthly Report 
Unique Drivers:  The unique driver total shows different people have used the City charging stations 
each month. A driver who uses the charges stations more than once in a month will only be counted 
once. 227 unique drivers used City owned charging stations in October. 

 
 

 
 
 
 
 
 
 
 
 
Sessions:  A charging session happens when an EV plugs in and received energy for more than two 
minutes. A single driver can have multiple charging sessions. 623 charging sessions occurred in 
October.  
 

 
 
 
 
 
 
 
 
 
 

Energy:  The amount of energy dispensed by the City’s Electric Vehicle stations are measured in 
kilowatt hours (KWH). In the past 12 months the City has dispensed a total of 93.6 (MWH) of 
electricity. In the month of October, the City dispensed 9,190 MWH. 
 
Over the life of the City’s charging systems, Electric Vehicles have avoided 162,325 KWH of 
Greenhouse gas emissions, the equivalent of 4,162 trees growing for 10 years. The City currently 
has 17 charging ports and all 17 are operational.  
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PARKS & RECREATION DEPARTMENT HIGHLIGHTS: OCTOBER 2023  

• The Food Truck Roundup was held on Wednesday, October 25th. This event includes food and fun 
for the whole family.  

• The Touch -A-Truck event took place on Saturday, October 28th. The event provided residents and 
their children the opportunity to explore and sit in the driver’s seat the City of Brookhaven’s 
Service vehicles.  

 
    Athletics Division 

Athletic Revenue $9,590.00 
Youth Athletic programs  $0 
Adult Athletic programs  $0 
Athletic fields  $3,580.00 
Non-Athletic Field Rentals  $560.00 
Gym Rentals  $(30.00) 
Field Prep  $0.00 
Open Gym  $370.00 
Tennis courts  $5,110.00 
 

 
    Program and Rentals Division 

 Program and Rentals  $33,179.29 
Pavilion Rentals $2,845.00 
Lease Agreements $26,857.29 
Classrooms $75.00 
Community Room Rentals $670.00 
Non-Residen�al  $1,832.00 
Deposits $850.00 
Recrea�on Programs $0.00 
Special Events $50.00 
Un-Itemized  $0.00 
Vendor Fee $0.00 
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Athletic Activities Currently in season:  
 

Youth Athletics: 
• Up4Tennis classes and private lessons. 
• UTA tennis leagues and lessons. 
• Concord Soccer Fall season/training started on September 1st. 
• Storytime Soccer Fall lessons started on October 21st.  
• I9 Fall Soccer and T-Ball started on September 23rd.  
 
Adult Athletics: 
• Adult Fall softball league started on September 25th. 
• Adult Kickball started on September 5th. 
• Adult Sand Volleyball started on August 17th.  
• UTA Tennis Spring open play, leagues, and lessons at Blackburn Park. 

  
 

 
 
 
 
 
 
 
 
    
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Athletic Participation Summary     2023 

Adult Summer Kickball Season began September 25th 

Adult Summer Softball Season began September 25th    

Adult Sand Volleyball Season began August 17th    

Youth Fall Soccer Season began September 23rd    

Youth Football & Cheer (Fall Registration) Season began September 1st  

Youth Fall Baseball Season started on August 13th    

Youth Summer Softball Season ended May 20th   
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POLICE DEPARTMENT: OCTOBER 2023 
Support Services – (Community Engagement Unit) 
• Community Engagement Unit attended University of North Georgia Recruitment. 
• Community Engagement Unit hosted National Coffee with a Cop at the Target Store. 
• Community Engagement Unit attended Skyland United Methodist Church’s Fall Festival. 
• Community Engagement Unit attended the International Festival. 
• Community Engagement Unit attended Ashford Park Red Ribbon Week. 
• Community Engagement Unit attended Woodward Elementary Red Ribbon week. 
• Community Engagement Unit attended Brookhaven’s Touch a Truck. 
• Community Engagement Unit Held the Drew Valley Town Hall Meeting. 
• Community Engagement Unit hosted Coffee with a Cop at Lenox Summit Senior Living Facility. 

