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TO:         Mayor and City Council       
 
FROM:      Christian Sigman, City Manager 
 
DATE:         April 15, 2023 
  
SUBJECT:   March 2023 Departmental Highlights  
 
 
Please feel free to contact me should you have any questions. 
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   Brookhaven Connect Metrics: March 2023 

 

*Brookhaven Connect is a citizen powered system with requests coming directly from the   
  citizens of  Brookhaven. These statistics do not represent the entirety of the work loads  

    assumed by City departments. 
 
Open /Close by Day                                 

                                                                

 
 
Statistics 
 
•      Of the 165 service requests that were created, 132 have been closed (this includes duplicate 
     requests) with 33 remaining open.  

 
•     Total requests that remain open since the beginning of the year is 63, this includes the  
       Month of March. 
 
•     To date, there are 3,254 registered Brookhaven Connect users; this represents an increase  
       of 49 users since the beginning of the year. 
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    Request Type                                                                    
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  Community Development:  March 2023 
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   Municipal Court: March 2023 
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    Court Collections & Agencies Payments 
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  Office of City Clerks: March 2023  
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 Open Records Request Completed – Office of City Clerks: March 2023 
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  Communications Department Activities: March 2023  

 
• Cherry Blossom Festival & 5K 

- Coordinated logistics and various departments/vendors 
- Coordinated parking and passes 
- Created badges 
- Created and coordinated signage 
- Managed public relations and communications 
- Placed ad in March edition of Reporter Newspapers 
- Photography 
- Website updates 
- Distributed posters/flyers to local businesses 
- CBF-themed eblast 

• International Festival planning in progress 
• Produced Spring Activity Guide 
• Serving on planning committee for GMA Communications Conference taking place in August 
• Created Food Trucks ad for April edition of Reporter Newspapers 
• Placed ad for Compañeros Awards Luncheon program 
• Coordinated District 4 Town Hall 
• Coordinated Peachtree Creek Greenway 1B ribbon cutting 
• Coordinated and staff Mondays with Madeleine 
• Staffed City Council meetings 
• Responded to various media requests 
• Press releases, e-blasts & notifications: 

o Appeals court reverses Brookhaven ruling 
o City Council preview 3-14 
o District 4 townhall 
o Peachtree Creek Greenway Phase 1b ribbon cutting 
o Mondays with Madeleine 
o City council preview 3-28 
o Cassandra Bryan celebration 
o Easter Egg hunt 
o City Hall Trade Partner Outreach event 
o Weekly eblasts 
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Engagement reports March 2023 

 
  Posts Subscribers Subscriber growth (1 month) 
E-blasts /press releases 17 4,906 +21 
Facebook   85 9,548 +96 
Facebook (Spanish) 42 438 +4 
Twitter  36 4,518 +2 
Next-door  17 26,737 +132 
Instagram  102 4,070 +120 
Instagram (Spanish) 34 759 +6 
Brookhaven Alert 17 4,135 +0 
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 Convention and Visitors Bureau: March 2023 
 

• Sip Brookhaven at Oglethorpe, June 17, 3:00 – 6:00 tickets are 
available  https://www.eventbrite.com/e/sip-brookhaven-2023-tickets-567114513777 

 

 
 
 

• Renée Areng has been elected to the Meeting Planners International Board of Directors as 
Director of Diversity, Equity, and Inclusion 

• Working with The Sizemore Group on the design and layout of the catering kitchen and 
meeting space in City Hall 

• Creating Brand Ambassador training videos to launch in 2023 
• Renée Areng attended Travel Unity Southeastern Summit in Lake Charles, March 27-29 

and spoke on creating a Master DEI Plan more info can be found here: 
https://travelunity.org/2023southeast/ 

• Second Art Pop-Up scheduled for Town Brookhaven May 1 – 30, Thursday – Sundays. 
• Explore Brookhaven “Punching above Weight Class” 

o Benchmark of Excellence Certification - Gold Standard 
o Presented on DEI to three national organizations on Explore Brookhaven  

branding process 
o Appointed to Destinations International Board of Trustees 
o Reboot Taste Brookhaven, September 15, 2023 
o Creation of Sip Brookhaven at Oglethorpe, June 17, 2023 
o Brookhaven Signage approved by GDOT for I-85 and I-285 
o Visitor Information signs approved by GDOT for Peachtree Road 
o Listen to the Podcast Destination on the Left here: 

https://breaktheicemedia.com/podcasts/renee-areng/  
 

 

 

 

https://www.eventbrite.com/e/sip-brookhaven-2023-tickets-567114513777
https://breaktheicemedia.com/podcasts/renee-areng/
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  Social Media 

 
Facebook    1,893 Page Likes 
Explora IG   917 Followers 
Instagram   3,790 Followers 
TikTok         343 Followers 
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   Information Technology: March 2023  
 

   General IT 
 

• Updated all modules for the 2023 open finance modules. 
• Create reports for Community Development and open records users. 
• Added/updated users for applications. 
• Working on reports for public records requests, inspection requests. 
• Working on project to move finance software to the cloud. 
• Worked on workflows and reports for work orders. 
• Upgraded Voice Mail Tools on City Hall servers. 
• Security patched Center. 
• Updated and patched servers at City Hall and Public Safety Building, 
• Expanded the drive sizes on servers. 
• Security patched backup servers at City Hall, PD and Public Safety Building. 

 

 

 
  
 
 
 
 

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

Tickets 
Closed 

161 138 205 173 227 221 223 164 229 246 
148 229 205 176 185 194 210 136 177 207 
162 257 194 199 152 315 259 170 236 219 
297 335 186 183 196 270 174 149 240  
270 262 201 191 263 258 141 141 206  
203 351 150 190 210 162 198 161 182  
148 235 159 202 375 161 185 192 166  
117 279 178 185 286 253 209 207 274  
183 193 215 162 206 172 149 194 223  
209 262 183 218 248 206 208 191 159  
196 209 138 145 248 164 171 176 215  
218 171 154 141 190 182 204 172 209  

2,312 2,921 2,168 2,165 2,786 2,558 2,331 2,053 2,516 672 
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   GIS 
 

• GIS Requests: received 15 maps, data, or analysis requests. 11 requests completed. 
• Annexation mapping and support 
• City-wide tree canopy study (80 plus precent complete) 
• Assisted Strategic Partnerships with various grant applications and Cherry Blossom mapping. 
• Near Map subscription renewal completed. Disseminated access to various staff members.  
• Esri Seminar on Mobile Operations and Field Maps 

 
   Police 

 
• Upgraded phone system to latest software version 
• Upgraded Public Safety software suite to latest version 
• Continued work on new Public Safety building 
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  Facility Services:  March 2023 

  The newly expanded Facility Services Department continues to add full time team members  
  and fill other vacancies with temps as the department embraces the growing responsibilities  
  along the right of ways and the growing season begins in the parks. 

The Facility Services Department has two additional vacancies for crew leaders and several 
maintenance positions that remain open. 

    Brookhaven Facilities Metrics: 

   Of the nine work order requests that were created, nine works order have been closed with one 
   remaining open for the month of March. 

 

In addition to the Zen Desk internal work orders, the Department is now receiving City   
Sourced service requests from the public.  There are currently five open work orders for 
Facility Services with an average close date of six days after the initial request. 

 

 

 

 

 

 

 

 

 

 

 



Page 24 of 47 
 
 

 

  Facility Services Projects March 

 
• Facility Services had 100% participation during the annual Cherry Blossom Festival. The crew 

gathered 120 cubic yards of trash and assisting vendors and participants in all aspects of the 
festival.  

• New Public Safety Building – The department continues to work with sub-contractors on site 
every day working towards completion of the new building.  Progress was made in March as 
the surety continued to engage with BM&K to complete the project.   

• The department has contracted directly with a local contractor to build a trash rack for the 
storm runoff from the northern wall at the new public safety building taking this out of the 
contractor’s scope. 

• New furniture arrived and installed at the new public safety building leaving only one office 
without the designated furniture. 

• New chairs were received for City Hall replacing worn out chairs in the main council chamber.  