 

  
 
• In addition, there were a number of other media inquiries that were managed in addition to the 

social media posts. 
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Additional Activities for K9 and N.E.T. (Neighborhood Enforcement Team) Unit 
• NOTE:  Officer Fikes & K9 Bane are temporarily assigned to the Task Force. 
• NOTE:  Personnel are temporarily assigned to Uniform Patrol. 
• NOTE:  In reference to N.E.T. stats, there are currently no N.E.T. stats. 
 
 
Criminal Investigations Division: October 2023 

 
 

 
 

 

 

 
 
 
 

Total Reports Handled 142 

Search Warrants Obtained 9 

Total Cases “ACTIVE” on August 31, 2023       87 
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Brookhaven Police Department Activity Summary Report                                                                                                                                                                                                              

  2023:                          
August - October 

2022:                            
August - October  

Incidents Reported 1,867 1,961 

Custodial Arrests 693 695 

Accidents 620 617 

Citations Issued 2,152 2,449 

Warnings Issued 791 1,076 
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ChatComm 911 OCTOBER 2023 

Executive Overview 
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PUBLIC WORKS:  OCTOBER 2023 

 
Major Initiatives Completed  
• 2023 Paving completed. Striping in progress. 
• Briarwood Road / Buford Hwy – completed. 
• Waterline across W. Nancy Creek Bridge is installed. 
 
Major Initiatives in Progress/Upcoming 
• N. Fork Nancy Creek Streambank II: Arborists provided second review. Extensive tree survey  

being required. 
• ST 08 - ADR/Windsor Pkwy Design: Concept Phase finalized and approved by GDOT.  

Preliminary plans in progress. Virtual PIOH October 18 thru November 19, 2023. 
• Briarwood / Buford Hwy MUP (west end): Substantiable work completed. Working on punch list. 
• Briarwood MUP – Right-of-way acquisition continues. Remaining properties require eminent 

Domain. 
• Peachtree Creek Greenway Phase II: R/W acquisition given NTP. 
• Peachtree Creek Greenway Phase III: Received SOQ’S. Technical approach in progress. 
• 2024 Paving – Paving analysis completed. Preparing the three-year plan. 

- Repairing the damaged traffic loops along Johnson Ferry. 
- Final cleanup in progress. 

• American Disability Acts (ADA) Ramps: 
-   Combining 2022 with 2023 CDBG funds. 
-   Bid advertised. Pre-Bid is scheduled for November 3, 2023. in October. 

• MS4 Inspection and Report: 
- 2023- 2027 Cycle 
- Integrated Science and Engineering Selected. 
- 1st year in progress. 

• Caldwell Rd. / Redding Rd. Intersection Improvement: 
- Construction documents in progress. 
- Waterline relocation is required. 

• Poplar Creek Drainage Study: Preliminary study prepared. 
- Final report on basin study due.  
- Cartecay drainage is being evaluated. 

• Street Sweeper - The sweepers in Elgin Illinois for final repairs. 
• Multimodal Study: ALTA Planning & Design selected.  

- Preparing Bike and Pedestrian Network Plans. 
- Open House scheduled for November 2, 2023. 

• Special Service District Projects in Design: 
- Ashford Dunwoody Road MUP – Montgomery Elementary to W. Nancy Creek Drive. 

• Storm drainage design in progress 
- Ashford Dunwoody Road MUP – Brookhaven Hills to Windsor Pkwy. 

• Design in progress. 
- Ashford Dunwoody Road MUP – Oconee Pass to Perimeter Summit. 

• R/W Acquisition in progress. 
- Dresden Drive Sidewalk – Apple Valley to Clairmont Rd. 

• Design in progress. 
- Apple Valley MUP – Parkside to E Osborne. 
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• Waiting in decision for underground utilities. 
- N. Druid Hills Streetscape – Buford Hwy to Gail Drive. 

• Design in progress 
- N. Druid Hills MUP – Sylvan Circle to Apple Valley. 

• Design in progress 
- Chantilly Drive Sidewalk – Executive Park South to Sheridan. Ready to submit for permit. 

• Right -of-way appraisal in progress. Need Right-of-way from the Church. 
- Buford Hwy Streetscape – Afton Ln to Clairmont. 

•   In review with GDOT. Waiting in a quote from the Contractor. 
 
Ongoing Coordination 
• Perimeter Transportation Operations Program (PTOP) 5-year Grant coordination w/ PCID. 
• Regional Traffic Operations Program (RTOP): Monthly meetings with SigOps (Traffic Signal 

Operations Program) personnel, City Traffic Engineer. 
 
 
Right of Way Encroachment Permits Issued (including Dumpsters/Road Closures) = 248 
 
 

Stormwater Performance Measures (OPTECH) 
ENTITY GROUP 

 
WORK ORDERS 

ASSIGNED 
COMPLETED WITHIN 
TARGET TIME FRAME 

MONTHLY PERFORMANCE 
PERCENTAGE 

Priority 1 0 0 0% 
Priority 2 4 4 100% 
Priority 3 6 4 67% 
Total 10 8 80% 

 
 

           Maintenance Work Performance Measures (OPTECH) 
ENTITY 
GROUP 

 

WORK ORDERS 
ASSIGNED 

COMPLETED WITHIN 
TARGET TIME FRAME 

MONTHLY PERFORMANCE 
PERCENTAGE 

Priority 1 0 0 0% 
Priority 2 5 5 100% 
Priority 3 15 12 80% 
Total 20 17 85% 

 
 

Priority Levels: 
 Priority 1 (Unanticipated emergency health, safety welfare threat to Public) – Work Orders from CitySourced 

completed within 24‐hours. 
 Priority 2 (Unanticipated issues that could lead to an emergency soon if not addressed promptly) – Work 

Orders from CitySourced completed within 7‐days. 
 Priority 3 (The issues have been identified and a plan of action developed for each Resident Reported issue 

resulting in a WO) – Work Orders from CitySourced completed within 21‐days. 
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Service Requests 
 

 
 

Completed Work Orders 
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FINANCE REPORT IN BRIEF: OCTOBER 2023  
 
The October financial statements are presented in comparative form to provide context regarding various 
revenues and expenditures that are “seasonal” in nature. The significant General Fund revenues that are 
not typically received each month include (1) property taxes (billed Sept 1 and collected thereafter), (2) 
franchise fees (larger utility provider remits in 1st quarter of year with other utilities remitting quarterly), 
(3) business and occupational taxes (renewals are due April 30th), (4) insurance premium tax and fees 
(collected and remitted by State; Oct 15th), and (5) alcohol licenses. Operationally, the expenditures are 
not subject to “seasonal” variances, but the acquisition of capital items can be arbitrary from one year to 
the next.  

General Fund Summary 

Total General Fund revenues through October 2023 were $1,470,135 lower than they were this time last 
fiscal year. Property Tax decreased by $65,765 compared to this time in the prior year because of timing 
in collection. Alcoholic Beverage Excise Tax decreased by $182,843 compared to last year due to timing in 
collection. Business & Occupational Tax increased by 68,013 compared to last year due to timing in 
collection. Licenses & permits increased by 443,499 due to multiple permits acquired by AMLI 
Development LLC in August 2023. Fines and Forfeitures decreased by $205,237 compared to last year at 
this time due to the timing of collection. Investment earnings increased by $613,942 compared to this 
time in the prior year due to an increase in interest rate.  

 

General Fund expenditures increased compared to last year at this time by $3,319,397. The General 
Government expenditures increased by $4,249,124 compared to the previous fiscal year at this time 
mainly due to expenditures incurred in the Facility Services department that was established in the current 
year. Housing and Development expenditures decreased by $4,543,738 mainly due to the acquisition of 
the 2665 Buford Hwy building.  Expenditure for Public Safety increased by $1,148,251 due to the timing 
of invoices. Culture and Recreation expenditures decreased by $3,094,716 compared to this time in the 
prior year due to Parks operations related expenditures are now categorized in the Facility Services 
department that was established in the current year. Other Financing Uses increased by $5,509,066 due 
to the timing of interfund transfers. 
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