 
  Other Facility Services Request Completed in March: 

• Removed graffiti on Greenway bridge. 
• Installed memorial plaques on two trees at Blackburn Park. 
• Installed memorial bench at Blackburn Park. 
• Installed memorial bench at Murphey Candler Park. 
• Prep and execution of Cherry Blossom 5k. 
• Prep and execution of Cherry Blossom Festival. 
• Installed new sink at Blackburn Park Rest Room. 
• Installed new chain link fence on 3rd base side of field 2 at Blackburn Park 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 25 of 47 
 
 

 

   Janitorial Totals: March 2023 
 
  As springtime weather descends on Brookhaven, park usage climbs considerably. In 

   February the Facility Services department removed 779 bags of garbage from city parks. In 
   March that number was almost double at 1,431 bags of trash removed, before adding in the 
   1,000 bags estimated at the Cherry Blossom Festival the weekend of March 25, 2023. 

   

Park Maintenance  Trash Bag 
Count 

Toilet 
Paper 

Doggie 
Pot 

Hand 
Soap Paper Towels 

Langford Park 11 NA 4 NA NA 
LaVista Park 10 NA 3 NA NA 
Peachtree Creek Greenway 58 NA 5 NA NA 
Ashford Park 44 7 2 3 4 
Blackburn Park         272       16 5 4 6 
Briarwood Park 96 9 2 3 6 
Brookhaven Park 64 NA 8 NA NA 
Clack's Corner  6 NA NA NA NA 
Fernwood Park  9 NA 2 NA NA 
Georgian Hills Park            34 NA 3 NA NA 
Lynwood Park         164 8 1 4 8 
Murphey Candler Park         571       23 2 3 0 
Parkside Park   5 NA 2 NA NA 
Skyland Park 71       10 6 3 4 
Ashford Forest Preserve   9 NA 2 NA            NA 
Valverde Bridge  7 NA 3 NA NA 
Cherry Blossom Festival     1,000        48 5 4 6 
Total     2,431      121       55      24           34 
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EV Charging Station Monthly Report 

March 2023 

    Unique Drivers:  The unique drivers’ total shows how many different people have used city charging 
    stations each month.  A driver who charges many times in a month will only be counted once. 190 
    unique drivers used city owned charging stations in March. 

 

    Sessions:  A charging session happens when an EV plugs in and received energy for more 
    than two minutes.  A single driver can have multiple charging sessions. 662 charging sessions 
    occurred in March. 

 

    Energy:  The amount of energy dispensed by our stations is measured in kilowatt hours (KWH). 
    In the past 12 months we have dispensed a total of 61.4 (MWH) of electricity.  In the month of  
    March, we dispensed 8,600 MWH, an increase of 46% compared from 4,717 KWH in February  
    of 2023. 
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    Over the life of the City’s charging system, EV vehicles have avoided 102,265 KWH of greenhouse 
    gas emissions, the equivalent of 2,622 trees growing for 10 years. The city currently has 17 charging 
    ports and all 17 are operational.  
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Parks & Recreation: March 2023  
 

Parks & Recreation 
Athletics Division Monthly Report 

 March 2023 
 
   2023 Athletic Revenue $12,267.00 
 

•    Youth athletic programs $0.00 
•    Adult athletic programs $1,725.00 
•    Non- Athletic Field Rentals $640.00 
•    Athletic fields $2,720.00 
•    Gym Rentals $1,890.00 
•    Open Gym $628.00 
•    Tennis courts $4,669.00 
•    Field Prep $25.00 

 
Parks & Recreation 

Program and Rentals Division Monthly Report 
 March 2023 

 
   2023 Recreation Revenue $21,395.54 
 

• Program Lease Agreements $12,194.68 
• Pavilion Rentals $1,435.00 
• Summer Camp Programs $1,140.00 
• Classrooms $75.00 
• Community Room Rentals $3,590.00 
• Recreational Programs $176.80 
• Special Events/Vendors $200.00 
• Un-itemized $350.00 
• Non-Residential $2,339.00  

 
   Special Events Revenue for March 2023 
  

• Community Yard Sale   
o Eight Tables Sold 
o Revenue: $200.00 

• Easter Egg Hunt (Canceled due to Weather)  
o Participants 500 

• Cherry Blossom 5K 
                            Race Day 466 runners 
                            Registered Participants 489  
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 Athletic Activities Currently in season March 2023: 
 
 Youth Athletics: 
 

• Up4Tennis classes and private lessons. 
• UTA tennis leagues and lessons. 

 
 
  Adult Athletics: 
 

•    Adult spring softball league started March 13th  
•    Up4Tennis spring lessons and classes in progress. 
•    UTA tennis spring open play, leagues, and lessons at Blackburn Park. 

 
 
 

 
 
 
 
 
 
 
 
    
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Athletic Participation Summary    Spring 2023 

Adult Spring Kickball 25 Teams  

Adult Spring Softball 47 Teams  

Adult Sand Volleyball 30 Teams 

Youth Spring Soccer Spring  

Youth Football & Cheer (Fall Registration) May 

Youth Spring Baseball April 

Youth Spring Softball May 



Page 30 of 47 
 
 

 

Parks & Recreation  
Department Highlights 

March 2023 
               

• The Cherry Blossom 5k had a great turnout, 466 runners on race day from start to finish 
and a total of 489 participants.  

• Custodian Vacancies and Recreation Leader Vacancies: 5 Recreation Leaders have 
been hired with start dates for April 10th and 17th. 

• Working with the Lynwood Park Foundation to assist with the planning of the Lynwood 
Park Day Celebration. We are purchasing food for the recognition dinner.  

• Met with the Brookhaven Bike Alliance to discuss the upcoming Pedal the Parks Day to 
be held on Sunday, May 7th. They anticipate approximately 100 bicyclists for this event.  
The event would start and end at Skyland Park with travel on Skyland Drive, Duke, 
Georgian Terrace, Tobey Road, Tyron, Parkridge, Cravenridge, Caldwell, and Dresden.  
We have agreed to provide custom printed tire gauges with the Brookhaven Parks & 
Recreation logo as a giveaway. 

• Met with AMI Pool Management Company to prepare for pool season. They have 
resumed the monthly pool treatment schedule and we are working with them to 
begin to recruit summer staff. 
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Police Department March 2023 
 
Support Services  

• Community Engagement Unit attended the Brookhaven – Chamblee Minister’s monthly 
luncheon hosted by Brookhaven’s Christian Church.  

• Community Engagement Unit started the First Citizen Police Academy since the 2020 
Covid-19 Pandemic. 

     

 
 

• In addition, there were numerous media inquiries which were handled in addition to the social 
media posts. 
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 Additional Activities for K9 and N.E.T. Unit 
 
• NOTE:  Officer Fikes was on light duty for the month. 
• NOTE:  Officer Nutall PTO for two weeks. 
• NOTE:  Lt. Ritch PTO for one week. 
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     Criminal Investigations Division 
 

 

Criminal Investigations Report  

Total Reports Handled 171 

Total Reports Cleared        139   

Cleared INACTIVE 115 

Exceptionally Cleared 7 

Unfounded 14 

Cleared by Arrest 14 

Arrest Warrants Obtained 2 

Search Warrants Obtained 3 

Total Cases “ACTIVE” on March 31, 2023         94 
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      ChatComm 911 March 2023 
     Executive Overview 
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  Public Works: March 2023 

 
Major Initiatives Completed - March 

 
Storm Drainage Projects: 

• Multiple projects in progress 
• Triple Creek completed 

 
  Major Initiatives in Progress/Upcoming 
 

• N. Fork Nancy Creek Streambank II: Contract with EPD extended to 3/31/23. 
• ST 08 - ADR/Windsor Pkwy Design: Schedule to be extended +/-2 years. 

Completion 2026. ADR R/W information provided to Chris Balch. Design 
Consultant also notified. Change Orders approved 10/25. Next Monthly Meeting 
Wednesday, February 8. See project minutes for update. 

• ADR/Peachtree Rd Intersection: Traffic moved to new alignment. Curb & gutter in progress.   
Signalization and pedestrian poles being realigned. 

• Briarwood MUP (west end): Contractor remobilized end of January.  
project 40% complete end of March.   

• Briarwood MUP – remainder: Right-of-way acquisition continues. 6 Parcels closed.ne being 
scheduled 

• Peachtree Creek Greenway Phase II: Hydrology Report prepared and in review. Conditional 
Letter of Map Revision (CLOMR) required due to rise in flood elevation. R/W acquisition to 
proceed during review process. 

• Peachtree Creek Greenway Phase III: Heath & Lineback provided proposal. 
Additional funding obtained. Independent evaluation of bid hours and 
costs in progress 

• 2022 / 2023 Paving: Bids due 3/7/23 
o Bids received 3/7/23 $18 million vs. $4.6 million budget 

• W. Nancy Creek Bridge: Contractor selected.  Construction to begin 4/3/23 
• ADA Ramps: 

o 2022 CDBG Sidewalk / AADA ITB advertised. Received 3/30 
o Quote above budget. Re-evaluating scope of reduction. 

• MS4 Inspection and Report – Year 5 of 5 (2017 – 2022) 
o Report submitted 2/13/23 
o 2023 - 2027 Program to begin. 
o ITB advertised 2/23/23 
o Bids due 4/5/23  
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• Caldwell Rd. / Redding Rd. Intersection Improvement. 
o Survey in progress. 

• Poplar Creek Drainage Study – Preliminary Study prepared. 
o Options being evaluated based on 2/2/23 meeting 

• New City Hall Drainage Evaluation – Study Complete. 
o Mtg held w/ Long Engineers 
o Hydrology Report prepared by Long based on study and submitted to City Engineer 

• Street Sweeper – Sweeper damaged in an accident.  Waiting on Insurance. 
• Multimodal Study – ALTA Planning & Design selected. Study in progress. 

o Compiling existing data – existing reports, GIS data, etc. 
o Developing Outreach Program 

• SSD Projects in Design 
o Ashford Dunwoody Road MUP – Montgomery Elementary to W. Nancy Creek 
o Ashford Dunwoody Road MUP – Brookhaven Hills to Windsor Pkwy 
o Dresden Drive Sidewalk – Apple Valley to Clairmont 
o Apple Valley MUP – Parkside to E Osborne 
o N. Druid Hills Streetscape – Buford Hwy to Gail Drive 
o N. Druid Hills MUP – Sylvan Circle to Apple Valley 
o Chantilly Drive Sidewalk – Executive Park South to Sheridan 
o Buford Hwy Streetscape – Afton Ln to Clairmont 

 
 
 Ongoing Coordination 
 

• PTOP 5-year Grant coordination w/ PCID. 
• RTOP: Monthly meetings with SigOps personnel, City Traffic Engineer. 
• PCIDs Public Works Committee - Coordination with PCIDs, Sandy Spring, Dunwoody. 
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 Meetings Attended/Held 

• 03/02/23 – 23-106 MS4 Inspections Pre-Bid Conference
• 03/02/23 – AV Programming Meeting for 2665 Buford Hwy Renovation
• 03/03/23 – Sewer Capacity Request Brookhaven City Hall/MARA TOD
• 03/03/23 – West Nancy Creek Bridge Meeting
• 03/03/23 – PI-0019788; ARC Project #DK-466 Vehicular Bridge over I-85
• 03/06/23 – Walk 16-110: Briarwood Road- Bi-Weekly Progress Meeting
• 03/06/23 – United Consulting’s PPCAP Amendment-3 – Former Rita’s Cleaners (HIS-10897)
• 03/06/23 – Pre-Bid Conference 23-109 – On-Demand Right-a-Way Acquisition Services
• 03/06/23 – Chantilly Drive Sidewalk Project
• 03/07/23 – Brookhaven Multi-Modal Study Check-in
• 03/07/23 – Keys Crossing/Briarwood Road Intersection Meeting Concerning Excessive Cross

 Slope 
• 03/08/23 – SigOps/Brookhaven Status Meeting

• 03/10/23 – 0009400 – Additional Streetscape Proposal by City of Brookhaven Discussion
• 03/12/23 – 23-112, 2023 ADA Ramp Repair CDBG Federal/Local Project
• 03/14/23 – Ashford Dunwoody Agenda & 2023.-2.12 Minutes
• 03/14/23 – Ashford Dunwoody Road MUP & North Druid Hill Road Streetscape Bi-Weekly

 Update Meeting 
• 3/14/23 – City Council Work Session
• 3/14/23 – City Council Meeting
• 3/15/23 – Google Fiber Meeting
• 3/20/23 – Walk-16-110 – Briarwood Road Bi-Weekly Progress Meeting
• 3/20/23 – Chantilly Drive – Sidewalk Project
• 3/22/23 – Safety Committee Meeting
• 3/28/23 – Ashford Dunwoody Road MUP & North Druid Hill Road Streetscape Bi-Weekly

    Update Meeting 
• 3/28/23 – City Council Work Session
• 3/28/23 – City Council Meeting
• 3/29/23 – 0016053 PCG Phase II
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  ROW Encroachment Permits (including Dumpsters/Road Closures) = 44 

 
           
 
                                            Stormwater Performance Measures (OPTECH) 
 

March 2023 
ENTITY 

GROUP 
 

WORK ORDERS 
ASSIGNED 

COMPLETED 
WITHIN TARGET 

TIME FRAME 

MONTHLY PERFORMANCE 
PERCENTAGE 

Priority 1 1 1 100% 
Priority 2 0 0 0% 
Priority 3 2 1 50% 
Total 3 2 67% 

 
 

Maintenance Work Performance Measures (OPTECH) 

March 2023 
ENTITY 

GROUP 
 

WORK ORDERS 
ASSIGNED 

COMPLETED WITHIN 
TARGET TIME FRAME 

MONTHLY PERFORMANCE 
PERCENTAGE 

Priority 1 0 0 0% 
Priority 2 19 19 100% 
Priority 3 12 10 83% 
Total 31 29 94% 

 

CIP Performance Measures (LOWE) 

SIDEWALK: YEAR TO DATE 
Number of Sidewalks funded by 

Council in 2023 
Number of Sidewalks 
completed in 2023 

ANNUAL ERFORMANCE 
       PERCENTAGE 

0 0 0% 
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                                                                     Service Requests 
                         

                                           
 
 
                                                                    Completed Work Orders 
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Finance Report in Brief: March 2023  

 
The March financial statements are presented in comparative form to provide context regarding various 
revenues and expenditures that are “seasonal” in nature. The significant General Fund revenues that are 
not typically received each month include (1) property taxes (billed Sept 1 and collected thereafter), (2) 
franchise fees (larger utility provider remits in 1st quarter of year with other utilities remitting quarterly), 
(3) business and occupational taxes (renewals are due April 30th), (4) insurance premium tax and fees 
(collected and remitted by State; Oct 15th), and (5) alcohol licenses. Operationally, the expenditures are 
not subject to “seasonal” variances, but the acquisition of capital items can be arbitrary from one year 
to the next.  

General Fund Summary 

Total General Fund revenues through March 2023 were $359,384.00 higher than they were this time last 
fiscal year. Franchise Tax decreased by $89,432.00 compared to this time in the prior year due to timing 
in collection. Property Tax increased by $199,175.00 compared to this time in the prior year because of 
timing in collection. Business and occupational taxes increased by $96,678.00 due to timing of alcohol 
and business license renewal revenue recognition compared to last year. Fines and Forfeitures decreased 
by $199,276.00 compared to last year at this time due to the timing of collection. Investment earnings 
increased by $267,712.00 compared to this time in the prior year due to an increase in interest rate. 

 
General Fund expenditures increased compared to last year at this time by $1,240,972.00. The General 
Government expenditures increased by $1,181,255.00 compared to the previous fiscal year at this time 
due to the timing of payments of expenditures related to GIRMA insurance and due to payroll related 
expenditures incurred in the Facility Services department that was established in the current year. 
Expenditures for Public Safety increased by $382,154.00 due to the timing of invoices. Culture and 
Recreation expenditures decreased by $221,707.00 compared to this time in the prior year due to timing 
of invoices.  
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